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SECTION A
Q1. (a)

What is meant by ‘environmental
ethics’? Why is it important to study?
Discuss any one environmental issue
from the viewpoint of environmental

ethics. (150 words) [10]

Approach to question:

1. ‘Environmental ethics’ refers to the branch of
ethics that deals with the moral principles and
values concerning human interactions with the
environment and nature.

2. Studying environmental ethics is important as it
helps us understand our ethical responsibilities
towards the environment, promotes sustainable
practices, and guides decision-making for the
preservation of the planet.

3. One environmental issue from the viewpoint
of environmental ethics is climate change. It
highlights the ethical obligations to mitigate
greenhouse gas emissions, protect vulnerable
communities, and ensure intergenerational
equity for a sustainable future.

Answer:

Environmental Ethics

Environmental ethics refers to the branch of philosophy
that explores ethical relationships between humans and
the environment, including the moral obligations and
responsibilities towards nature.

It involves examining the moral values, principles, and
guidelines that guide human behaviour in relation to the
natural world and its resources.

Studying environmental ethics is important for several
reasons:

Environmental ethics is crucial because it helps us
understand and evaluate our ethical responsibilities
towards the environment and future generations.

It provides a framework to analyze the consequences
of human actions on the environment and encourages
sustainable practices.

One environmental issue from the viewpoint of
environmental ethics:

Deforestation: Deforestation involves the clearing or
destruction of forests, often for agricultural, industrial, or
urban development purposes.

From the perspective of environmental ethics,
deforestation raises several ethical concerns:
1. Loss of biodiversity: Deforestation leads to

the destruction of habitats, causing the loss of

countless plant and animal species. This loss of
biodiversity undermines the intrinsic value of
these species and disrupts ecosystems.

2. Climate change: Trees absorb carbon dioxide and
play a vital role in mitigating climate change.
Deforestation contributes to increased greenhouse
gas emissions, exacerbating global warming and
its associated ethical implications, including harm
to human communities, especially vulnerable
populations.

Environmental ethics calls for responsible stewardship

of forests, emphasizing the need for sustainable practices

such as afforestation, reforestation, and the preservation
of forest ecosystems.

In conclusion, studying environmental ethics enables

us to comprehend our ethical responsibilities towards

the environment and tackle complex issues such as
deforestation.

Q1. (b)

Differentiate between the following:
(200 words) [10]

(i) Law and ethics

Approach to question:

1. Law and ethics are closely interconnected as
they both govern human behaviour and shape
societal norms.

2. While law is a set of rules established by the
government and enforced through legal systems,
ethics refer to moral principles and values that
guide individuals' conduct.

3. Law provides a framework for maintaining
order and justice in society, whereas ethics focus
on personal values and decision-making.

4, Sometimes, there can be conflicts between the
legal requirements and ethical considerations,
requiring individuals to make difficult choices.

5. Upholding ethical principles is crucial even
when the law permits certain actions, as ethics
provide a higher standard of behavior.

6. Ethics actas a moral compass, guiding individuals
to make decisions that prioritize the well-being
of others and promote fairness and justice.

7. While law often serves as a minimum
requirement for acceptable behavior, ethics
encourage individuals to go beyond legal
obligations and act in the best interests of society.
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10.

Law and ethics work together to create a
harmonious and just society, ensuring that legal
systems align with moral values and societal
expectations.

It is important for individuals, especially those
in positions of power and authority, to consider
both legal requirements and ethical implications
when making decisions.

By embracing a strong ethical framework,
individuals can contribute to the development
of a just and equitable society where the law and
ethics align for the greater good.

Answer:
Law and Ethics:

1.

Coexistence: Law and ethics share a symbiotic
relationship, coexisting to guide human behaviour
and maintain social order. While law provides a
formal framework of rules enforced by the state,
ethics establishes moral principles and values
that individuals adhere to in their personal and
professional lives.

Complementary Roles: Law sets a baseline for
acceptable behaviour by establishing standards,
defining rights and responsibilities, and outlining
penalties for non-compliance. Ethics, on the
other hand, goes beyond legal obligations and
encourages individuals to make morally informed
choices, emphasizing virtues such as integrity,
honesty, and respect.

Overlapping Principles: Many legal principles
are rooted in ethical considerations. Concepts
like justice, fairness, and equality form the
foundation of both law and ethics. While law
provides a structured and enforceable system,
ethics challenges individuals to think beyond
legal requirements and consider the broader
implications of their actions.

In conclusion, law and ethics are interdependent and
interconnected. While law establishes a formal system of
rules, ethics provides a moral compass for individuals.

(ii)

Ethical management and management of
ethics

Approach to question:

1.

Ethical management refers to the practice of
incorporating ethical principles and values into
the decision-making process of an organization.

It involves establishing clear ethical guidelines,
codes of conduct, and policies to ensure ethical
behaviour at all levels.

Ethical management focuses on promoting
integrity, = transparency,  fairness,  and
accountability within the organization.

It involves creating a culture that encourages

ethical behaviour and provides mechanisms to
report unethical practices.

Management of ethics involves monitoring and
enforcing ethical standards within the organization.
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6. Ethical ~management and management
of ethics are crucial for building trust,
maintaining reputation, and fostering a positive
organizational environment.

Answer:

Ethical management and the management of ethics are
crucial aspects in the functioning of any organization.
Here are some key points highlighting the significance
and strategies involved in ethical management:

1.

(iii)

Organizational Culture: Foster an ethical culture
by promoting integrity, honesty, and transparency
throughout the organization. Encourage open
communication and create an environment where
ethical behaviour is valued and rewarded.

Code of Conduct: Develop a comprehensive code
of conduct that outlines expected behaviours,
standards, and ethical guidelines for all employees.
This code should address areas such as conflicts
of interest, confidentiality, and fair treatment of
stakeholders.

Ethical Leadership: Strong ethical leadership
is essential to set the tone and lead by example.
Leaders should demonstrate ethical behaviour,
make ethical decisions, and ensure that ethical
considerations are integrated into all aspects of
decision-making and operations.

Training and Awareness: Conduct regular ethics
training programs to educate employees about
ethical standards, dilemmas, and the consequences
of unethical behaviour.

Whistleblower Protection: Establish a mechanism
to protect whistleblowers who report unethical
behaviour.

Discrimination and preferential treatment

Approach to question:

1.

Discrimination is the unfair or unjust treatment
of individuals or groups based on certain
characteristics such as race, gender, religion, or
caste.

Preferential treatment refers to providing
advantages or benefits to certain individuals
or groups based on factors like social status or
political influence.

Discrimination and preferential treatment are
ethically wrong as they violate the principles of
fairness, equality, and meritocracy.

They
opportunities,
society.

undermine  social justice,
and create divisions

equal
within

Upholding the principles of non-discrimination
and impartiality is crucial for maintaining an
ethical and inclusive society.

Answer:

Discrimination and preferential treatment are important
ethical concerns in any society, including within the
context of the civil services and public administration.

1.

Equal Opportunity: Discrimination involves
treating individuals unfairly based on certain
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(iv)

characteristics such as race, gender, religion, caste,
or disability.

Merit-Based Selection: UPSC exams are designed
to assess candidates solely on the basis of merit,
ensuring that selection for government positions
is fair and transparent.

Impartiality: Discrimination can lead to bias and
prejudice, hindering impartiality in decision-
making.

Affirmative Action: While discrimination is
unacceptable, there is a need to address historical
disadvantages faced by certain marginalized
sections of society.

Transparency and Accountability: Candidates
should emphasize the need for transparency and
accountability in the administration to prevent
discrimination and preferential treatment.

Sensitivity and Inclusivity: Civil servants
must demonstrate sensitivity towards diverse

populations and strive to create inclusive
environments.
Legal and Ethical Frameworks: Candidates

should highlight the existence of legal and ethical
frameworks that prohibit discrimination and
promote equal treatment.

Personal Ethics and Professional Ethics

Approach to question:

1. Personal Ethics:
(@) Individual's moral principles and values
governing personal conduct.
(b)  Derived from personal beliefs, upbringing,
and experiences.
2. Professional Ethics:
(a)  Ethical principles guiding behaviour in a
professional context.
(b) Established standards and codes of
conduct in a specific field or organization.
3. Interplay between Personal and Professional
Ethics:
(@) Overlapping and interconnected nature
of personal and professional ethics.
(b) Personal values should align with
professional responsibilities.
(c)  Personal integrity and ethical behaviour
contribute to professional success.
Answer:

Personal Ethics and Professional Ethics

1.

Personal Ethics:

(a) Personal ethics refer to an individual's
moral principles and values that guide their
behaviour and decision-making in personal
matters.

(b) They are shaped by one's upbringing,
cultural background, personal beliefs, and
experiences.

(c)  Personal ethics are subjective and may vary
from person to person.
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Professional Ethics:

(a)  Professional ethics refer to the moral
principles and standards that guide the
conduct of individuals in their professional
roles and responsibilities.

(b)  They are influenced by established codes of
conduct, organizational policies, and legal
requirements.

()  Professional ethics emphasize the
importance of maintaining integrity,
confidentiality, and professionalism in the
workplace.

Interplay between Personal Ethics and

Professional Ethics:

(@) While personal ethics and professional
ethics are distinct, they are interconnected
and influence each other.

(b) Personal ethics provide a foundation for
professional ethics, as individuals bring
their personal values and beliefs into their
professional roles.

(c) However, professional ethics may require
individuals to make ethical decisions that
align with the expectations and standards
of their profession, even if it conflicts with
their personal ethics.

In conclusion, personal ethics and professional ethics
are both significant aspects of an individual's ethical

framework.

Q2. Given are two quotations of moral thinkers/
philosophers. For each of these bring out
what it means to you in the present context.

(@) “The weak can never forgive; forgiveness is
the attribute of strong”. (150 words) [10]

Approach to question:

1. Forgiveness is a quality possessed by those who
are strong, not weak.

2. The act of forgiving requires strength and
courage.

3. Weak individuals hold grudges and are unable
to let go of past wrongs.

4. Forgiveness liberates the forgiver from the
burden of resentment and promotes inner peace.

5. In the present context, forgiveness is crucial for
resolving conflicts and promoting harmony in
society.

6. It requires strength to forgive, especially when
faced with injustice or betrayal.

7. Forgiveness allows for personal growth and
the ability to move forward from negative
experiences.

8. Strong individuals demonstrate compassion and
empathy by choosing forgiveness over revenge.

9. Forgiveness promotes healing and reconciliation,
fostering a more peaceful coexistence.

10. In a world filled with conflicts and grievances,

forgiveness can serve as a catalyst for positive
change.
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11.  The ability to forgive shows strength of character
and moral maturity.

Answer:

In the present context, this quotation holds significant
relevance as it sheds light on the concept of forgiveness
and its association with strength. Here's an elaboration of
what it means to me in the present context, presented in
a point-wise manner:

1. Power dynamics: The quote emphasizes the power
dynamics inherent in forgiveness. It suggests that
forgiveness is not a sign of weakness but rather a
display of strength.

2. Emotional intelligence: Forgiveness requires
a high level of emotional intelligence and self-
awareness. It implies the ability to let go of anger,
resentment, and the desire for revenge.

3. Personal growth: Forgiveness can be seen as a
transformative process. It enables individuals to
transcend their pain and bitterness, leading to
personal growth and healing.

4. Restorative justice: Forgiveness plays a crucial role
in the realm of justice and reconciliation. It offers
an alternative to retribution and punishment by
promoting healing and restoration.

5. Mental and physical well-being: Holding
onto grudges and refusing to forgive can have
detrimental effects on one's mental and physical
well-being.

6. Social cohesion: Forgiveness contributes to
the overall social fabric by fostering empathy,
understanding, and reconciliation.

7. Leadership and influence: Leaders who possess
the strength to forgive demonstrate their capacity
to rise above personal grievances and focus on the
greater good.

In conclusion, the quote, "The weak can never forgive;
forgiveness is the attribute of the strong," holds immense
significance in the present context. By embracing
forgiveness, individuals and communities can foster
resilience, healing, and harmony in an increasingly
complex and interconnected world.

(b) “We can easily forgive a child who is afraid
of the dark; the real tragedy of life is when
men are afraid of the light”. (150 words) [10]

Approach to question:
1. Fear of the dark in a child is forgivable, but it is
tragic when grown men fear the light of truth.

2. The quote highlights the importance of
embracing transparency and honesty.

3. Men who shy away from the light of truth hinder
personal growth and hinder societal progress.

4. Overcoming fear and embracing the light of truth
is essential for ethical conduct and responsible
citizenship.

Answer:

Ethics is the branch of philosophy that deals with moral
principles and values, guiding individuals in making

521

ethical choices and leading a virtuous life. Here are key
points explaining the relevance of this quote in the context
of UPSC ethics:

1. Embracing Truth and Knowledge: Upholding
ethical values requires individuals to seek and
embrace truth and knowledge.

2. Overcoming Fear and Ignorance: Fear and
ignorance hinder personal growth and prevent
individuals from making positive contributions to
society.

3. Pursuing Transparency and Accountability:
Men who are afraid of the light shy away from
transparency and accountability.

4. Promoting Justice and Fairness: Fear of the light
can lead to unethical behaviour, injustices, and the
misuse of power.

5. Inspiring Others: Civil servants who embody
the courage to seek truth and knowledge become
beacons of inspiration for others.

In conclusion, the quote by Plato emphasizes the

importance of overcoming fear and embracing truth and

knowledge. In the context of UPSC ethics, it reminds civil
servants of the need to be courageous, transparent, and
accountable in their actions.

Q3. (3

“A mere compliance with law is not
enough, the public servant also has to
have a well-developed sensibility to
ethical issues for effective discharge
of duties”. Do you agree? Explain with
the help of two examples where (i) an
act is ethically right, but not legally
and (ii) an act is legally right, but not
ethically. (150 words) [10]

Approach to question:

1. Mere compliance with the law is insufficient
for effective public service; a well-developed
sensitivity to ethical issues is crucial.

2. Ethical rightness can exist independently of legal
requirements.

3. Example (i): Whistleblowing to expose
corruption, which may not be legally protected
but is ethically right.

Example (ii): Taking advantage of legal loopholes
to avoid taxes, which may be legal but lacks
ethical integrity.

Answer:

A mere compliance with the law is not enough, as a public
servant must also possess a well-developed sensibility to
ethical issues for the effective discharge of their duties.
Ethical awareness goes beyond legal obligations and
ensures that public servants act in a manner that upholds
moral principles and serves the best interests of society. To
illustrate this point, let us consider two examples where an
act may be ethically right but not legally, and vice versa:

Ethically Right, but Not Legally:

1. Whistleblowing: Imagine a public servant who
uncovers evidence of corruption within their
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departmentbutis bound by a confidentiality clause
that prohibits disclosure of such information.

2. Civil Disobedience: There may be instances
where a public servant witnesses an unjust law or
policy that violates human rights or fundamental
principles of fairness.

Legally Right, but Not Ethically:

1. Discrimination: Consider a situation where a
public servant adheres to discriminatory policies
or practices that are legally permitted but ethically
wrong,.

2. Exploitation: There may be instances where a
public servant engages in activities that exploit
loopholes or gaps in the law for personal gain.

In conclusion, a public servant's compliance with the

law is essential, but it is not sufficient for effective duty

fulfilment.

(b) How do the virtues of trustworthiness and
fortitude get manifested in public service?
Explain with examples (150 words) [10]

Approach to question:

1. Trustworthiness is manifested in public service
when officials uphold honesty and integrity
in their actions, ensuring transparency and
accountability.

Example: A government official who refuses
bribes and reports corruption cases demonstrates
trustworthiness.

2% Fortitude is displayed in public service when
officials exhibit courage and resilience in facing
challenges, making difficult decisions in the best
interest of the public.

Example: A leader who takes stand against
powerful minister for an unlawful action
conducted by the minister.

Answer:

The virtues of trustworthiness and fortitude are crucial
for individuals in public service. Let's explore how these
virtues are manifested in public service, along with
relevant examples:

Trustworthiness:
1. Integrity: Public servants must adhere to the
highest ethical standards and demonstrate

honesty and sincerity in their actions.

2. Reliability: Trustworthiness in public service
involves fulfilling commitments and meeting
obligations consistently.

3. Accountability: Public servants should take
responsibility for their actions, decisions, and policies.

Fortitude:
1 Courage: Public service often demands making

tough decisions for the greater good, even in the
face of opposition or personal risk.

2. Resilience: Public servants must remain resilient
in times of crisis or adversity.

3. Perseverance: Public service involves addressing
complex societal issues that require long-term
commitment.
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4. Moral Leadership: Fortitude also encompasses the
ability to stand up for ethical principles and lead
by example.

In conclusion, trustworthiness and fortitude are essential

virtues in public service. Trustworthy individuals in

public office cultivate faith and confidence among citizens
through their integrity, reliability, and accountability.

Q4 (a)

“Social values are more important
than economic values”. Discuss the
above statement with examples in the
context of inclusive growth of a nation.

(150 words) [10]

Approach to question:

1. Social values encompass principles such as
equality, justice, and human dignity, which are
crucial for inclusive growth.

2. Economic values prioritize profit and material
gains, often neglecting the social well-being of
all citizens.

3. Examples include implementing affirmative
action policies to address historical inequalities
and providing social safety nets for marginalized
communities.

4. Prioritizing social values fosters social cohesion,
reduces inequality, and ensures sustainable
development for the entire nation.

Answer:
In the context of inclusive growth of a nation, the
statement that "social values are more important than
economic values" holds considerable significance. Here
is a point-wise discussion of this statement with relevant
examples:

1. Human Development: Social values prioritize
the well-being and development of individuals.
Inclusive growth necessitates investing in
healthcare, education, and social welfare to uplift
the marginalized sections of society.

2. Poverty Alleviation: Addressing poverty is a
fundamental aspect of inclusive growth. Social
values drive policies and programs aimed at
poverty reduction and improving the standard of
living for the disadvantaged.

3. Gender Equality: Achieving gender equality is
crucial for inclusive growth. Social values play a
vital role in empowering women, ensuring equal
opportunities, and combating discrimination.

4. Social Cohesion: Strong social values promote
unity and harmony within a nation. Inclusive
growth requires fostering social cohesion by
promoting tolerance, respect, and inclusivity.

5. Environmental Sustainability: Social values
prioritize the preservation of the environment for
future generations.

In conclusion, social values play a pivotal role in achieving

inclusive growth for a nation. While economic development

is essential, it should be aligned with social welfare, human
development, and environmental sustainability.

such as
media and

(b) Some recent developments
introduction of RTI Act,
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judicial activism, etc. are proving helpful
in bringing about greater transparency
and accountability in the functioning of
the government. However, it is also being
observed that at times the mechanisms are
misused. Another negative effect is that
the officers are now afraid to take prompt
decisions. Analyse the situation in detail and
suggest how the dichotomy can be resolved.
Suggest how these negative impacts can be
minimised. (150 words) [10]

Approach to question:

1. Recent developments like the RTI Act, media
activism, and judicial activism have contributed
to increased transparency and accountability in
government functioning.

2. However, there are instances where these
mechanisms are misused, leading to negative
consequences.

3. One negative effect is the fear among officers

to make prompt decisions due to the potential
scrutiny and legal repercussions.

4. To resolve this dichotomy, it is crucial to strike
a balance between transparency and decision-
making efficiency.

Answer:

Recent developments such as the introduction of the Right
to Information (RTI) Act, media activism, and judicial
activism have undoubtedly played a significant role in
fostering greater transparency and accountability in the
functioning of the government. To analyze the situation
and suggest possible solutions, the following points can
be considered:

1. Importance of transparency and accountability:
Transparency ensures that government actions are
open to public scrutiny, reducing the likelihood of
corruption and fostering trust.

2. Benefits of recent developments: The RTI Act
has empowered citizens to access information,
enhancing transparency and enabling them to
participate in governance.

3. Misuse of mechanisms: RTI Act misuse can lead to
theinvasion of privacy, harassment, or blackmailing
of officials, impeding their effectiveness.

4. Resolving the dichotomy: Strengthening
mechanisms: Ensure that the RTI Act is
implemented judiciously, with proper safeguards
to prevent misuse while promoting transparency.

5. Minimizing negative impacts: Training and
capacity building: Enhance the skills of officers to
make informed and prompt decisions, reducing the
fear associated with accountability mechanisms.

In conclusion, while recentdevelopments have undeniably

brought greater transparency and accountability to the

functioning of the government, it is essential to address
the potential negative impacts and find a balance.

Q5. Two different kinds of attitudes exhibited
by public servants towards their work have
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been identified as bureaucratic attitude and
the democratic attitude.
(a) Distinguish between these two terms and
write their merits and demerits.
(150 words) [10]

Approach to question:

Distinguishing between Bureaucratic Attitude and
Democratic Attitude:

Bureaucratic Attitude:

Merits:

1. Emphasizes adherence to rules, procedures, and
hierarchies.

2. Ensures stability, consistency, and uniformity in

decision-making.
3. Provides a sense of order and discipline within
the organization.
Demerits:
1. May lead to rigid and inflexible decision-making.
2. Can promote a lack of creativity and innovation.

3. May foster a sense of hierarchy and power
distance, hindering effective communication.

Democratic Attitude:

Merits:

1. Encourages participation, transparency, and
accountability.

2. Promotes inclusivity, diversity, and collaborative
decision-making.

3. Fosters a sense of ownership, motivation, and
empowerment among public servants.

Demerits:

1. Time-consuming decision-making process due

to extensive consultations.

2. May encounter challenges in maintaining
discipline and adherence to regulations.

3. Possibility of conflicts arising from diverse
opinions and interests.

Note: Please expand on the points provided to create a

comprehensive answer as per the requirements of your

exam or assignment.

Answer:

Distinguishing between Bureaucratic Attitude and
Democratic Attitude in Public Service:

Bureaucratic Attitude:
Merits:

L Efficiency: Bureaucratic attitude emphasizes
efficiency and adherence to established rules and
procedures. It ensures consistent application of
rules, leading to standardized outcomes.

2. Expertise: Bureaucrats often possess specialized
knowledge and skills in their respective fields,
which helps them make informed decisions and
execute tasks effectively.

Demerits:

1. Rigidity: Bureaucratic attitudes can lead to
excessive red tape, rigid adherence to rules, and
resistance to change. This can hinder innovation,
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adaptability, and responsiveness to emerging
challenges.

2. Lack of Flexibility: The focus on adherence to
established rules may prevent bureaucrats from
considering context-specific factors or exercising
discretion in certain situations, leading to a one-
size-fits-all approach.

Democratic Attitude:
Merits:

1. Participation and Accountability: Democratic
attitudes  emphasize citizen  participation,
transparency, and accountability in public service.
It promotes the involvement of stakeholders,
ensuring decisions reflect the collective interests of
the people.

2. Flexibility: Democratic attitudes allow for
flexibility in decision-making, enabling public
servants to consider diverse perspectives, adapt
to changing circumstances, and tailor solutions to
specific needs.

Demerits:

1. Time-consuming: Democratic decision-making
processes, such as consultations and deliberations,
can be time-consuming. This may lead to delays in
taking action and implementing necessary reforms.

2. Fragmented  Decision-Making: = Democratic
attitudes can result in fragmented decision-making
due to the involvement of multiple stakeholders
with differing opinions and interests.

(b) Is it possible to balance the two too create
a Dbetter administration for the faster
development of our country?

(150 words) [10]

Approach to question:
Bureaucratic Attitude:

1. Focuses on following rules and regulations
strictly.
Emphasizes hierarchy and chain of command.

3. Tends to be rigid, bureaucratic, and resistant to
change.

Democratic Attitude:

1. Values transparency, accountability, and citizen
participation.

2. Embraces open communication and
collaboration.

3. Encourages feedback and engagement from
stakeholders.

Balancing the Two for Better Administration:

1. Harmonizing bureaucratic and democratic
attitudes can lead to a more balanced
administration.

2. Retaining elements of the bureaucratic attitude

ensures adherence to rules and order.

Answer:

The attitudes exhibited by public servants towards their
work play a crucial role in shaping the effectiveness
and efficiency of the administration. Balancing these
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two attitudes can indeed contribute to creating a better
administration for the faster development of our country.
Let us explore this further through the following points:

L Complementing Strengths: Both bureaucratic and
democratic attitudes possess certain strengths. The
bureaucratic attitude ensures consistency, stability,
and uniformity in decision-making processes.

2. Efficient Governance: Bureaucratic procedures are
often criticized for their rigid and time-consuming
nature, which can hinder prompt decision-making
and implementation.

3. Transparency = and  Accountability:  The
democratic attitude emphasizes transparency and
accountability, which are essential for the effective
functioning of any administration.

4. Flexibility and Adaptability: Bureaucratic systems
can sometimes be slow to adapt to the changing
circumstances or emerging challenges.

5. Stakeholder Collaboration: The democratic
attitude encourages collaboration with various
stakeholders, including civil society organizations,
private sector entities, and citizens.

In conclusion, balancing the bureaucratic attitude with the

democratic attitude can create a better administration for

the faster development of our country. By leveraging the
strengths of both approaches, public servants can enhance

governance efficiency, transparency, accountability,
flexibility, and stakeholder collaboration.
Q6. Today we find that in-spite of various

measures of prescribing codes of conduct,
setting up vigilance cells/commissions,
RTI, active media and strengthening of
legal mechanism, corrupt practices are not
coming under control.

(a)  Evaluate the effectiveness of these measures
with justifications: (150 words) [10]

Approach to question:

1. Codes of conduct: While codes of conduct
provide guidelines for ethical behaviour,
their effectiveness is limited due to lack of
enforcement mechanisms and accountability
measures, allowing individuals to circumvent
the rules.

2. Vigilance cells/commissions: Although these
bodies are established to investigate corruption
cases, their effectiveness is often hindered by
bureaucratic red tape, political interference,
and insufficient resources, leading to delayed or
inconclusive outcomes.

In conclusion, the measures mentioned have had

limited effectiveness in curbing corrupt practices due to

various challenges such as lack of enforcement, political
interference, bureaucratic resistance, and systemic
issues within the legal and administrative systems.

Addressing these underlying issues is essential for more

substantial progress in combating corruption.

Answer:

The effectiveness of various measures to combat corruption,
such as prescribing codes of conduct, setting up vigilance
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cells/commissions, implementing the Right to Information
(RTI) Act, having an active media, and strengthening the
legal mechanism, can be evaluated as follows:

1. Prescribing codes of conduct:

Justification: Codes of conduct provide a
framework for ethical behaviour and serve as a
reference point for public officials. They outline
expected standards and behaviours, promoting
transparency and accountability.

Effectiveness: However, the mere existence of codes
of conduct does not guarantee compliance. The
effectiveness depends on their implementation,
enforcement, and the consequences for violations.

2. Vigilance cells/commissions:

Justification: Vigilance cells/commissions play
a crucial role in investigating corruption cases,
conducting inquiries, and taking disciplinary
actions against corrupt officials.
Effectiveness: The effectiveness of vigilance cells/
commissions depends on their independence,
autonomy, and resources. If they lack adequate
authority or face political interference, their ability
to root out corruption can be compromised.
In conclusion, while the prescribed measures to combat
corruption have inherent justifications, their effectiveness
is contingent upon various factors such asimplementation,
enforcement, independence, resources, public awareness,
and the integrity of the actors involved.

(b) Suggest more effective strategies to tackle
this menace. (150 words) [10]

Approach to question:

To effectively tackle the persistent issue of corruption
despite existing measures, the following strategies can
be adopted:

1. Strengthening Whistle blower Protection:
Ensure robust protection for individuals who
expose corruption, encouraging them to come
forward without fear of reprisal.

2. Transparency and Accountability: Promote
transparency in governance processes, including
public procurement, budget allocation, and
resource utilization, accompanied by strict
accountability mechanisms.

3. Enhanced Technology Integration: Leverage
technological advancements like blockchain and
data analytics to automate processes, minimize
human intervention, and reduce the scope for
corrupt practices.

4. Public Awareness and Education: Conduct
comprehensive awareness campaigns to
educate citizens about the detrimental effects of
corruption, fostering a culture of integrity and
zero tolerance towards corruption.

5. Strengthening Internal Oversight: Establish
independent and efficient internal auditing
mechanisms within government bodies and
institutions to monitor and identify corrupt
practices promptly.

6. International Cooperation: Collaborate with
global anti-corruption organizations and other
countries to share best practices, knowledge,
and expertise in tackling corruption at a global
level.
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7. Strengthening Law Enforcement: Provide
adequate training, resources, and autonomy to
law enforcement agencies to investigate and
prosecute corruption cases effectively.

8. Promoting Ethical Leadership: Foster a culture
of ethical leadership by emphasizing integrity,
accountability, and transparency among public
officials and political leaders.

9. Regular Review and Evaluation: Continuously
assess the effectiveness of existing anti-
corruption measures, identify gaps, and adapt

strategies to address emerging challenges
effectively.
10. Stronger Punitive Measures: Ensure strict

enforcement of anti-corruption laws, expedite
trials, and impose stringent penalties to create
a deterrent effect and discourage corrupt
practices.

Answer:

Today, despite the implementation of various measures
such as prescribing codes of conduct, establishing
vigilance cells/commissions, implementing the Right
to Information (RTI) Act, fostering an active media,
and strengthening legal mechanisms, corrupt practices
continue to persist. In order to address this menace more
effectively, the following strategies can be considered:

1 Strengthening the institutional framework:
Enhance the autonomy and independence of
anti-corruption bodies by granting them statutory
powers and ensuring adequate resources.

2. Promoting transparency and accountability:
Encourage the proactive disclosure of information
by public officials and institutions, making it easily
accessible to the public.

3. Strengthening preventive measures: Implement
robust and transparent procurement processes,
including e-procurement systems, to eliminate
discretion and favoritism in awarding contracts.

4. Fostering a culture of ethics and integrity:
Integrate ethics and integrity education into
school and college curricula, instilling values of
honesty, transparency, and accountability from an
early age.

5. International cooperation: Strengthen cooperation
with international bodies and organizations to
combat transnational corruption, sharing best
practices and intelligence.

In conclusion, while the existing measures have made

significant strides in combating corruption, more effective

strategies need to be implemented to address this
persistent issue.

Q7. At the international level, bilateral relations
between most nations are governed on the
policy of promoting one’s own national
interest without any regard for the interest
of other nations. This lead to conflicts and
tension between the nations. How can
ethical consideration help resolve such
tensions? Discuss with specific examples

(150 words) [10]
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Approach to question:

1.

Ethical considerations can play a crucial role
in resolving tensions between nations by
promoting a sense of fairness, cooperation, and
mutual respect.

By adopting an ethical approach, nations can
prioritize the common good and seek solutions
that benefit all parties involved.

Ethical diplomacy fosters trust and builds long-
term relationships, reducing the likelihood of
conflicts.

Example 1: Instead of pursuing aggressive
economic policies that harm other nations,
countries can adopt fair trade practices that
ensure equitable distribution of resources.
Example 2: Emphasizing ethical principles
such as human rights can encourage nations
to address issues like conflict, inequality, and
discrimination, leading to a more peaceful
coexistence.

Example 3: Engaging in ethical environmental
practices and international cooperation can
address shared challenges like climate change,
protecting the planet for future generations.

By considering the ethical implications of their
actions, nations can transcend narrow self-
interests and work towards global harmony and
cooperation.

Answer:

Ethical considerations play a crucial role in resolving
tensions and conflicts between nations at the international
level. Here are some key points explaining how ethical
considerations can help resolve tensions in bilateral
relations, along with specific examples:

1.

Promoting empathy and mutual understanding:

Ethical considerations encourage nations to
empathize with the perspectives and interests of
others, fostering a deeper understanding of their
concerns and priorities.

Example: In the realm of trade negotiations,
nations can adopt ethical approaches by
considering the economic challenges faced by
their trading partners.

Encouraging dialogue and diplomatic
negotiations:

Ethical approaches emphasize the value of
dialogue and peaceful negotiations as opposed to
confrontational tactics.

Example: The resolution of the Iran nuclear deal,
officially known as the Joint Comprehensive Plan
of Action (JCPOA), demonstrates how ethical
considerations played a crucial role.

Prioritizing shared interests and global
cooperation:

Ethical considerations promote the recognition
of shared interests and the understanding
that cooperation is vital for addressing global
challenges.

Example: The Paris Agreement on climate change
is an ethical response to the shared threat of global
warming.
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In conclusion, embracing ethical considerations in
international relations can significantly contribute to
resolving tensions and conflicts between nations.

Q8. Public servants are likely to confront with
the issues of “Conflict of Interest”. What
do you understand by the term “Conflict of
Interest” and how does it manifest in the
decision making by public servants? If faced
with the conflict of interest situation how
would you resolve it? Explain with the help
of examples. (150 words) [10]

Approach to question:

1. Conflict of Interest refers to a situation where
a public servant's personal interests or biases
interfere with their ability to fulfill their official
duties impartially and in the best interest of the
public.

2. It manifests in decision-making when a public
servant's personal or financial relationships,
affiliations, or benefits influence their actions or
decisions.

3. For example, if a government official responsible
for awarding contracts to private companies
has a close personal relationship with one of
the companies, it could lead to biased decision-
making that favours that particular company.

4. To resolve a conflict of interest, transparency and
ethical considerations are essential. The public
servant should disclose any potential conflicts
of interest and recuse themselves from decision-
making processes where their personal interests
may compromise their objectivity.

5. By implementing strict codes of conduct,
establishing independent oversight bodies, and
promoting a culture of accountability, conflicts of
interest can be minimized, and decision-making
can be carried out in a fair and unbiased manner.

Answer:

Conflict of interest is a situation where a public servant's
personal interests or affiliations potentially interfere with
their impartiality and objectivity in making decisions
and carrying out their official duties. Here is a point-
wise explanation of the term "Conflict of Interest" and its
manifestation in the decision-making process of public
servants, along with examples:

1. Definition of Conflict of Interest: Conflict of
interest refers to a situation where a public
servant's personal interests or relationships have
the potential to compromise their judgment and
integrity in discharging their official duties.

2. Manifestation in decision-making: Bias in
decision-making: A conflict of interest can lead to
biased decision-making, where the public servant
favours their personal interests over the public's
welfare.

3. Examples: A government official responsible
for awarding contracts to private companies has
shares in one of the bidding companies.

4. Resolving conflicts of interest: Disclosure: Public
servants should promptly disclose any potential
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Qo.

(a)

conflicts of interest that may arise in their official
capacity.

Example of conflict resolution: If a public servant
discovers a conflict of interest during the decision-
making process, they should immediately disclose
it to their supervisor or an appropriate authority.

SECTION B

A private company is known for its
efficiency, transparency and employee
welfare. The company though owned by
a private individual has a cooperative
character where employees feel a sense of
ownership. The company employs nearly
700 personnel and they have voluntarily
decided not to form union.

One day suddenly in the morning, about
40 men belonging to political party gate-
crashed into the factory demanding jobs in
the factory. They threatened the management
and employees, and also used foul language.
The employees feel demoralized. It was clear
that those people who gate crashed wanted
to be on the payroll of the company as well
as continue as the volunteers/members of
the party.

The company maintains high standards
in integrity and does not extend favours to
civil administration that also includes law
enforcement agency. Such incident occur in
public sector also.

(250 words) [20]

Assume you are the CEO of the company.
What would you do to diffuse the volatile
situation on the date of gate crashing with
the violent mob sitting inside the company
premises?

Approach to question:

As the CEO of the company, to diffuse the volatile
situation with the violent mob sitting inside the
company premises, I would take the following actions:

1.

Prioritize employee safety: Ensure the
immediate safety and well-being of employees
by evacuating them to a secure location within
the premises or arranging for their safe exit.

Engage in dialogue: Attempt to open a dialogue
with the individuals from the political party
to understand their grievances and concerns.
Maintain a calm and composed demeanor while
addressing their demands.

Contact law enforcement: Notify the relevant
law enforcement authorities about the intrusion
and seek their assistance in handling the
situation. Provide them with all the necessary
information and cooperate fully.
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Answer:

As the CEO of the company, faced with the challenging
situation of a violent mob gate-crashing into the factory
premises, there are several steps I would take to diffuse
the volatile situation and maintain the company's integrity
and employee welfare. Here is a point-wise plan of action:

1.

Prioritize employee safety: The safety and well-
being of our employees are of utmost importance.
Immediately, I would ensure that all employees
are moved to a secure location within the premises
away from the mob.

Engage in dialogue: In order to understand the
concerns and demands of the mob, Iwould appoint
a representative team, including myself, to engage
in a peaceful dialogue with the individuals.

Maintain composure and professionalism: It is
crucial to remain calm and composed during such
a crisis.

Communicate with employees: After ensuring
their safety, I would address all employees,
providing them with accurate information about
the situation and the steps being taken to resolve it.

Seek legal assistance: Given the violent nature
of the mob's actions, it is necessary to involve the
appropriate legal authorities.

Document evidence: In parallel with engaging the
authorities, it is essential to document evidence of
the incident, including photographs, videos, and
eyewitness accounts.

Preserve company reputation: Throughout the

crisis, it is vital to uphold the company's reputation
for efficiency, transparency, and employee welfare.

In conclusion, diffusing the volatile situation caused by
the violent mob requires a systematic approach focused
on employee safety, open dialogue, professionalism, legal
assistance, and preserving the company's reputation. By
following these steps, [ would aim to restore order and ensure
the continued success and ethical standing of the company.

(b)

What can be the long term solution to the
issue discussed in the case?

Approach to question:
Possible long-term solutions to the issue discussed in
the case can include:

1.

Strengthening Employee Engagement:
Enhancing employee morale, satisfaction, and
sense of ownership through various measures
like regular communication, recognition
programs, and involvement in decision-making
processes.

Implementing Robust Security Measures:
Enhancing security protocols within the
company premises to prevent unauthorized
access and protect employees from external
threats.

Promoting Ethical Leadership: Encouraging
leaders within the organization to uphold ethical
values, set an example, and foster a culture of
integrity and transparency.
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4. Developing Strong Stakeholder Relationships:
Building positive relationships with local
communities, political leaders, and law
enforcement agencies through open dialogue,
community engagement initiatives, and social
responsibility programs.

5. Establishing a Grievance Redressal Mechanism:
Implementing a formal system to address
employee grievances, ensuring their concerns
are heard and resolved promptly, thereby
reducing the likelihood of external interference.

6. Conducting Awareness Programs: Educating
employees about their rights and responsibilities,
promoting awareness of legal frameworks,
and fostering a sense of unity to resist external
pressures.

Answer:

The situation presented in the case study highlights a
complex ethical dilemma for the private company and its
employees. To address the issue and ensure a long-term
solution, the following points can be considered:

1. Strengthen Security Measures:

(@) Implement robust security protocols to
prevent unauthorized access to the factory
premises.

(b)  Install CCTV cameras and other surveillance
systems to deter and identify potential
threats.

2. Enhance Communication and Awareness:

(@) Conduct regular training programs and
workshops to educate employees about
their rights and responsibilities.

(b) Foster a culture of open communication
within  the company, encouraging
employees to report any suspicious activities
or threats.

3. Establish Employee Welfare Initiatives:

(a) Strengthen existing employee welfare
programs to boost morale and provide a
sense of security.

(b) Introduce initiatives such as employee
assistance programs, counseling services,
and grievance redressal mechanisms.

4. Collaborate with Local Authorities:

(a) Engage in regular dialogues with law
enforcement agencies to establish a strong
working relationship based on mutual trust
and respect.

(b)  Provide necessary support and cooperation
to the authorities during investigations or
security-related incidents.

5. Encourage Union Formation:

(@) Promote the benefits of union formation to
employees, emphasizing their rights and
collective bargaining power.

(b)  Educate employees about the role of unions
in safeguarding their interests, addressing
grievances, and ensuring fair treatment.
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Strengthen Legal Framework:

a Advocate for robust legal protections for
gal p
private companies against forced labour or
extortion attempts.

(b) Collaborate with industry associations,
trade unions, and legal experts to lobby for
legislative reforms that deter such unlawful
activities.

By implementing these measures, the company can not
only address the immediate threat but also establish a
long-term solution to prevent such incidents in the future.
The emphasis on employee welfare, communication,
collaboration with authorities, and adherence to high
ethical standards will contribute to the overall integrity
and sustainability of the organization.

()

Every solution/action that you suggest
will have a negative and a positive impact
on you as (CEO), the employees and the
performance of the employees. Analyse
the consequences of each of your suggested
actions.

Approach to question:

1.

Engage in dialogue: Initiate a conversation with
the men from the political party to understand
their concerns and grievances. Positive impact:
Potential resolution through peaceful means.
Negative impact: Possible waste of time if the
men are uncooperative.

Involve law enforcement: Report the incident
to the appropriate law enforcement agencies
for assistance. Positive impact: Security and
protection for employees. Negative impact:
Potential strain on the company's relationship
with law enforcement and reputation.

Seek legal action: File a complaint against the
men for trespassing, threatening behaviour, and
harassment. Positive impact: Legal protection
and potential deterrent for future incidents.
Negative impact: Legal proceedings may be
time-consuming and divert resources.
Communicate with employees: Address the
demoralization among employees, emphasizing
the company's commitment to their safety and
well-being. Positive impact: Boost morale and
reassurance. Negative impact: Possibility of
escalating fear and uncertainty.

Strengthen security measures: Enhance security
protocols to prevent similar incidents in the
future. Positive impact: Improved safety and
protection. Negative impact: Increased costs
and potential discomfort among employees due
to stricter measures.

Answer:

1.

Communication and Negotiation:

Positive impact:

By engaging in communication and negotiation
with the men belonging to the political party,

you can try to understand their demands and
concerns.
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It may lead to a peaceful resolution and prevent
further escalation of the situation.

Employees may feel supported and valued by the
management, boosting their morale.

Negative impact:

The act of negotiation might be seen as giving in to

pressure tactics and setting a precedent for future
demands.

It could be perceived as compromising the
company's principles of transparency and
integrity.
Other political parties or groups may attempt
similar tactics in the future.

2. Legal Action:
Positive impact:
Filing a complaint with law enforcement agencies

can protect the company and employees from
further threats and harassment.

It sends a message that the company will not
tolerate illegal activities and will uphold the law.
It reinforces the company's commitment to
transparency and integrity.

Negative impact:

Legal proceedings can be time-consuming and
may divert the CEO's attention from other
important tasks.

It could create a negative image of the company in

the public eye if the issue becomes sensationalized.
3. Strengthening Security Measures:

Positive impact:

Enhancing security measures can provide a safer

working environment for employees and deter
future trespassing attempts.

It demonstrates the company's commitment to
employee welfare and their physical safety.

Negative impact:
The cost of implementing security measures

might strain the company's resources, affecting its
financial performance.

Employees might feel a sense of unease due to
increased security measures, which could impact
their productivity and morale.
As the CEO, each suggested action presents a trade-off
between positive and negative consequences. It is crucial
to carefully analyze the potential impacts on the company,
employees, and the CEO's own position.

Q10. You are the Sarpanch of a Panchayat. There
is a primary school run by the government
in your area. Midday meals are provided
to children attending the school. The
headmaster has now appointed a new cook
in the school to prepare the meals. However,
when it is found that cook is from Dalit
community, almost half of the children
belonging to higher castes are not allowed
to take meals by their parents. Consequently
the attendance in the schools falls sharply.

(a)

PAY)

This could result in the possibility of
discontinuation of midday meal scheme,
thereafter of teaching staff and subsequent
closing down the school.

(250 words) [20]

Discuss some feasible strategies to overcome
the conflict and to create right ambiance.

Approach to question:
Feasible strategies to overcome the conflict and create
the right ambiance in the given situation could include:

1.

Sensitization and Awareness: Conduct
workshops and awareness programs for parents,
teachers, and community members to promote
understanding, inclusivity, and equality
irrespective of caste or social background.
Engage in Dialogue: Initiate open dialogues
and discussions with parents and community
leaders to address their concerns, dispel
misconceptions, and highlight the benefits of
a diverse and inclusive environment for the
holistic development of children.

Empowerment and Support: Provide support
and guidance to the headmaster, teachers, and
staff members to effectively handle and address
any discrimination-related issues or conflicts
that arise within the school premises.

Community Involvement: Encourage active
participation of parents, community leaders,
and influential members in school activities and
decision-making processes to foster a sense of
ownership and shared responsibility towards
the school and its programs.

Implement Strict Guidelines: Enforce strict
guidelines and regulations that promote
equality, non-discrimination, and respect
for all individuals within the school setting,
emphasizing that caste-based discrimination will
not be tolerated.

Answer:

Feasible strategies to overcome the conflict and create
the right ambiance in the given scenario are as follows:

1.

Sensitize the community: Organize community
meetings to raise awareness about the importance
of inclusivity and non-discrimination.

Engage with parents: Initiate dialogue with parents
of children from higher castes to understand their
concerns and address misconceptions.

Promote cultural exchange: Organize cultural
events and celebrations that promote unity and
inclusiveness among children of different castes.

Encourage participation in inter-caste activities
like sports, arts, and crafts, fostering a sense of
camaraderie and shared experiences.

Engage with the headmaster: Seek the
headmaster's support in addressing the issue and
ensuring a conducive environment for all children.

Request the headmaster to initiate conversations
with the parents and educate them about the
harmful consequences of their actions.
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Involve local authorities and NGOs: Seek the
support of local government authorities and
NGOs working on social issues to address the
caste-based discrimination problem.

Collaborate with these organizations to organize
awareness campaigns, workshops, and counseling
sessions to facilitate behavioural change in the
community.

Legal intervention: Explore legal options available
to address the issue of discrimination based on
caste.

Monitor and evaluate: Establish a system to
monitor the implementation of the midday meal
scheme and the overall ambiance of the school.

Regularly assess the attendance, satisfaction, and
feedback of students and parents to identify and
address any persisting issues.

By adopting these feasible strategies, the conflict arising
from caste-based discrimination can be effectively
addressed, creating a positive and inclusive ambiance
within the school.

(b)

What should be the responsibilities of
different social segments and agencies to
create positive social ambiance for accepting
such changes?

Approach to question:

The responsibilities of different social segments
and agencies to create a positive social ambiance for
accepting such changes include:

1.

Sarpanch (You): Promote equality and inclusivity
by addressing the concerns of parents and
educating them about the importance of equal
treatment and opportunities for all children.

Take measures to ensure the rights and dignity
of the Dalit cook are protected, while also
considering the sentiments of the community.

Parents: Encourage parents to embrace diversity
and reject caste-based discrimination.

Educate parents about the benefits of the midday
meal scheme and the importance of equal access
to education for all children, irrespective of their
caste or social background.

Headmaster: Foster an environment of inclusivity
and respect within the school premises.

Educate students and their parents about the
negative impact of discrimination and the
importance of equality.

Government: Implement and enforce strict
anti-discrimination laws and policies to protect
marginalized communities.

Conduct awareness campaigns and workshops
to promote social harmony, tolerance, and
acceptance of diversity.

Civil  Society  Organizations:  Organize
workshops, seminars, and awareness programs
to sensitize communities about the harmful
effects of discrimination.
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Advocate for equal rights and opportunities for
marginalized communities, including the Dalit
community, through campaigns and lobbying
efforts.

6. Media: Highlight positive stories and examples
of inclusivity and social harmony.

Disseminate information about the importance
of equal access to education and the harmful
effects of discrimination, encouraging public
discourse and promoting positive social change.
By fulfilling their respective responsibilities, these social
segments and agencies can contribute to creating a
positive social ambiance that embraces diversity and
ensures equal opportunities for all, thereby reducing
discrimination and promoting inclusivity.

Answer:

The situation described in the question raises several
ethical concerns related to discrimination, social
responsibility, and the provision of basic amenities. In
order to address these concerns and create a positive
social ambiance, various social segments and agencies
have specific responsibilities. Here are some points
outlining these responsibilities:

1. Sarpanch's responsibility:

(a) Raise awareness: The Sarpanch
should educate the community about
the importance of equality and non-
discrimination. They should emphasize that
every child has the right to education and
proper nutrition.

(b)  Address concerns: Engage in dialogue with
the parents and address their concerns
regarding the appointment of the cook.
Explain that caste-based discrimination is
against the principles of social justice and
that the cook's abilities should be the sole
criterion for evaluation.

2. Government's responsibility:

(a)  Policyintervention: The governmentshould
enact and enforce strict anti-discrimination
laws that penalize individuals or groups
engaging in caste-based discrimination.

(b)  Sensitization programs: Implement
sensitization programs for both the public
and the education department to promote a
culture of inclusion and non-discrimination.

3. Parents' responsibility:

(b)  Educate children: Parents should teach their
children the values of equality, empathy,
and respect for all individuals irrespective
of their caste or background.

(b) Overcome biases: Encourage parents to
reflect on their own biases and prejudices
and understand the harmful impact of
discrimination on society. Encourage them
to support their children's attendance at
school, regardless of the cook's caste.

4. NGOs and Civil Society:

(a) Awareness campaigns: NGOs and
civil society organizations can conduct
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awareness campaigns, workshops, and
counseling sessions to challenge caste-based
discrimination and promote inclusivity.

(b)  Legal support: Offer legal assistance to those
affected by discrimination and advocate for
their rights.

In conclusion, addressing caste-based discrimination
requires collective efforts from various social segments
and agencies.

Q11. One of the scientists working in the R&D

(@)

laboratory of a major pharmaceutical
company discovers that one of the
company’s bestselling veterinary drugs has
the potential to cure a currently incurable
liver disease which is prevalent in tribal
areas. However, developing a variant of the
drug suitable for human being entailed a lot
of research and development having a huge
expenditure to the extent of Rs. 50 crores. It
was unlikely that company would recover
the cost as the disease was rampant only
in poverty stricken areas having very little
market otherwise. If you were the CEQ, then

(250 words) [20]

Identify the various actions that you could
take

Approach to question:
As the CEQ, the various actions I could take in this
scenario are:

1.

Assess the potential impact: Evaluate
the scientific evidence and determine the
effectiveness of the veterinary drug in curing the
liver disease prevalent in tribal areas.

Consider ethical implications: Reflect on the
moral obligation to provide access to healthcare
and consider the principle of beneficence in
prioritizing the potential cure for an incurable
disease.

Analyze financial feasibility: Evaluate the cost
of research and development for the variant of
the drug suitable for human beings (Rs. 50 crores)
and assess the company's ability to recover the
expenditure considering the limited market.

Explore collaborations: Seek partnerships with
government agencies, NGOs, or philanthropic
organizations to share the research and
development costs and ensure widespread
availability of the potential cure.

Conduct cost-benefit analysis: Assess the
potential benefits of developing the variant of
the drug against the financial implications and
consider the long-term reputation and societal
impact for the company.

Seek ethical guidance: Consult with ethics
committees, medical professionals, and industry
experts to gain diverse perspectives on the
ethical and practical aspects of the decision.
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Engage in corporate social responsibility:
Consider the company's values and commitment
to social welfare, weighing the potential positive
impact on human lives against the financial
risks.

Answer:

As the CEO of a major pharmaceutical company faced
with the dilemma of a potentially life-saving drug for a
currently incurable liver disease prevalent in tribal areas,
I would consider the following actions:

1.

Evaluate the social responsibility: Assess the
ethical obligation of the company towards society
and the impact it can have on the lives of those
suffering from the liver disease.

Assess financial feasibility: Conduct a thorough
cost-benefit analysis to determine the financial
viability of developing a variant of the drug for
human use.

Seek external funding: Explore possibilities
of collaborating with governmental or non-
governmental organizations, international aid
agencies, or philanthropic foundations to secure
funding for the development of the drug.

Mitigate research and development costs:
Investigate strategies to reduce the expenditure
associated with the research and development
process.

Collaborative research: Engage in collaborations
with other pharmaceutical companies or research
institutions that have complementary expertise or
resources in the field of liver diseases.

Conduct market analysis: Assess the potential
market beyond the tribal areas affected by the liver
disease. Investigate the prevalence of similar liver
diseases in other regions or countries and evaluate
the market potential for the drug.

Apply for grants and subsidies: Explore
opportunities for securing grants or subsidies
from governmental or non-governmental
agencies specifically designated for research and
development in healthcare.

By considering these actions, I aim to strike a balance
between the company's financial responsibilities and
its ethical obligation to provide potentially life-saving
treatment to those in need.

(b)

Evaluate the pros and cons of each of your
actions.

Approach to question:
Pros of taking action:

1.

Humanitarian Impact: Developing a variant of
the drug for human use can potentially save lives
and cure an incurable liver disease prevalent in
tribal areas.

Social  Responsibility: ~ Addressing  the
healthcare needs of impoverished communities
demonstrates the company's commitment to
social welfare and improves its reputation.

Ethical Obligation: The discovery of a potential
cure creates a moral imperative to pursue its
development, as withholding it could be seen as
denying access to life-saving treatment.
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Cons of taking action:

1. Financial Risk: The expenditure of X 50 crores for
research and development may not be recovered
due to the limited market for the drug, resulting
in significant financial losses for the company.

2. Shareholder Concerns: The company's decision
to invest in a low-profit venture may raise
concerns among shareholders, who expect a
return on their investment.

Overall, the decision to develop the variant of the drug

involves weighing the potential humanitarian impact

against the financial risks and resource allocation
concerns, while considering the company's social
responsibility and ethical obligations.

Answer:

As the CEO of a major pharmaceutical company, the
discovery that one of our bestselling veterinary drugs has
the potential to cure an incurable liver disease prevalent
in tribal areas presents a significant ethical dilemma. In
evaluating the pros and cons of each possible action, the
following points should be considered:

Pros of developing a variant of the drug suitable for
human beings:

1. Potential to save lives: By developing a variant of
the drug for human use, we have the opportunity
to provide a cure for a currently incurable liver
disease.

2. Ethical responsibility: As a pharmaceutical
company, we have a moral obligation to promote
health and alleviate suffering.

3. Reputation and goodwill: Taking the initiative to
invest in research and development for a disease
that affects impoverished areas can enhance the
company's reputation and generate goodwill
among stakeholders.

Cons of developing a variant of the drug suitable for

human beings:

1 Financial burden: Developing a variant of the
drug suitable for human use involves a significant
expenditure of X 50 crores.

2. Shareholder interests: As the CEQ, it is essential to
consider the interests of the company's shareholders.

3. Opportunity cost: The resources allocated to
this research and development project could be
utilized for other profitable ventures within the
company.

Ultimately, the decision should be made by considering
a balance between the ethical implications and the
financial feasibility of developing a variant of the drug. As
the CEQ, it is crucial to make an informed decision that
upholds ethical values while considering the long-term
sustainability of the company and the well-being of its
stakeholders.

Q12. There is a disaster prone state having
frequent landslides, forest fires, cloudbursts,
flash floods and earthquakes, etc. Some of
these are seasonal and often unpredictable.
The magnitude of the disaster is always
unanticipated. During one of the seasons a
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cloudburst caused a devastating floods and
landslides leading to high casualties. There
was major damage to infrastructure like
roads, bridges and power generating units.
This led to more than 100000 pilgrims, tourist
and other locals trapped across different
routes and locations. The people trapped
in your area of responsibility includes
senior citizens, patients in hospitals,
women and children, hikers, tourists, ruling
parties, regional presidents along with his
family, additional chief secretary of the
neighbouring state and prisoners in jail.

As a civil services officer of the state, what

wouldbe the orderin which you would rescue

these people and why? Give Justifications.
(200 words) [20]

Approach to question:

As a civil services officer of the state, the order in which
I would rescue the people trapped in the disaster-prone
state would be as follows, with justifications:

1. Senior citizens, patients in hospitals, and
women and children: These groups are the most
vulnerable and require immediate attention due
to their limited mobility and higher risk during
such disasters. Saving their lives and ensuring
their safety is a top priority.

2. Hikers, tourists, and pilgrims: These individuals
are likely to be unfamiliar with the terrain and
may lack resources to navigate the disaster-
affected areas. Rescuing them next ensures their
safety and prevents further casualties among
this group.

3. Additional chief secretary of the neighbouring
state, ruling parties, and regional presidents
along with their families: While it is important
to prioritize public officials, their rescue should
be undertaken after the more vulnerable groups.
They can play a crucial role in coordinating
and facilitating the overall rescue and relief
operations.

4. Prisoners in jail: Although prisoners are in
a confined space, their lives must also be
protected. However, due to limited resources
and manpower, their rescue should be prioritized

after the safety of the aforementioned groups is
ensured.
The order of rescue is based on the principles of
prioritizing the most vulnerable and at-risk individuals
first, while also considering the roles and responsibilities
of public officials in managing the crisis effectively.

Answer:

As a civil services officer of the state, the primary objective
would be to ensure the safety and well-being of all
individuals affected by the disaster. The order in which
the rescue operations should be conducted is a critical
decision, as it can have significant implications for saving
lives and minimizing further damage. Here is a point-
wise order of rescue priorities and justifications:
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1. Immediate rescue of senior citizens, patients in
hospitals, women, and children: These vulnerable
groups are at a higher risk during disasters due
to their physical limitations and dependency on
others.

2. Rescue of trapped hikers, tourists, and locals:
These individuals are stranded and may not have
the necessary survival skills or resources to cope
with the situation.

3. Rescue of ruling party members, regional
presidents, and their families: While political
leaders are important, their rescue should come
after the immediate rescue of vulnerable groups
and stranded individuals.

4. Rescue of the additional chief secretary of the
neighbouring state: The additional chief secretary
holds a high-ranking position and can contribute
significantly to coordinating relief efforts.

5. Rescue of prisoners in jail: While prisoners are
also entitled to protection and safety, their rescue
should come after the rescue of the aforementioned

groups.
Justifications for the overall order:

Prioritizing vulnerable groups and individuals who lack
resources or support reflects the ethical principle of duty
towards those in need.

Rescuing ruling party members and political leaders is
important, but not at the expense of vulnerable citizens or
individuals stranded in life-threatening situations.

Flexibility and adaptability in response to changing
circumstances should always be maintained while
upholding the core principle of prioritizing lives and
minimizing harm during rescue operations.

Q13. You are heading a district administration in
a particular department. Your senior officer
calls you from the State Headquarters and
tells you that a plot in Rampur village is to
have a building constructed on it for a school.
Avisitis scheduled during which he will visit
the site along with the chief engineer and the
senior architect. He wants you to check out
all the papers relating to it and ensure that
the visit is properly arranged. You examine
the file which relates to the period before
you joined the department. The land was
acquired for the local panchayat at a nominal
cost and the papers showed that clearance
certificates are available for the two of the
three authorities who have to certify the
site’s suitability. There is no certification by
the architect available on file. You decide to
visit Rampur to ensure that all is in the order
as stated on file. When you visit Rampur,
you find that the plot under reference is a
part of Thakurgarh fort and that the walls,
ramparts, etc., are running across it. The fort
is well away from the main village, therefore
a school here will be a serious inconvenience
for the children. However, the area near the

C)
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village has potential to expand into a larger
residential area. The development charges
on the existing plot, at the fort, will be very
high and question of heritage site has not
been addressed. Moreover, the Sarpanch,
at the time of acquisition of the land, was
a relative of your predecessor. The whole
transaction appears to have been done with
some vested interest.

(250 words) [25]

List the likely vested interest of the
concerned parties.

Approach to question:

1.

Senior officer: The senior officer may have a
vested interest in the construction of the school

building on the plot, which could be driven by
personal gain, political pressure, or favoritism
towards someone involved in the project.

Chief engineer: The chief engineer may have a
vested interest in the construction project if they
stand to benefit financially or professionally
from its execution. They may have connections
with contractors or suppliers who could profit
from the project.

Senior architect: The senior architect may have
a vested interest in the construction of the school
building if they have personal or professional
relationships with individuals involved in the
project. They may also benefit from the prestige
associated with designing a prominent structure.

Local panchayat: The local panchayat, which
acquired the land at a nominal cost, could have a
vested interest in the construction project. They
may have received kickbacks or other forms of
illegal benefits from individuals interested in
developing the land for their own gain.

Predecessor and Sarpanch: The predecessor,
who was a relative of the Sarpanch at the time
of land acquisition, suggests a potential vested
interest. It is possible that the land acquisition
was influenced by nepotism or personal
connections, aiming to benefit the predecessor
or the Sarpanch's family.

Answer:
Likely Vested Interests of the Concerned Parties:

1.

Senior Officer: The senior officer who called from
the State Headquarters may have several vested
interests in the construction of the school building
on the plot in Rampur village.

Chief Engineer: The chief engineer, who
is scheduled to visit the site along with the
senior officer, may have vested interests in the
construction project.

Senior Architect: The senior architect, who is
also part of the scheduled visit, may have vested
interests related to professional reputation and
financial gains.

Local Panchayat: The local panchayat, which
acquired the land at a nominal cost, may have
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vested interests in the construction of the school
building on the plot. They could be motivated by
political or financial gains, such as kickbacks or
personal favours.

Predecessor: The predecessor of the district
administration, who had a relative as the Sarpanch
during the land acquisition, might have had
vested interests in securing the plot for the local
panchayat.

Developers or Real Estate Interests: The potential
for expanding the residential area near the village
creates an opportunity for developers or real estate
interests to benefit from the project.

Other Influential Individuals: There may be other
influential individuals, both within and outside the
government, who have vested interests in the project.

It is important to note that these are likely vested interests
based on the given scenario, and further investigation or
analysis may reveal additional or different motivations
behind the actions of the concerned parties.

(b)

Some of the options for action available to
you are listed below. Discuss the merits and
demerits of each of the options:

i You can await the visit of the superior
officer and let him take a decision.

ii.  You can seek his advice in writing or
over phone.

ili. You can consult your predecessor/
colleagues, etc, and then decide what
to do.

iv.  You can find out if any alternate plot
can be got in exchange and then send a
comprehensive written report.

Can you suggest any other option with
proper justifications?

Approach to question:

Options for Action in Dealing with the Rampur Village
Plot Issue:

1.

Await the visit of the superior officer and let him
take a decision:

Merits: Respecting the hierarchy and allowing
the senior officer to make the final decision
based on the situation.

Demerits: Delaying the decision may result in
further complications and potential harm to the
heritage site and inconvenience to the children.

Seek advice from the senior officer in writing or
on the phone:

Merits: Seeking guidance from the senior officer
shows respect for their authority and allows for
a direct exchange of information and decision-
making.

Demerits: Depending solely on the senior
officer's decision may overlook the potential
vested interests and local concerns that need to
be addressed.

Consult your predecessor/colleagues, etc., and
then decide what to do:
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Merits: Gathering information and insights from
colleagues and the predecessor can provide a
broader perspective and understanding of the
issue.

Demerits: Relying solely on the opinions
of others may lead to biased information or
overlooking critical aspects, such as the potential
vested interests involved.

Find out if any alternate plot can be obtained
in exchange and then send a comprehensive
written report:

Merits: Exploring the possibility of an alternate
plot addresses the concerns of inconvenience to
the children and potential heritage site damage,
while still fulfilling the need for a school.

Demerits: Identifying and acquiring an alternate
plot may involve additional time, resources,
and complications, potentially delaying the
construction of the school.

Recommend conducting  a thorough

investigation into the acquisition of the land and
the involvement of vested interests:

Answer:

The given scenario presents an ethical dilemma involving
the acquisition of a plot for a school building. Let's analyze
the merits and demerits of the options available to you:

1.

Await the visit of the superior officer and let him
take a decision:

Merits: This option allows the senior officer, who
has more experience and authority, to assess
the situation firsthand and make an informed
decision.

Demerits: By not taking any immediate action,
you risk perpetuating the potential wrongdoing
if the senior officer overlooks the discrepancies or
has vested interests.

Seek advice from the superior officer in writing
or on the phone:

Merits: Seeking advice from the superior officer
showcases your commitment to ethical conduct
and ensures that they are aware of the situation.

Demerits: Relying solely on the superior officer's
advice might lead to limited perspectives or biased
decisions.

Consult your predecessor/colleagues and then
decide what to do:

Merits: Engaging with colleagues and seeking
insights from your predecessor can provide
valuable perspectives and abroader understanding
of the issue.

Demerits: Depending on your predecessor or
colleagues might perpetuate any pre-existing
corruption or vested interests.

Find out if any alternate plot can be obtained in
exchange and then send a comprehensive written
report:

Merits: Exploring alternative options demonstrates
your commitment to finding a solution that
upholds both ethical standards and the needs of
the community.
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Demerits: This option might involve additional
time and resources to identify and secure an
alternate plot.

Conduct an independent investigation and report
the findings:

Merits: This option emphasizes integrity
and transparency by conducting a thorough
investigation into the irregularities.

Demerits:  Conducting an  independent
investigation might involve significant effort
and could potentially create conflicts within the
department or with superior officers.

In conclusion, considering the gravity of the situation and
the potential consequences, conducting an independent
investigation and reporting the findings appears to be the
most ethical course of action.

Q14. You are recently posted as district

(a)

development officer of a district. Shortly
thereafter you found that there is
considerable tension in the rural areas of
your district on the issue of sending girls to
schools.

The elders of the village feel that many
problems have come up because girls are
being educated and they are stepping out of
the safe environment of the household. They
are the view that the girls should be quickly
married off with minimum education.
The girls are also competing for jobs
after education, which have traditionally
remained in boys’ exclusive domain, adding
to unemployment amongst male population.

The younger generation feels that
in the present era, girls should have
equal opportunities for education and
employment, and other means of livelihood.
The entire locality is divided between sexes
in both generations. You come to know that
in Panchayat or in other local bodies or
even in busy crosswords, the issue is being
acrimoniously debated.

One day you are informed that an unpleasant
incident has taken place. Some girls were
molested, when they were en route to
schools. The incident led to clashes between
several groups and a law and order problem
has arisen. The elder after heated discussion
have taken a joint decision not to allow
girls to go to school and to socially boycott
all such families, which do not follow their
dictate.

(250 words) [25]

What steps would you take to ensure girls’
safety without disrupting their education?
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Approach to question:

As the District Development Officer, ensuring the safety
of girls while preserving their right to education is
crucial. Firstly, I would initiate dialogue with the elders
and younger generation separately, empathetically
understanding their concerns and viewpoints. I would
emphasize the importance of education for both girls
and boys, promoting gender equality and dispelling
misconceptions about girls' education. To address the
issue of safety, I would collaborate with the local police
and transport authorities to enhance security measures
along the school routes, such as increased patrolling
and safe transportation options. Additionally, I would
organize community awareness campaigns, engaging
influential community members, and educating
them about the significance of girls' education
and the importance of their safety. Encouraging
community vigilance and reporting any instances of
harassment promptly would be stressed. By fostering
understanding, implementing security measures, and
raising awareness, I aim to ensure the safety of girls
while preserving their access to education.

Answer:

As the District Development Officer, it is my responsibility
to address the issue of tension surrounding the education
of girls in rural areas of the district, while ensuring their
safety and upholding ethical principles. To tackle this
complex situation, I would take the following steps:

1. Establish Communication Channels: I would
initiate open dialogues with representatives
from both generations, including elders, parents,
teachers, and local leaders.

2. Sensitization and  Awareness  Programs:
Organizing awareness campaigns and workshops
on gender equality, women's empowerment, and
the benefits of education would be crucial.

3. Strengthen Law Enforcement: In response to
the incident of molestation, I would coordinate
with the local police to ensure a swift and fair
investigation.

4. Enhanced Security Measures: Collaborating with
the education department and local authorities, I
would develop and implement safety measures
for girls traveling to and from schools.

5. Community Engagement: To overcome the
divisive mindset, I would encourage community-
driven initiatives that promote gender equality
and bridge the gap between different generations.

6. Counseling and Guidance: Recognizing the
importance of addressing the concerns of elders,
I would arrange counseling sessions with them,
highlighting the advantages of educating girls
without undermining traditional values.

7. Sensible Compromises: While advocating for
equal opportunities, it is crucial to acknowledge
the concerns of the elders regarding employment
competition.

By implementing these steps, I would strive to strike a

balance between tradition and progress, ensuring girls'

safety while promoting their right to education. This
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approach would address the concerns of all stakeholders,
fostering harmony, and nurturing an environment of
inclusivity and gender equality in the district.

() How would you manage and mould
patriarchic attitude of the village elders to
ensure harmony in the inter- generational
relations?

Approach to question:

As the District Development Officer, it is crucial to
address the patriarchal attitude of the village elders
while ensuring harmony in intergenerational relations.
I would adopt a multi-pronged approach to tackle
this issue. Firstly, I would initiate dialogue with the
elders, empathetically listening to their concerns and
highlighting the benefits of girls' education. I would
emphasize that education empowers women, reduces
poverty, and contributes to overall development.
Secondly, I would organize awareness campaigns,
inviting influential personalities who have succeeded
despite gender stereotypes. These individuals can
inspire and change mindsets. Additionally, I would
encourage the formation of women's self-help groups,
providing them with entrepreneurial opportunities
to demonstrate the positive impact of women's
economic participation. Lastly, I would collaborate
with educational institutions and NGOs to implement
safety measures for girls traveling to schools, ensuring
their protection. By combining dialogue, awareness,
empowerment, and safety measures, I aim to gradually
mold the patriarchal attitude of the village elders and
foster harmony between generations.

Answer:

To manage and mold the patriarchal attitudes of the

village elders and ensure harmony in inter-generational

relations, the following steps can be taken:

1. Understanding and empathy: Start by actively
listening to the concerns and viewpoints of the
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village elders. Show empathy towards their
worries about the changing dynamics caused by
girls' education.

2. Education and awareness: Organize community
meetings and awareness campaigns to educate
both the elders and the younger generation about
the importance of gender equality and the benefits
of girls' education.

3. Engage influential figures: Identify respected
and influential individuals within the community
who can act as role models and advocates for girls'
education.

4. Sensitization programs: Conduct sensitization
programs targeting the elders specifically, aiming
to challenge their preconceived notions and biases.

5. Safety and security measures: Address the issue
of safety and security by liaising with local law
enforcement agencies to ensure the protection of
girls traveling to schools.

6. Dialogue and mediation: Facilitate dialogue and
mediation between different groups within the
community, including the elders, youth, and
parents, to promote understanding and bridge the
gap between conflicting viewpoints.

7; Collaboration and community involvement: Start
by engaging with the community as a whole. Build
trust and relationships with both the elders and
the younger generations. Listen to their concerns
and perspectives.

8. Policy and infrastructure support: Advocate for
government policies and programs that support
girls' education and address concerns related to
employment opportunities for both genders.

By implementing these strategies, it is possible to

gradually transform the patriarchal attitudes of the village

elders, promote inter-generational harmony, and create
an environment where girls are encouraged to pursue
education and employment opportunities.



