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SECTIONA
Q1.

Conflict of interest in the public sector arises
when

(a) Official duties,
(b) Public interest, and

(c) Personal interest are taking priority
one above the other.

How can this conflict in administration be
resolved? Describe with an example.
(150 words) [10]

Approach to question:

1. Conlflict of interest in the public sector arises
when official duties, public interest, and personal
interest take priority over one another.

2. Resolving this conflict requires transparency,
accountability, and ethical decision-making.

3. For example, implementing strict disclosure
norms and recusal policies can prevent officials
from participating in matters where they have
personal interests, ensuring impartiality and
fairness in decision-making.

Answer:

Conlflict of interest in the public sector occurs when
official duties, public interest, and personal interest are
given varying degrees of priority. Resolving such conflicts
is crucial for maintaining the integrity and impartiality of
administration. Here's how this conflict can be addressed,
along with an example:

1. Establishing clear guidelines: Clearly defining and
communicating ethical standards and guidelines is
essential to prevent conflicts of interest.

2. Transparency and disclosure:  Promoting
transparency helps identify potential conflicts of
interest early on.

3. Recusal and abstention: When a conflict of interest
arises, public officials should recuse themselves
from decision-making processes or discussions
that involve their personal interests.

4. Independent oversight bodies: Establishing
independent oversight bodies can play a crucial
role in resolving conflicts of interest.

Example: Consider a government official responsible for
granting construction permits. If this official has personal
ties to a construction company, it creates a conflict of
interest. To address this conflict, the official should disclose
their relationship with the company. They should then
recuse themselves from any decision-making processes
related to that company's permit applications.

Q2.

Examine the relevance of the following in
the context of civil service: (150 words) [10]

(a) Transparency

Approach to question:

Relevance of Transparency in the Context of Civil
Service:

1. Accountability: Transparency ensures that civil
servants are accountable for their actions and
decisions, promoting responsible governance.

2. Public Trust: Transparent processes build public
trust in the civil service, fostering confidence in
its fairness, integrity, and impartiality.

3. Anti-Corruption: Transparency acts as a
deterrent to corruption by exposing unethical
practices and promoting a culture of honesty
and integrity.

Answer:

Relevance of Transparency in the Context of Civil
Service:

L Accountability: Transparency ensures that civil
servants are accountable for their actions and
decisions, promoting responsible governance.

2. Public Trust: Transparent processes build public
trust in the civil service, fostering confidence in its
fairness, integrity, and impartiality.

3. Anti-Corruption: Transparency acts as a deterrent
to corruption by exposing unethical practices and
promoting a culture of honesty and integrity.

4. Efficiency and Effectiveness: Transparent systems
facilitate efficient decision-making and resource
allocation, leading to effective implementation of
policies and programs.

5. Participation and Engagement: Transparency
enables public participation in decision-making
processes, allowing citizens to have a voice in
governance and policy formulation.



(b)

Access to Information: Transparency ensures
that citizens have access to essential information,
empowering them to make informed choices and
hold the civil service accountable.

Fairness and Equal Opportunities: Transparent
procedures promote fairness, ensuring equal
opportunities for all individuals, irrespective of
their background or connections.

Accountability

Approach to question:

1.

Accountability is essential for civil service
to ensure transparency, responsibility, and
trustworthiness.

It promotes integrity by holding public officials
responsible for their actions and decisions.

Accountability helps in preventing corruption,
as individuals are answerable for their use of
power and resources.

Answer:

1.

10.

(©)

Accountability is essential for civil service to ensure
transparency, responsibility, and trustworthiness.

It promotes integrity by holding public officials
responsible for their actions and decisions.

Accountability helps in preventing corruption, as
individuals are answerable for their use of power
and resources.

It enhances public trust and confidence in the civil
service by ensuring that actions are justified and
fair.

Accountability fosters a culture of professionalism
and efficiency in the civil service.

It enables the identification of shortcomings
and areas for improvement in governance and
administration.

Accountability ensures that civil servants act in
accordance with established rules and regulations.
It facilitates the proper allocation and utilization of
public resources for the benefit of society.

It serves as a deterrent against unethical practices
and promotes a sense of duty and responsibility.
Accountability in civil service contributes to the
overall development and progress of the nation.

Fairness and justice

Approach to question:

1.

Fairness and justice are essential principles for
civil service to ensure equal opportunities and
impartiality.
They uphold the rights and dignity of
individuals, fostering trust and confidence in the
government.

3.
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Fairness ensures that decisions are made
without discrimination or bias, based on merit
and objective criteria.

Answer:

1.

10.

(d)

Fairness and justice are essential principles for
civil service to ensure equal opportunities and
impartiality.

They uphold the rights and dignity of individuals,
fostering trust and confidence in the government.

Fairness ensures that decisions are made without
discrimination or bias, based on merit and objective
criteria.

Justice guarantees that the benefits and burdens
of governance are distributed equitably among
citizens.

Civil servants must exhibit fairness by treating all
individuals with respect, empathy, and without
prejudice.

They should act justly by upholding the rule of
law, protecting human rights, and providing equal
access to services.

Fairness and justice promote accountability and
transparency in the civil service, strengthening
public trust.

They contribute to a harmonious and inclusive
society, where everyone has a fair chance to
succeed.

Upholding fairness and justice in civil service
helps combat corruption and favoritism.

These values also enhance social cohesion and
foster a sense of unity among diverse populations.

Courage of conviction

Approach to question:
Relevance of "Courage of Conviction" in the context of
civil service:

1.

Moral Integrity: Civil servants need courage of
conviction to uphold their moral values and act
in accordance with their ethical principles.

Ethical  Decision-Making: = Courage  of
conviction enables civil servants to make tough
ethical decisions, even in the face of pressure or
adversity.

Accountability: It helps civil servants take
responsibility for their actions and stand by their
convictions, ensuring transparency and public
trust in the civil service.

Answer:

Relevance of "Courage of Conviction" in the context of
civil service:

1.

Moral Integrity: Civil servants need courage of
conviction to uphold their moral values and act in
accordance with their ethical principles.
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10.

(e)

Ethical Decision-Making: Courage of conviction
enables civil servants to make tough ethical
decisions, even in the face of pressure or adversity.

Accountability: It helps civil servants take
responsibility for their actions and stand by their
convictions, ensuring transparency and public

trust in the civil service.

Fighting Corruption: Courage of conviction
empowers civil servants to resist and expose
corrupt practices, promoting a culture of honesty
and integrity.

Upholding the Constitution: Civil servants with
courage of conviction can defend the constitutional
values, protecting citizens' rights and promoting
social justice.

Challenging Injustice: They can confront unjust
policies or practices, advocating for fairness and
equality within the civil service and society at
large.

Leadership: Courage of conviction inspires others
and sets an example, fostering a culture of ethical
behaviour among colleagues and subordinates.

Public Interest: It drives civil servants to prioritize
the welfare and well-being of the public, even
when faced with conflicting interests.
Professionalism: It helps civil servants maintain
professional standards, adhering to ethical codes
and principles in their daily work.

Resilience: Courage of conviction provides civil
servants with the strength to withstand challenges
and stay committed to their ethical values.

Spirit of services

Approach to question:
The relevance of the “spirit of services” in the context
of civil service can be examined as follows:

1.

Commitment: The spirit of services emphasizes
a deep commitment to serving the public and
upholding the values of integrity, impartiality,
and accountability.

Selflessness: Civil servants should prioritize the
needs and interests of the public over personal
gains or biases, reflecting the spirit of selflessness
in their actions and decision-making.

Answer:

The relevance of the “spirit of services” in the context of
civil service can be examined as follows:

1.

Commitment: The spirit of services emphasizes
a deep commitment to serving the public and
upholding the values of integrity, impartiality, and
accountability.

Selflessness: Civil servants should prioritize the
needs and interests of the public over personal

Q3.
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gains or biases, reflecting the spirit of selflessness
in their actions and decision-making.

Dedication: The spirit of services requires civil
servants to demonstrate unwavering dedication
to their responsibilities, going beyond the call of
duty to deliver efficient and effective services to
the citizens.

Empathy: Civil servants need to possess empathy
towards the citizens they serve, understanding
their diverse needs and challenges, and working
towards inclusive policies and solutions.

Integrity: Upholding the highest standards of
integrity is crucial in the civil service. The spirit
of services demands honesty, transparency, and
ethical behaviour, ensuring public trust and
confidence.

Responsiveness: Civil servants should be
responsive to the changing needs and aspirations
of the society. The spirit of services encourages
adaptability and proactiveness in addressing

public concerns.

Young people with ethical conduct are
not willing to come forward to join active
politics. Suggest steps to motivate them to
come forward. (150 words) [10]

Approach to question:

1.

Educational Reform: Introduce ethics and moral
values as a mandatory subject in schools and
colleges to instill a sense of ethical conduct and
civic responsibility in young minds.

Role Model Leadership: Promote and highlight
the achievements of ethical leaders in politics
who can inspire and serve as role models for
young individuals.

Youth Engagement Programs: Organize
interactive workshops, seminars, and campaigns
to engage young people in discussions on ethical
politics and its importance in shaping society.

Answer:
Steps to Motivate Young People with Ethical Conduct to
Join Active Politics:

1.

2.

Education and Awareness: Introduce ethics and
civic education programs in schools and colleges
to instill a sense of political responsibility and
ethical conduct.

Role Model Leadership: Highlight and promote
ethical leaders in politics who can serve as role
models for young individuals. Emphasize their
achievements and the positive changes they have
brought about.

Transparent and Accountable Governance:
Strengthen transparency and accountability
mechanisms in politics, such as implementing




stricter financial disclosures, robust oversight
bodies, and public access to information.

4. Youth Participation and Representation: Promote
active participation of young people in decision-
making processes at various levels of governance.
Establish platforms for youth to voice their
opinions and contribute to policy-making.

5. Financial Support and Incentives: Create funding
mechanisms and grants for young candidates with
ethical conduct, reducing the financial barriers to
enter politics.

By implementing these steps, we can create an enabling

environment that encourages young individuals with

ethical conduct to actively engage in politics.

Q4. (a) One of the tests of integrity is complete
refusal to be compromised. Explain
with reference to a real life example.

(150 words) [10]

Approach to question:

Example: Mahatma Gandhi's integrity was evident
in his complete refusal to compromise his principles
during the Indian independence movement.

1. He refused to be swayed by offers of power or
material wealth from the British colonial rulers.

2. Despite facing imprisonment and hardships,
Gandhi stood firm in his commitment to

nonviolence, truth, and justice.

3. This unwavering integrity made him an
inspirational leader and a symbol of resistance
against injustice.

4. Gandhi's refusal to compromise his values
established him as a moral authority and earned
him the trust and admiration of millions.

Answer:

One of the tests of integrity is the unwavering commitment
to refuse compromise under any circumstances. This
fundamental aspect of integrity can be illustrated through
a real-life example, demonstrating the importance of
maintaining one's ethical principles.

1. Whistleblower's Dilemma: Edward Snowden, in
2013, disclosed classified documents to the media,
revealing the extensive surveillance programs
conducted by the NSA.

2. Upholding Moral Principles: Snowden's actions
were driven by his unwavering commitment
to moral principles such as
accountability, and protection of civil liberties.

transparency,

3. Personal Sacrifice: Snowden's decision to blow
the whistle came at a great personal cost.

4. Public Interest: Snowden's disclosure initiated
a global debate on the balance between national
security and individual privacy rights
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In conclusion, Edward Snowden's case exemplifies
the test of integrity through his complete refusal to
be compromised. His unwavering commitment to his
moral principles, despite the personal sacrifices and risks
involved, serves as a powerful reminder of the importance
of upholding ethical values. Snowden's actions had a
profound impact on public discourse and policy reforms,
highlighting the significance of integrity in safeguarding
individual rights and promoting a just society.

Q4. (b) Corporate social responsibility makes
companies more profitable and
sustainable. Analyse. (150 words) [10]

Approach to question:

1. Corporate social responsibility (CSR) enhances a
company's reputation, attracting more customers
and investors.

2. By prioritizing social and environmental
concerns, companies build stronger relationships
with stakeholders, fostering loyalty and trust.

3. CSR initiatives can lead to cost savings through
improved operational efficiency and resource
management.

4. Companies that prioritize CSR are more likely to

attract and retain talented employees who value
ethical practices.

5. CSR can mitigate risks associated with legal and
regulatory compliance, protecting a company's
long-term viability.

6. Positive social impact enhances brand value,
increasing customer loyalty and willingness to
pay premium prices.

Answer:

Corporate social responsibility (CSR) refers to the ethical
behavior and actions that companies undertake to
contribute to the well-being of society. Here is a point-
wise analysis of how corporate social responsibility can
make companies more profitable and sustainable:

1. Enhanced reputation: By engaging in CSR
activities, companies can build a positive
reputation among stakeholders, including
consumers, investors, and employees.

2. Consumer preference: Consumers today are more
conscious about environmental and social issues.

3. Employee morale and productivity: CSR
initiatives often involve employee engagement
and volunteering programs.

4. Risk mitigation: Ethical practices, such as
sustainable sourcing, responsible waste
management, and fair labor practices, can

help companies mitigate legal, regulatory, and

reputational risks.

and financial
considering

Investors
increasingly

5. Access to capital:
institutions  are
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environmental, social, and governance (ESG)

factors when making investment decisions.
In conclusion, corporate social responsibility can make
companies more profitable and sustainable by enhancing
reputation, attracting consumers, improving employee
morale, mitigating risks, accessing capital, driving
innovation, and securing a license to operate. While the
direct financial benefits may not always be immediate or
quantifiable, the long-term positive impact on business
performance and sustainability makes CSR a valuable
strategy for companies.
Q5. (a) “Greatambitionisthepassionofagreat
character. Those endowed with it may
perform very good or very bad acts. All
depends on the principles with direct
them”. - Napoleon Bonaparte. Stating
examples mention the rulers (i) who
have harmed society and country, (ii)
who worked for the development of
society and country. (150 words) [10]

Approach to question:
Rulers who harmed society and country:

1. Adolf Hitler: His ambition for power led to the
Holocaust, causing immense harm to society and
the country.

2. Joseph Stalin: He implemented oppressive
policies resulting in mass famine, forced labor
camps, and political purges, causing significant
harm to society and the country.

3. Idi Amin: Amin's brutal dictatorship in Uganda
involved human rights abuses, killings, and
economic mismanagement, causing harm to
society and the country.

Rulers who worked for the development of society and

country:

Nelson Mandela: Despite being imprisoned, he fought
against apartheid, promoted equality, and led South
Africa towards a peaceful transition to democracy,
benefiting society and the country.

Answer:

"Great ambition is the passion of a great character. Those
endowed with it may perform very good or very bad
acts. All depends on the principles that direct them". -
Napoleon Bonaparte.

Rulers who have harmed society and country:

1. Adolf Hitler: Hitler's ambitious pursuit of power
and his Nazi regime led to immense harm to
society and the world during World War II.

2. Joseph Stalin: Stalin's ruthless ambition for
centralized power and his implementation of
collectivization policies in the Soviet Union
resulted in the deaths of millions due to famines,
purges, and forced labor camps.
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Rulers who worked for the development of society and
country:

1. Mahatma Gandhi: Gandhi's ambition to free
India from British colonial rule was driven by his
principles of non-violence and justice.

2. Nelson Mandela: Mandela's ambition for a
democratic and inclusive South Africa guided his
actions as a leader.

In conclusion, Napoleon Bonaparte's statement highlights

the critical role that principles play in directing ambitious

individuals. It serves as a reminder that great ambition
can result in both positive and negative outcomes for
society and the country.

Q5. (b) “If a country is to be corruption free
and become a nation of beautiful
minds, I strongly feel there are three
key societal members who can make
a difference. They are the father, the

mother and the teacher”.- A.P.J Abdul

Kalam. Analyse. (150 words) [10]

Approach to question:

1. Father, mother, and teacher are vital societal
members in shaping a corruption-free and
intellectually developed nation.

2. They play a significant role in instilling ethical
values and principles in children.

3. Fathers, as the heads of families, can lead by
example and teach honesty, integrity, and
accountability.

Answer:

A. P J. Abdul Kalam, the renowned scientist and former
President of India, emphasized the pivotal role of three
societal members in creating a corruption-free and
intellectually advanced nation: the father, the mother,
and the teacher.. Let us analyze the significance of each
societal member in the context of building a better society:

1. The Father: The father represents the head of the
family and plays a significant role in instilling
moral values and ethics in their children.

By setting a personal example of honesty, integrity,
and responsibility, fathers can influence their
children to become responsible citizens.

2. The Mother: The mother, being the primary
caregiver, shapes the early moral and emotional
development of children.

Mothers have a profound influence on their
children's ethical behaviour, teaching them
empathy, compassion, and respect for others.

3. The Teacher: Teachers are the custodians of
knowledge and have the power to shape the
minds of future generations.

They not only impart academic education but also
play a crucial role in character development.




In conclusion, A. P. ] Abdul Kalam's statement highlights
the critical role of the father, the mother, and the teacher
in building a corruption-free and intellectually advanced
nation.
Q6. (a) How will you apply emotional
intelligence in administrative practices?
(150 words) [10]

Approach to question:

Applying Emotional Intelligence in Administrative
Practices:

1. Self-awareness: Recognize and manage your
own emotions, strengths, and limitations to make
informed decisions and respond appropriately.

2. Empathy: Understand and consider the
perspectives, needs, and emotions of others,
fostering a supportive and inclusive work
environment.

3. Communication: Use effective communication
skills to express empathy, build rapport, and
resolve conflicts with clarity and sensitivity.

4. Relationship management: Develop and
maintain positive relationships by understanding
and managing emotions in interactions, fostering
teamwork and collaboration.

5. Conflict  resolution: Utilize emotional
intelligence to de-escalate conflicts, facilitate
constructive dialogue, and find mutually
beneficial solutions.

Answer:

Applying emotional intelligence in administrative
practices is crucial for effective leadership and the
overall well-being of individuals in an organization.
Here are some ways to apply emotional intelligence in

administrative practices:

1. Self-awareness: Developing self-awareness helps
administrators recognize their own emotions,
strengths, and weaknesses. This awareness allows
them to manage their emotions and respond
appropriately in various situations.

2. Empathy: Administrators should strive to
understand and empathize with the emotions,
needs, and perspectives of their subordinates.
This enables them to build positive relationships,
provide support, and address concerns effectively.

3. Effective communication: Emotional intelligence
helps administrators communicate with clarity,
sensitivity, and empathy. They should listen
actively, understand non-verbal cues, and adapt
their communication style to different individuals
and situations.

4. Conflict
facilitates

resolution:
effective

Emotional intelligence
conflict resolution by
promoting open dialogue, understanding multiple
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perspectives, and finding mutually beneficial
solutions. Administrators should encourage
constructive discussions and manage conflicts
with fairness and empathy.

5. Motivation: Administrators should inspire and
motivate their team members by recognizing their
achievements, providing constructive feedback,
and fostering a positive work environment.

By applying emotional intelligence in administrative

practices, administrators can create a positive work

culture, build strong relationships, and enhance
organizational effectiveness.
Q6. (b) Strength, peace and security are

considered to be the pillars of
international relations. Elucidate.
(150 words) [10]

Approach to question:

Strength, peace, and security are essential pillars of

international relations. Here's an elucidation in point-

wise format:

1. Strength: It refers to the power and capability of
anation to protect its interests, both domestically
and internationally. A strong nation commands
respect and influences global affairs effectively.

2. Peace: Peace is the absence of violence, conflict,
and hostility between nations. It fosters trust,
cooperation, and mutual understanding,
creating an environment conducive to economic
growth and human development.

3. Security: Security ensures the protection of a
nation's sovereignty, territorial integrity, and
its citizens' well-being. It involves measures to
safeguard against external threats, including
military, economic, and cybersecurity challenges.

Answer:

Strength, peace, and security are widely recognized as
the pillars of international relations. These three elements
form the foundation for a stable and harmonious global
order. Let us elucidate the significance of each of these
pillars:

L Strength: Strength refers to the economic, military,
and technological capabilities of a nation. A strong
nation commands respect and influences the
international arena.

Economic strength enables a country to prosper,
provide for its citizens, and contribute to the global
economy.

2. Peace: Peace is the absence of conflict and the
presence of harmony among nations. It is a
fundamental condition for progress, development,
and cooperation.

Peaceful relations facilitate diplomatic dialogue,
negotiations, and the resolution of disputes
through peaceful means.
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3. Security: Security encompasses both national and
international dimensions. It ensures the protection
of a nation's territory, citizens, and interests.

National security involves safeguarding borders,
countering terrorism, preventing organized crime,
and defending against external threats.

In conclusion, the pillars of international relations,

namely strength, peace, and security, are interconnected

and mutually reinforcing. A nation's strength provides
the foundation for peace, which, in turn, allows for the
pursuit of security.

Q7. (a) The crisis of ethical values in modern
times is traced to a narrow perception
of the good life. Discuss.

(150 words) [10]

Approach to question:

1. Crisis of ethical values in modern times stems
from a limited understanding of what constitutes
a fulfilling life.

2. Narrow perception of the good life prioritizes

materialistic pursuits over moral principles and
human well-being.

3. Pursuit of wealth, power, and instant gratification
often overshadow the importance of virtues and
ethical conduct.

4. Consumerism and individualism promote self-
interest at the expense of collective welfare and
ethical considerations.

5. Lack of emphasis on character development
and moral education leads to a decline in ethical
values.

Answer:

The crisis of ethical values in modern times is indeed
rooted in a narrow perception of the good life. Here is a
point-wise discussion on this issue:

1. Materialistic Orientation: Modern society has
become increasingly focused on materialistic
pursuits, equating wealth, possessions, and social
status with the good life. This narrow perspective
reduces the importance of ethical values and
virtues, leading to a moral crisis.

2. Hedonistic Pursuits: The emphasis on immediate
gratification and pleasure-seeking undermines the
cultivation of moral values. People often prioritize
personal pleasure over ethical considerations,
neglecting the long-term consequences of their
actions.

3. Individualism and Egoism: Modern times have
witnessed a rise in individualism, where self-
interest takes precedence over communal well-
being. This self-centered approach hinders the
development of empathy, compassion, and a
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sense of responsibility towards others, eroding
ethical values.
In conclusion, the crisis of ethical values in modern
times can be attributed to a narrow perception of the
good life, primarily driven by materialism, hedonism,
individualism, relativism, a lack of moral education, and
the ethical implications of technological advancements.

Q7. (b) Increased national wealth did not
result in equitable distribution of its
benefits. It has created only some
“enclaves of modernity and prosperity

for a small minority at the cost of the

majority”. Justify. (150 words) [10]

Approach to question:

1. National wealth refers to the overall economic
prosperity of a country, including its resources,
industries, and financial assets.

2. Despite an increase in national wealth, the
benefits have not been distributed equitably
among the population, leading to a stark
disparity between the privileged few and the
majority.

3. The concentration of wealth in certain enclaves
has resulted in pockets of modernity and
prosperity for a small minority, typically the
affluent and powerful segments of society.

Answer:
Increased national wealth often fails to lead to equitable
distribution of its benefits, creating only select "enclaves of
modernity and prosperity" for a privileged minority while
neglecting the majority. This situation can be justified in
the following points:
1 Disparity in
economic growth, income inequality persists, with
a significant portion of the population remaining
marginalized and impoverished.

income and wealth: Despite

2. Limited access to resources: The majority lacks
access to quality education, healthcare, and basic
amenities, resulting in unequal opportunities for
social and economic mobility.

3. Exploitative practices: Economic growth driven
by extractive industries or unfair business practices
often leads to exploitation of natural resources,
labor, and communities.

4. Corruption and crony capitalism: Increased
wealth can foster corruption and favoritism,
leading to the concentration of benefits in the
hands of a select few.

In conclusion, despite the increase in national wealth, the

failure to ensure equitable distribution of benefits creates

enclaves of prosperity for a privileged minority, leaving
the majority marginalized.
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Q8. (a) Discipline generally implies following
the order and subordination. However,
it may be counter-productive for the

organization. Discuss. (150 words) [10]

Approach to question:

1. Discipline is essential for maintaining order and
subordination in organizations.

2. However, excessive discipline can stifle creativity,
innovation, and employee autonomy:.

3. Strict adherence to rules and regulations may
discourage employees from taking initiatives or
thinking outside the box.

4. Rigid disciplinary measures can create a

fear-based environment, inhibiting

communication and collaboration.

open

5. Employees may become disengaged and
demotivated when subjected to overly strict
discipline.

6. It may hinder adaptability and flexibility,
preventing the organization from responding
effectively to changes and challenges.

Answer:

Discipline generally implies following order and
subordination, but in certain cases, it can be counter-
productive for an organization. Here are some points to
discuss the counter-productive aspects of discipline:

L Creativity and Innovation: Excessive discipline
can stifle creativity and innovation within an
organization. When employees are bound by rigid
rules and regulations, they may hesitate to think
outside the box and propose new ideas.

2. Employee Morale and Motivation: Strict
discipline without considering employee needs
and aspirations can lead to low morale and
demotivation.

3. Adaptability and Flexibility: In today's fast-paced
business environment, organizations need to be
agile and adaptable.

4. Collaboration and Teamwork: Excessive discipline
may hinder effective collaboration and teamwork.
When employees are solely focused on following
orders and maintaining strict hierarchies, it can
impede open communication and the exchange of
ideas among team members.
In conclusion, while disciplineisimportant for maintaining
order, it should be balanced with flexibility and an
understanding of the individual and organizational needs.
Excessive discipline can hinder creativity, demotivate
employees, limit adaptability, impede collaboration, and
hinder learning and growth.
Q8. (b) Without commonly shared and
widely entrenched moral values
and obligations, neither the law, nor
democratic government, nor even
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the market economy will function
properly. What do you understand
by this statement? Explain with
illustration in the contemporary times.

(150 words) [10]

Approach to question:

1. Commonly shared and widely entrenched moral
values and obligations are essential for the proper
functioning of law, democratic government, and
the market economy:.

2. In the absence of moral values, the law may
become ineffective as people may not feel
obligated to abide by it, leading to a breakdown
of order and justice.

3. Without moral values, democratic governance
may suffer, as elected representatives may
prioritize personal interests over public welfare,
undermining the principles of fairness and
accountability.

4. In a market economy, moral values guide
individuals and businesses to engage in fair and
ethical practices, fostering trust, stability, and
sustainable growth.

5. An illustration in contemporary times is the
importance of ethical behaviour in the financial
sector. The 2008 global financial crisis occurred
due to the lack of moral values in the pursuit
of profit, resulting in unethical practices such
as predatory lending and misleading financial
products.

Answer:

The statement emphasizes the importance of commonly
shared and widely entrenched moral values and
obligations for the proper functioning of various aspects
of society such as the law, democratic government, and
the market economy:.

1. Without commonly shared moral values, the law
would lack a solid foundation.

2. Democratic relies on moral
values and obligations to ensure fair and just
governance. Citizens must trust that their elected
representatives will act in the best interest of the
public and uphold ethical standards.

government

3. The market economy depends on trust and
integrity. In business transactions, individuals
and organizations rely on ethical behaviour to
maintain trust and ensure a level playing field.

Another illustration is climate change. Addressing this

global challenge requires collective action and shared

moral values regarding environmental stewardship.

Without widely entrenched moral obligations towards

sustainable practices, the market economy may prioritize

short-term gains over long-term environmental well-
being, leading to irreversible damage to the planet and
future generations.
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SECTION B

Q9. You are an honest and responsible civil

servant. You often observe the following;:

(a) There is a general perception that
adhering to ethical conduct one may
face difficulties to oneself and cause
problems for the family, whereas
unfair practices may help to reach the
career goals.

(b) When the number of people adopting
unfair means is large, a small minority
having a penchant towards ethical
means makes no difference.

(c) Stickingtoethical meansis detrimental
to the larger developmental goals.

(d) While one may not involve oneself in
large unethical practices, but giving
and accepting small gifts makes the
system more efficient. Examine the
above statements with their merits and
demerits. (250 words) [20]

Approach to question:

1.

Perception of ethical conduct leading to
personal difficulties:

Merit: Upholding ethical conduct builds
character, integrity, and trust among colleagues
and the public.

Demerit: Adhering to ethics may initially create
challenges, but long-term benefits outweigh
short-term difficulties.

Minority practicing ethical means amidst unfair
practices:

Merit: Ethical individuals serve as role models,
inspiring others to embrace honesty and integrity.

Demerit: The impact may seem minimal, but
the influence of ethical behaviour can gradually

create a positive ripple effect.
Ethical means as detrimental to

developmental goals:

larger

Merit: Ethical practices promote sustainable
development, accountability, and equitable
progress.

Demerit: Shortcuts and unfair practices might
appear expedient, but they undermine long-
term progress and harm societal trust.

Small gifts for a more efficient system:

Merit: Small gifts can create goodwill and
facilitate smoother administrative processes.

Demerit:  Accepting  gifts  compromises
impartiality, fosters corruption, and erodes public
trust in the system.
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In conclusion, while there may be perceptions and
arguments suggesting the viability of unfair practices
over ethical conduct, a responsible civil servant must
recognize the long-term consequences. Upholding
ethical principles fosters trust, integrity, and sustainable
development, outweighing any temporary difficulties.

Answer:

The statements presented in the given scenario reflect
common dilemmas faced by civil servants in upholding
ethical conduct. Let's examine each statement along with
their merits and demerits:

(@

(b)

(©)

(d)

There is a general perception that adhering to
ethical conduct one may face difficulties to oneself
and cause problems for the family, whereas unfair
practices may help to reach career goals.

Merits: Adhering to ethical conduct promotes
integrity, honesty, and transparency in public
service.

Demerits: Short-term difficulties may arise when
ethical conduct conflicts with personal interests or
career goals.

When the number of people adopting unfair
means is large, a small minority having a penchant
towards ethical means makes no difference.

Merits: The ethical conduct of a small minority can
serve as an example and inspire others to follow
suit, gradually transforming the overall culture.

Demerits: It can be disheartening for individuals
who adhere to ethical principles to witness
widespread unethical potentially
leading to frustration and a sense of helplessness.

behaviour,

Sticking to ethical means is detrimental to the
larger developmental goals.

Merits: Ethical
and long-term benefits in

means ensure sustainability
developmental
efforts, fostering trust and cooperation among

stakeholders.

Demerits: Short-term gains may be achievable
through unethical means, potentially tempting
individuals to compromise ethical conduct for
immediate results.

While one may not involve oneself in large
unethical practices, but giving and accepting small
gifts makes the system more efficient.

Merits: Small gifts might seem harmless and can
create a positive atmosphere in relationships.

In certain cultural contexts, gift-givingis considered
a social norm and a gesture of goodwill.

Demerits: Accepting gifts, even if small, can create
a sense of obligation and compromise objectivity,
potentially leading to favoritism and unfair
treatment.
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Q10. You are aspiring to become an IAS officer

and you have cleared various stages and
now you have been selected for the personal
interview. On the day of interview, on the
way to the venue you saw an accident where
a mother and child who happen to be your
relatives were badly injured. They needed
immediate help. What would you have done
in such a situation? Justify your action.

(250 words) [20]

Approach to question:
In such a situation, as an aspiring IAS officer, I would
have taken the following course of action:

1.

Prioritize immediate help: Recognizing the
critical condition of my injured relatives, my
first instinct would be to provide immediate
assistance without delay.

Inform authorities: While attending to the
accident victims, I would simultaneously inform
the concerned authorities about the incident,
requesting emergency medical assistance.

Seek assistance from passersby: If possible, I
would try to gather support from any passersby
or nearby individuals to assist in providing aid to
the injured mother and child.

Stay with the victims: Until medical help arrives,
I would ensure that I stay with my relatives,
offering them comfort, reassurance, and any
basic first aid that I am capable of providing.

Answer:

In a situation where I am aspiring to become an IAS officer
and have been selected for a personal interview, but on
the day of the interview, I witness an accident involving
my relatives, a mother, and a child who are badly injured
and in need of immediate help, the following points
justify my actions:

1.

Assess the severity of the situation: As soon as
I come across the accident, it is crucial to quickly
evaluate the seriousness of the injuries sustained
by my relatives

Prioritize human life: Being an aspiring IAS
officer does not diminish my ethical responsibility
towards the well-being of individuals, especially
when it involves my relatives.

Call for emergency assistance: Contact emergency
services such as an ambulance and inform them
about the accident, providing details of the
location and the critical condition of the injured
individuals.

Provide immediate assistance: While waiting for
the ambulance, I should utilize my knowledge of
first aid to provide immediate aid to my injured
relatives.

Inform relevant authorities: Once the necessary
assistance has been provided and medical help is
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on its way, it is essential to inform the concerned
authorities, such as the police, about the accident.

6. Inform the interview panel: While it is regrettable
thatIwon'tbe able to attend the personalinterview,
itis crucial to inform the interview panel about the
situation and provide them with valid reasons for
my absence.

In conclusion, in a situation where my relatives are

involved in a serious accident on the day of my personal

interview, my ethical duty is to prioritize their immediate
well-being and take necessary actions to ensure their
safety.

Q11. You are the head of the Human Resources
department of an organisation. One day one
of the workers died on duty. His family was
demanding compensation. However, the
company denied compensation because it
was revealed in investigation that he was
drunk at the time of the accident. The workers
of the company went on to strike demanding
compensation for the family of the deceased.
The Chairman of the management board
has asked for your recommendation. What
recommendation would you provide to
the management? Discuss the merits and
demerits of each of the recommendations.

(250 words) [20]

Approach to question:

Recommendation: Provide compensation to the family
of the deceased worker.

Merits of the recommendation:

Upholding compassion and empathy: Providing
compensation to the family of the deceased worker
demonstrates the organization's commitment to
supporting its employees and their families during
difficult times. It shows that the company values the
well-being of its workforce and acknowledges the loss
suffered by the family.

Demerits of the recommendation:

Encouraging irresponsible behaviour: Granting
compensation despite the worker being intoxicated at
the time of the accident may send a wrong message
to other employees. It could imply that the company
is rewarding negligence and may inadvertently
encourage unsafe practices or irresponsible behaviour
in the workplace.

Ultimately, the decision rests with the management
board, considering the ethical implications, legal
obligations, and impact on employee relations.
However, providing compensation to the family of
the deceased worker may be a more compassionate
and pragmatic approach, considering the merits of
maintaining positive employee relations and avoiding
potential legal complications.
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Answer:

1. Recommendation: Provide compensation to the
family of the deceased worker.
Merits:

Upholds the principle of compassion and empathy
towards the family of the deceased worker.

Fosters goodwill and trust among the workforce,
leading to improved employee morale and
productivity.

Demerits:

Sets a potential precedent for compensating
employees involved in accidents caused by their
own negligence.

May encourage irresponsible behaviour among
employees, knowing that compensation will be
provided regardless of their actions.

2. Recommendation: Deny compensation to the
family of the deceased worker.

Metrits:

Aligns with the findings of the investigation that
revealed the worker was drunk at the time of the
accident.

Reinforces  the importance of personal
responsibility and accountability for one's actions.

Demerits:

Creates dissatisfaction and resentment among the
workforce, leading to decreased employee morale
and potential conflicts.

May harm the company's reputation, as it may be

seen as lacking compassion and disregarding the

needs of its employees' families.
In conclusion, the decision regarding compensation for
the family of the deceased worker in a situation where the
worker was drunk at the time of the accident is a complex
one. While providing compensation demonstrates
empathy and compassion, it may set a precedent
and have financial implications. On the other hand,
denying compensation aligns with the investigation
findings but risks damaging employee morale and the
company's reputation. Ultimately, the management
should carefully consider the merits and demerits of each
recommendation and make a decision that balances the
interests of the affected family, the employees, and the
overall organizational well-being,.

Q12. You are the manager of a spare parts company
A and you have to negotiate a deal with the
manager of a large manufacturing company
B. The deal is highly competitive and
sealing the deal is critical for your company.
The deal is being worked out over a dinner.
After dinner the manager of manufacturing
company B offered to drop you to the hotel
in his car. On the way to the hotel he happens
to hit a motorcycle injuring the motorcyclist
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badly. You know the manager was driving fast
and thus lost control. The law enforcement
officer comes to investigate the issue and
you are the sole eyewitness to it. Knowing
the strict laws pertaining to road accidents
you are aware that your honest account of
the incident would lead to the prosecution
of the manager and as a consequence the
deal is likely to be jeopardized, which is
of immense importance to your company.
What are the dilemmas you face? What will
be your response to the situation?

(250 words) [20]

Approach to question:
Dilemmas Faced: Conflict between truth and the
consequences for the deal.

Response:

1. Acknowledge the gravity of the situation and the
potential impact on the manager.

2. Evaluate the ethical principles at stake - honesty,
integrity, and accountability.

In this situation, I would prioritize the core ethical
principles of honesty, integrity, and accountability.
Despite the potential risks involved, I would choose to
report the incident truthfully to the law enforcement
officer. I would do so by providing an accurate account
of the events without exaggeration or bias. By upholding
the truth, I demonstrate my commitment to ethical
conduct and the greater good, which extends beyond
the immediate interests of the company.

Answer:

When faced with the dilemma of being the manager of
spare parts company A, negotiating a critical deal with the
manager of manufacturing company B, and witnessing
the manager cause a severe accident on the way to
the hotel after dinner, the following points outline the
dilemmas faced and the response to the situation:

Dilemmas Faced:

1. Ethical responsibility: As an individual and a
professional, there is a moral obligation to uphold
honesty, integrity, and respect for the law.

2. Importance of the deal: The deal with
manufacturing company B is highly competitive
and vital for the success of my company

3. Personal interests vs. professional obligations:
Balancing personal interests, such as the success of
the deal, with professional obligations, including
upholding the law and ensuring justice for
the victim, becomes a conflicting aspect of the
dilemma.

Response to the Situation:

L Prioritize human life: Regardless of the potential
consequences, the primary response should be to
prioritize the well-being and justice for the injured
motorcyclist.
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2. Assist the injured: Immediately after the accident,
ensure that medical assistance is called for and
provide any possible aid to the injured motorcyclist

3. Cooperate with law enforcement: Provide a
truthful and honest account of the incident to the
law enforcement officer, avoiding any biases or
exaggerations.

4. Inform the company: After fulfilling the necessary
obligations towards the victim and the legal
process, inform the company about the incident,
providing a factual account of the events.
Transparency and open communication are crucial
in maintaining trust and credibility.

In conclusion, the response to the situation should
prioritize the well-being and justice for the injured
motorcyclist, while also considering the potential impact
on the deal with manufacturing company B. By upholding
ethical principles and acting responsibly, it is possible
to navigate the dilemmas faced and find alternative
solutions that align with the values of honesty, integrity,
and social responsibility.

Q13. A building permitted for three floors,
while being extended illegally to 6 floors
by a builder, collapses. As a consequence,
a number of innocent labourers including
women and children died. These labourers
are migrants of different places. The
government immediately announced cash
relief to the aggrieved families and arrested
the builder. Give reasons for such incidents
taking place across the country. Suggest
measures to prevent their occurrence.

(250 words) [20]

Approach to question:
Reasons for such incidents:

1. Corruption and collusion between builders and
authorities.
2. Lack of strict enforcement of building regulations

and inspections.
Negligence in monitoring construction activities.

Rapid urbanization and high demand for
housing leading to hasty construction.

5. Exploitation of vulnerable laborers, often
migrants, without proper safety measures.

Measures to prevent their occurrence:

1. Strengthen regulatory bodies and ensure their
independence.

2. Implement stringent penalties for illegal
construction and violations.

3. Improve monitoring and inspection systems to
identify illegal activities.

4. Enhance transparency and accountability in the

construction industry.
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Answer:
Reasons for such incidents taking place across the
country:

1 Corruption and bribery: Builders and developers
often engage in illegal practices due to the
prevalence of corruption in the construction
industry. They may bribe officials to overlook
building code violations, leading to unsafe
constructions.

2. Lack of effective regulatory mechanisms:
Weak regulatory frameworks and inadequate
enforcement contribute to such incidents. The
absence of strict inspections and monitoring allows
builders to flout construction norms without fear
of consequences.

3. Unscrupulous builders and contractors: Some
builders prioritize profits over safety and
compromise on construction standards. They cut
corners, use substandard materials, and overlook
engineering principles, resulting in structurally
unsound buildings.

4. Rapid urbanization and population growth: The
increasing demand for housing and infrastructure,
combined with unplanned urbanization, puts
immense pressure on builders to complete projects
quickly.

Measures to prevent the occurrence of such incidents:

1. Strengthen regulatory bodies: Enhance the
capacity and resources of regulatory authorities
responsible for monitoring and enforcing building
codes. Regular inspections should be conducted to
identify violations and ensure compliance.

2. Strict penalties and accountability: Implement
stringent penalties, including hefty fines and
imprisonment, for builders and contractors
involved in illegal construction practices. This
will act as a deterrent and discourage unethical
behavior.

3. Public awareness campaigns: Conduct extensive
awareness programs targeting both builders and
laborers to educate them about the importance of
adhering to safety standards. Empower laborers
with knowledge about their rights and provide
avenues to report violations without fear of
repercussions.

4. Transparent approval processes: Streamline
and digitize the building approval procedures to
minimize corruption and ensure transparency.

By implementing these measures, the government can
work towards preventing such incidents and safeguarding
the lives of innocent laborers. It requires a comprehensive
approach involving stricter regulations, accountability,
awareness, and collaboration among all stakeholders
involved in the construction industry.

Q14. You are a Public Information Officer (PIO) in
agovernment department. You are aware that
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the RTI Act, 2005, envisages transparency
and accountability in administration. The act
has functioned as a check on the supposedly
arbitrarily administrative behaviour and
actions. However, as a PIO you have
observed that there are citizens who filed
RTI applications not for themselves but on
behalf of such stakeholders who purportedly
want to have access to information to further
their own interests. At the same time there
are those RTI activists who routinely file
RTI applications and attempt to extort
money from the decision makers. This type
of RTI activism has affected the functioning
of the administration adversely and also
possibly jeopardizes the genuineness of the
applications which are essentially aimed
at getting justice. What measures would
you suggest to separate genuine and non-
genuine applications? Give merits and
demerits of your suggestions.

(250 words) [20]

Approach to question:

To separate genuine and non-genuine applications filed
under the Right to Information (RTI) Act, the following
measures can be considered, along with their merits
and demerits:

1.

Verification of applicant's identity: Require
applicants to provide valid identification
documents to ensure that the application is filed
by a genuine individual.

Scrutiny of application content: Conduct a
thorough examination of the application to
identify any suspicious or frivolous requests.

Assessing the stakeholder's relevance: Evaluate
whether the stakeholders mentioned in the
application have a legitimate interest in accessing
the requested information.

Answer:
To address the issue of differentiating between genuine
and non-genuine applications under the Right to
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Information (RTI) Act, 2005, as a Public Information
Officer (PIO) in a government department, the following
measures can be suggested:

1.

Enhanced scrutiny and verification process:
Implement a more rigorous scrutiny and
verification process for RTI applications. This can
include verifying the identity of the applicant and
the stakeholders they claim to represent.

Merit: It helps in filtering out applications that
are filed with malicious intent or for personal
gain, ensuring that only legitimate requests for
information are entertained.

Demerit: A more thorough verification process
may increase the administrative burden and the
time taken to process RTI applications, potentially
causing delays in providing information to
genuinely concerned citizens.

Enforce penalties for false or frivolous
applications: Introduce stricter penalties for filing
false or frivolous RTT applications.

Merit: Penalties act as a deterrent and discourage
individuals from misusing the RTI Act. It helps
maintain the credibility and integrity of the
system.

Demerit: Determining whether an application
is false or frivolous can sometimes be subjective,
leading to potential disputes and legal challenges.

Strengthen awareness and education: Conduct
extensive awareness campaigns and education
programs about the purpose and significance of
the RTI Act.

Merit: Increased awareness empowers citizens to
use the RTI Act responsibly and prevents misuse.
It promotes transparency and accountability in
administration.

Demerit: It may take time to reach a wider
audience and effectively change the mindset and
behaviour of individuals who engage in non-
genuine RTI activism.

In conclusion, to distinguish between genuine and non-
genuine applications under the RTI Act, it is crucial to
implement a combination of measures such as enhanced
scrutiny, penalties for misuse, awareness campaigns, and
tracking systems.




