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SECTION A
Q1. (a) Wisdom lies in knowing what to
reckon with and what to overlook.
An officer being engrossed with the
periphery, ignoring the core issues
before him, is not rare in bureaucracy.
Do you agree that such preoccupation
of an administrator leads to travesty of
justice to the cause of effective service
delivery and good governance?
Critically evaluate. (150 words) [10]

Approach to question:

1. Yes, I agree that an officer's preoccupation with
peripheral issues while ignoring core issues can
lead to a travesty of justice and hinder effective
service delivery and good governance.

2. Core issues are the fundamental problems or
challenges that need to be addressed for efficient
functioning and delivery of services.

3. Preoccupation with peripheral issues can divert
the officer's attention and resources away from
the essential tasks and responsibilities at hand.

Answer:

Agreeing with the statement that preoccupation of an
administrator with the periphery leads to a travesty of
justice to the cause of effective service delivery and good
governance:

1. Core Issues Neglected: When an administrator
is engrossed with peripheral matters, they tend
to overlook the core issues that directly impact
effective service delivery and good governance.

2. Misallocation of Resources: Focusing on
peripheral matters can lead to a misallocation of
resources, with limited attention and resources
being dedicated to the essential aspects of service
delivery and governance.

3. Lack of Priority: By being preoccupied with the
periphery, an administrator may fail to prioritize
key issues that are crucial for effective service
delivery and good governance.

On the other hand, it is essential to critically evaluate this

perspective:

1. Multifaceted Role of Administrators: Administrators

often face a wide range of responsibilities and
challenges.

2. Contextual Considerations: The importance of
peripheral matters can vary depending on the
specific context.

In conclusion, while excessive preoccupation with the

periphery can indeed lead to a travesty of justice to the

cause of effective service delivery and good governance,
it is crucial to strike a balance and consider the contextual
factors and multifaceted responsibilities of administrators.

Q1. (b) Apart from intellectual competency
and moral qualities, empathy and
compassion are some of the other vital
attributes that facilitate civil servants
to be more competent in tackling
the crucial issues or taking critical
decisions. Explain with suitable

illustrations. (150 words) [10]
Approach to question:

1. Empathy allows civil servants to understand the
perspectives, needs, and emotions of the people
they serve, leading to better decision-making,.

2. Compassion motivates civil servants to act in the
best interest of the public, promoting fairness
and social justice.

3. Illustration: A compassionate civil servant
ensures equitable distribution of resources
during a crisis, prioritizing the needs of
vulnerable communities.

4. Illustration: An empathetic civil servant listens
to the concerns of citizens, gathering valuable
insights that inform policy-making for effective
governance.

Answer:

Empathy and compassion play a crucial role in the
competency of civil servants when it comes to addressing
critical issues and making important decisions. Here
are some key points explaining how these attributes
contribute to their effectiveness:

1. Understanding Stakeholder Needs: Empathy
enables civil servants to truly understand the
needs and concerns of the people they serve.
Illustration: A civil servant working in a poverty
alleviation program may empathize with families
struggling to make ends meet.
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2. Effective Communication: Compassion allows
civil servants to communicate with empathy and
sensitivity.

Illustration: During a natural disaster, a civil
servant displaying compassion while addressing
affected individuals can provide solace and
reassurance. This compassionate communication
helps in calming anxieties and garnering support
for relief efforts.

3. Inclusive Decision-Making: Empathy ensures

that civil servants consider the diverse perspectives
and interests of different sections of society while
making critical decisions.
Ilustration: When formulating education policies,
a civil servant who empathizes with marginalized
communities will prioritize providing equal
opportunities and resources to ensure every child
receives quality education, regardless of their
background.

Empathy and compassion help civil servants connect on a

deeper level with the people they serve. This connection

fosters trust, cooperation, and ultimately leads to more
competent decision-making and problem-solving.

It demonstrates that civil servants not only have the

necessary knowledge and ethics but also the emotional

intelligence to navigate complex challenges.

Q2. (a) The rules and regulations provided

to all the civil servants are same, yet

there is difference in the performance.

Positive minded officers are able to

interpret the rules and regulations in

favour of the case and achieve success,
whereas negative minded officers are
unable to achieve goals by interpreting
the same rules and regulations against
the case. Discuss with illustrations.
(150 words) [10]

Approach to question:

1. Positive mindset: Positive-minded officers
approach their work with an optimistic outlook,
seeking opportunities and solutions within the
framework of rules and regulations.

2. Interpretation for success: Positive-minded
officers skillfully interpret the rules and
regulations in a manner that supports their case,
allowing them to achieve their goals.

3. Resourcefulness:  Positive-minded  officers
utilize their creativity and resourcefulness to
find innovative ways to navigate within the
boundaries of the rules and regulations.

4. Focus on the bigger picture: Positive-minded
officers prioritize the overall objectives and
outcomes, ensuring that their interpretation of
the rules and regulations aligns with the broader
goals.
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Answer:

Factors contributing to the difference in performance
among civil servants in interpreting and applying rules
and regulations:

1L Mindset and Attitude: Positive-minded officers
approach their work with a solution-oriented
mindset, seeking ways to achieve goals within the
framework of rules and regulations.

Illustration: A positive-minded officer, while
interpreting a rule related to project timelines,
explores possibilities to expedite the process by
utilizing available resources effectively.

2. Knowledge and Understanding: Successful
interpretation of rules and regulations requires a
deep understanding of their purpose, scope, and
underlying principles.

Illustration: A positive-minded officer, when
confronted with a case involving conflicting rules,
conducts thorough research, consults experts, and
applies a balanced interpretation that serves the
overall objective.

3. Creativity and Problem-Solving Skills: Positive-
minded officers possess the ability to think
creatively and find innovative solutions within the
boundaries of rules and regulations.

Illustration: A positive-minded officer, faced with
a case where existing rules do not provide a clear
solution, leverages their creativity to propose a
novel interpretation that aligns with the spirit of
the law. In contrast, a negative-minded officer
may simply follow established procedures without
exploring alternative possibilities, resulting in a
lack of progress or a missed opportunity.
The interpretation of rules and regulations is influenced
by the mindset and attitude of the civil servants. Positive-
minded officers are able to interpret them in a way
that supports their objectives and helps them achieve
success. Their positive mindset enables them to overcome
obstacles, embrace change, and make the most of the
opportunities available to them. On the other hand,
negative-minded officers are hindered by their negative
mindset, limiting their options and undermining their
chances of success.
Q2. (b) Itis believed that adherence to ethics
in human actions would ensure in the
smooth functioning of an organization/
system. If so, what does ethics seek
to promote in human life? How do
ethical values assist in the resolution
of conflicts faced by him in his day-to-
day functioning? (150 words) [10]

Approach to question:

1. Adherence to ethics in human actions promotes
trust, integrity, and accountability.

2. Ethics seeks to promote moral values such as
honesty, fairness, and respect in human life.




3. Ethical values assist in the resolution of conflicts
by providing a framework for decision-making
based on principles of justice and morality.

4. Ethical conduct encourages individuals to

consider the impact of their actions on others and
make choices that prioritize the common good.

Answer:

Adherence to ethics in human actions is widely believed to
ensure the smooth functioning of an organization/system.
Here are the key points explaining the significance of
ethics and its impact on human life:

1. Integrity and Trust: Ethics seeks to promote
integrity, honesty, and trustworthiness in human
actions.

2. Accountability and Responsibility: Ethical values

encourage individuals to take accountability for
their actions and accept responsibility for the
consequences.

3. Fairness and Justice: Ethics emphasizes fairness
and justice in human interactions. Ethical values
guide individuals to make decisions and resolve
conflicts based on principles of fairness and justice.

4. Respect and Dignity: Ethical values promote
respect for the dignity and rights of others. By
treating individuals with respect and upholding
their rights, conflicts arising from disrespect,
discrimination, or harassment can be mitigated.

5. Collaboration and Cooperation: Ethical values
foster collaboration and cooperation among
individuals. By valuing teamwork, mutual respect,
and open communication, conflicts arising from
individual egos, competition, or power struggles
can be addressed.

In summary, ethics seeks to promote integrity, trust,
accountability, fairness, justice, respect, and collaboration
in human life. Ethical conduct enables individuals to make
informed decisions and engage in constructive dialogue,
leading to harmonious functioning within organizations/
systems.

Q3. (a) “Ethics is knowing the difference

between what you have the right to do

and what is right to do”. - Potter Stewart.
(150 words) [10]

Approach to question:

1. Ethics is the understanding of the distinction
between one's rights and what is morally correct.

2. It emphasizes the importance of aligning actions
with ethical principles.

3. Ethics guides individuals to make decisions that
prioritize moral values and societal welfare.

4. Potter Stewart's quote highlights the need to

consider ethical implications when exercising
personal rights.
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Answer:

Ethics plays a crucial role in guiding individuals to make
morally responsible choices and actions. Potter Stewart's
quote emphasizes the importance of distinguishing
between one's rights and what is morally right. Here are
the key points to understand the essence of this quote:

1. Ethics as a Moral Compass: Ethics serves as a
moral compass, helping individuals navigate the
complex landscape of choices and actions.

2. Recognition of Rights: Individuals have certain
rights granted by laws or societal norms. These
rights provide individuals with freedoms and
entitlements, but they should not be the sole basis
for decision-making.

3. Moral Obligations: Ethics goes beyond rights by
highlighting moral obligations towards others
and society as a whole. It prompts individuals to
consider the impact of their actions on others and
make decisions that are fair, just, and considerate.

4. Balancing Individual Rights and Ethical Duties:
While individuals may have the right to engage
in certain actions, ethical considerations require
them to reflect on the broader consequences of
their choices.

In conclusion, Potter Stewart's quote encapsulates

the essence of ethics, highlighting the importance of

distinguishing between individual rights and what is
morally right.

Q3. (b) "If a country is to be corruption free

and become a nation of beautiful

minds, I strongly feel there are three
key societal members who can make

a difference. They are the father, the

mother and the teacher". — Abdul

Kalam. (150 words) [10]

Approach to question:

1. The father, the mother, and the teacher play
crucial roles in shaping a corruption-free and
intellectually advanced nation.

2. Fathers are responsible for instilling moral
values, ethics, and integrity in their children,
serving as role models.

3. Mothers provide emotional support, nurture a
sense of empathy, and teach the importance of
honesty and compassion.

4. Teachers play a pivotal role in imparting
knowledge, fostering critical thinking, and
guiding students towards becoming responsible
citizens.

5. The collective efforts of these three societal
members create an environment conducive
to the development of beautiful minds and a
corruption-free nation.
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Answer:

The quote by Abdul Kalam emphasizes the crucial role
of three key societal members - the father, the mother,
and the teacher - in creating a corruption-free and
intellectually advanced nation.

1. The Father:

(a) Role model and moral compass: The father
plays a vital role in shaping the character
and values of children. By leading an honest
and ethical life, he sets a positive example
for the younger generation.

(b)  Nurturing integrity and accountability:
Fathers can instil a sense of responsibility
and accountability in their children,
teaching them the importance of honesty,
transparency, and ethical conduct.

2. The Mother:

(a) Moral and emotional support: Mothers
are the nurturers who instil moral values,
compassion, and empathy in their children.

(b) Education and empowerment: Mothers are
often the primary caregivers and actively
participate in their children's education.

3. The Teacher:

(a) Imparting knowledge and values: Teachers
are instrumental in shaping young minds.
They not only impart knowledge but also
teach moral values, ethics, and integrity.

(b) Fostering a culture of learning: Teachers
create an environment that stimulates
curiosity.

The father, the mother, and the teacher form the backbone
of a corruption-free and intellectually advanced nation.

Q3. (c¢) "Judge your success by what you had
to give up in order to get it". Dalai

Lama. (150 words) [10]

Approach to question:

1. Success is not solely measured by what we
achieve, but also by the sacrifices we make along
the way.

2. Dalai Lama's quote highlights the importance of

evaluating success based on the things we have
had to relinquish or forgo in pursuit of our goals.

3. It emphasizes the notion that true success often
involves making difficult choices and letting go
of certain comforts, desires, or attachments.

4. By assessing the sacrifices we have made,
we gain a deeper understanding of the
determination and dedication required to attain
our accomplishments.

5. This perspective encourages us to reflect on the
value and significance of our achievements in
light of the personal investments we have made.

Answer:

The quote by Dalai Lama, "Judge your success by what
you had to give up in order to get it," emphasizes the
notion that true success often requires sacrifices and
trade-offs. Here is an examination of this quote in a point-
wise format:

1. Reevaluation of Success: The quote challenges
conventional notions of success that solely focus
on material gains, status, or achievements.

2. Importance of Sacrifices: Success often demands
sacrifices in various aspects of life, such as time,
relationships, comfort, or personal pursuits

3. Values and Priorities: To attain success, individuals
may need to prioritize their goals and make
difficult choices.

4. Perspective on Achievements: The quote
encourages individuals to view their achievements
holistically.

5. Reflection on Trade-offs: Success often involves
making trade-offs, wherein certain opportunities
or experiences must be foregone to pursue a
particular path.

6. Personal Growth and Learning: The sacrifices
made in the pursuit of success can lead to personal
growth and learning.

7. Finding Balance: While sacrifices are inevitable
on the path to success, it is important to strike a
balance between ambition and well-being.

In conclusion, the quote by Dalai Lama encourages

individuals to assess their success by considering the

sacrifices and trade-offs made on their journey.

Q4. (a) What do you understand by term

‘good governance’? How far recent
initiatives in terms of e-Governance
steps taken by the State have helped
the Dbeneficiaries? Discuss with
suitable examples. (150 words) [10]

Approach to question:

1. ‘Good governance’ refers to the efficient and
effective management of public resources
and affairs, characterized by transparency,
accountability, participation, rule of law, and
responsiveness.

2. Recent initiatives in e-Governance have
significantly benefited beneficiaries by enhancing
accessibility, efficiency, and transparency in
government services.

3. Examples include online portals for citizen
services, such as filing taxes, applying for
passports, and accessing healthcare services,
which have reduced bureaucratic delays and
improved convenience.

4. Digital payment systems and direct benefit
transfer schemes have minimized corruption
and leakages, ensuring that welfare funds reach
the intended beneficiaries.



Answer:

Understanding of the term 'good governance'":

‘Good governance’ refers to the effective and transparent
management of public affairs by the government,
characterized by accountability, participation, and the
rule of law.

It involves the efficient use of resources, protection
of human rights, and promotion of socio-economic
development.

Recent initiatives in terms of e-Governance and their
impact on beneficiaries:

1. Digitalization of government services: Many
states have implemented online portals and
platforms to provide citizens with easy access to
government services.

2. E-procurement systems: Electronic procurement
systems have streamlined the government's
purchasing process, promoting fair competition
and preventing corruption.

Overall impact and examples:

1. Increased accessibility: E-Governance initiatives
have made government services more accessible
to citizens, particularly those in remote areas.
For instance, in rural India, the Common Service
Centers (CSCs) provide a range of e-Governance

services, including digital literacy, online
applications, and payment of utility bills.
2. Reduced corruption: By minimizing human

intervention and introducing electronic systems,
e-Governance has helped curb corruption.
In conclusion, good governance entails transparency,
accountability, and effective management of public affairs.
These initiatives have transformed service delivery,
promoting citizen-centric governance and fostering trust
in the government.

Q4. (b) Online methodology is being used
for day-to-day meetings, institutional
approvals in the administration and
for teaching and learning in education
sector to the extent telemedicine in
the health sector is getting popular
with the approvals of the competent
authority. No doubt it has advantages
and disadvantages for both the
beneficiaries and system at large.
Describe and discuss the ethical issues
involved in the use of online method
particularly to vulnerable section of

society. (150 words) [10]

Approach to question:

Public Ethical issues involved in the use of online

methods, particularly for the vulnerable sections of

society:

1. Access and Inequality: Limited access to
technology and internet connectivity creates a
digital divide, denying equal opportunities to
marginalized and economically disadvantaged
individuals.
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2. Privacy and Data Protection: Online platforms
collect and store personal data, posing risks of
data breaches and unauthorized use. Vulnerable
individuals may have their sensitive information
compromised.

Answer:

Ethical issues involved in the use of online methods,

particularly for vulnerable sections of society:

L Accessibility and Inclusivity: The digital
divide poses a significant ethical concern. Not
all members of society have equal access to the
necessary technology or digital literacy.

2. Privacy and Data Security: Online platforms
collect and store vast amounts of personal data,
including sensitive information.

3. Informed Consent and Autonomy: Online
methodologies require individuals to provide
informed consent to participate.

4. Quality of Care and Education: Online
methodologies may not adequately meet the needs
of vulnerable sections, particularly those who require
personalized attention or face-to-face interactions.

5. Power Imbalances and Exploitation: Vulnerable
individuals may be more susceptible to exploitation,
manipulation, or abuse in online interactions.

6. Digital Literacy and Empowerment: The reliance
on online methodologies assumes a certain level of
digital literacy and competence

7. Psychological and Emotional Well-being: Online
interactions may lack the warmth, empathy, and
personal connection that vulnerable individuals
may need for their psychological and emotional
well-being.

To address these ethical concerns, it is crucial to ensure

equitable access to technology, prioritize privacy and data

security, provide adequate support and accommodations,
and continually assess the impact of online methodologies
on vulnerable sections.

Q5. (a) The Russia and Ukraine war has been
going on for the last seven months.
Different countries have taken
independent stands and actions keeping
in view their own national interests. We
are all aware that war has its own impact
on the different aspects of society,
including human tragedy. What are
those ethical issues that are crucial to be
considered while launching the war and
its continuation so far? Illustrate with
justification the ethical issues involved
in the given state of affair.

(150 words) [10]

Approach to question:
Ethical issues involved in the Russia-Ukraine war:

1. Human rights violations: The war has resulted
in numerous human rights abuses, including
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civilian casualties, displacement, and attacks on
infrastructure, violating the principles of human
dignity and protection.

Sovereignty and territorial integrity: Respect
for the sovereignty and territorial integrity of
nations is an ethical principle often disregarded
in conflicts, leading to the infringement of a
nation's right to self-determination.

Use of force proportionality: The proportionate
use of force is a crucial ethical consideration.
Excessive or indiscriminate force can lead
to unnecessary suffering and destruction,
undermining the principle of minimizing harm.

Itis essential to address these ethical concerns to minimize
the human tragedy and uphold the principles of justice,
protection, and dignity in any conflict situation.

Answer:
Ethical Issues in the Russia-Ukraine War:

1.

Just Cause: The war's legitimacy must be evaluated
based on a just cause, ensuring that it is initiated to
address significant injustices or to protect human
rights.

Proportional Use of Force: Employing force in
proportion to the threat is crucial to minimize
harm and avoid excessive collateral damage to
civilians and infrastructure.

Non-combatant Immunity: It is essential to
distinguish between combatants and non-
combatants, protecting civilians, humanitarian
workers, and essential infrastructure from
deliberate targeting.

Humanitarian Intervention: Considerations for
humanitarian intervention arise when there are
gross human rights violations, necessitating the
ethical debate on the responsibility to protect.

Right Intention: The intentions behind engaging
in war should be ethical, prioritizing peace, justice,
and stability over self-interest, expansionism, or
aggression.

Justification of Ethical Issues:

1.

Q5.

The Russia-Ukraine war raises significant ethical
concerns. The just cause is debatable, as it involves
territorial disputes and geopolitical interests.
Humanitarian intervention is a contentious issue, as
it necessitates weighing the responsibility to protect
against the risks and potential consequences.
Ultimately, the ongoing Russia-Ukraine war
highlights the need for ethical decision-making,
accountability, and the prioritization of human
rights and humanitarian concerns.

(b) Write short notes on the following in
30 words each: [2x5=10]

(i) Constitutional morality

Approach to question:
Private Constitutional Morality:

1.

Constitutional morality refers to adherence
to the principles and values enshrined in the
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constitution, promoting justice, equality, and
respect for fundamental rights.

It involves interpreting the constitution in a
manner that upholds its spirit and ensures the
protection of individual liberties and democratic
principles.

Constitutional morality serves as a guide
for lawmakers, judges, and citizens to make
decisions and actions that align with the
constitutional framework.

It encourages the promotion of social welfare,
inclusiveness, and the rule of law while
discouraging discrimination, arbitrariness, and
violation of fundamental rights.

Answer:

Constitutional morality refers to the adherence to
the fundamental principles and values enshrined in
the constitution of a country. Here are short notes on
constitutional morality:

1.

Definition: Constitutional morality is the spirit
of the constitution that guides individuals and
institutions to act in accordance with its principles
and objectives.

Fundamental Rights: It encompasses respect
for and protection of fundamental rights and
freedoms guaranteed by the constitution,
promoting equality, liberty, and justice for all.

Rule of Law: Constitutional morality upholds the
supremacy of the constitution and ensures that
laws are applied impartially, irrespective of one's
social status or power.

Separation of Powers: It supports the principle of
separation of powers among the three branches
of government, namely the legislature, executive,
and judiciary.

Democratic Principles: Constitutional morality
promotes democratic ideals, including free and
fair elections, transparency, and accountability of
public officials.

In summary, constitutional morality forms the bedrock of
a democratic society, ensuring the principles and values
of the constitution are upheld and respected by all.

(ii) Conflict of interest

Approach to question:
Conflict of interest:

1.

Conflict of interest refers to a situation where
a person's personal interests or biases could
potentially compromise their professional
judgment or decision-making.

It arises when an individual's personal, financial,

or other interests clash with their duty to act in
the best interest of an organization or the public.

Answer:
Short notes on conflict of interest:

1.

Conflict of interest refers to a situation where an
individual or entity has competing interests that




could compromise their ability to make unbiased
decisions.

It arises when personal, financial, or professional
interests influence or have the potential to
influence the judgment or actions of a person in a
position of authority.

Conflicts of interest can undermine fairness,
integrity, and trust in decision-making processes,
particularly in government, corporate, and public
sector settings.

They can arise in various contexts, such as
public officials with personal financial stakes in
policy decisions, professionals with undisclosed
relationships impacting their objectivity, or
researchers with funding from biased sources.

Disclosure, recusal, and ethical guidelines are
commonly used to manage conflicts of interest.
These measures aim to identify, address, and
mitigate potential biases and ensure transparency
and accountability.

(iii) Probity in public life

Approach to question:
Probity in public life:

1.

Integrity: It refers to the quality of being honest,
ethical, and having strong moral principles.
Probity in publiclife demands that public officials
act with integrity and uphold high standards of
honesty and ethical behaviour.

Transparency: Public officials should ensure
transparency in their actions and decision-
making processes. This includes making
information accessible to the public, disclosing
conflicts of interest, and being accountable for
their actions.

Accountability: Public officials should be
accountable for their actions and decisions. They
should be willing to answer questions, provide
explanations, and accept responsibility for any
wrongdoing or misconduct.

Answer:
Probity in public life:

1.

Ethical Conduct: Upholding moral and ethical
principles in all aspects of public service,
including honesty, integrity, transparency, and
accountability.

Anti-Corruption =~ Measures:  Implementing
policies and mechanisms to prevent and combat
corruption in public offices and ensuring fair and
just governance.

Public Trust: Maintaining the trust and confidence
of the public by acting in the best interest of the
citizens and fulfilling duties with impartiality and
fairness.

Conflict of Interest: Avoiding situations
where personal interests conflict with public
responsibilities to ensure unbiased decision-
making and promote public welfare.
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Disciplinary Actions: Taking prompt and
appropriate disciplinary actions against those
involved in misconduct, corruption, or unethical
behaviour in public service.

(iv) Challenges of digitalization

Approach to question:
Challenges of Digitalization:

1.

Digital Divide: Unequal access to digital
infrastructure and skills, leading to disparities in
information, opportunities, and socio-economic
development.

Cybersecurity: Increasing threats of hacking,
data breaches, and cybercrimes, necessitating
robust security measures and awareness.

Privacy Concerns: Balancing the benefits of
digitalization with the protection of personal
data and individual privacy rights.

Skills Gap: Ensuring individuals possess the
necessary digital literacy and skills to effectively
navigate and utilize digital technologies.

Answer:
Challenges of Digitalization:

i,

Technological Divide: Unequal access to digital
infrastructure and internet connectivity creates a
digital divide, excluding marginalized populations
from the benefits of digitalization.

Cybersecurity Risks: Increased reliance on digital
systems exposes organizations and individuals to
cyber threats like data breaches, identity theft, and
hacking, demanding robust security measures.

Privacy Concerns: The digital era generates vast
amounts of personal data, raising concerns about
its collection, storage, and misuse, requiring
stringent data protection laws and privacy
safeguards.

Skill Gap: Rapid technological advancements
require a digitally skilled workforce, necessitating
comprehensive training programs to bridge the
gap and ensure effective utilization of digital tools.

Disruption of Traditional Industries:
Digitalization ~disrupts established industries
and job markets, leading to unemployment and
challenges in adapting to new business models
and economic realities.

(v) Devotion to duty

Approach to question:
Devotion to Duty:

1.

Dedication: Strong commitment and focus
towards  fulfilling  responsibilities  and
obligations, irrespective of personal interest or
external factors.

Discipline: Following rules and regulations
diligently,  displaying  self-control = and
maintaining a professional approach in all tasks.



General Studies Paper-1V (2022)

3. Integrity: Upholding moral and ethical principles
while performing duties, ensuring honesty, and
adhering to the highest standards of conduct.

Answer:

Devotion to Duty:

1.

Q6.

Devotion to duty refers to the commitment and
loyalty an individual demonstrates towards
fulfilling their responsibilities and obligations.

It entails an unwavering dedication to performing
tasks efficiently and effectively, regardless of
personal preferences or circumstances.

Devotion to duty is a vital attribute for individuals
in various fields, including government services,
armed forces, and public administration.

It encompasses the values of integrity, discipline,
and professionalism, ensuring the smooth
functioning of organizations and promoting trust
among colleagues and superiors.

Those devoted to duty exhibit a strong work ethic,
taking pride in their work and consistently striving
for excellence.

(@) Whistle blower, who  reports
corruption and illegal activities,
wrongdoing and misconduct to the
concerned authorities, runs the risk
of being exposed to grave danger,
physical harm and victimization by the
vested interests, accused persons and
his team. What policy measures would
you suggest to strengthen protection
mechanism to safeguard the whistle

blower? (150 words) [10]

Approach to question:

Policy measures to strengthen protection mechanisms
for whistle blowers:

1.

Enactment of Whistleblower Protection Laws:
Introduce comprehensivelegislation that provides
legal safeguards to protect whistle blowers from
retaliation, harassment, and victimization.

Confidentiality and Anonymity: Ensure that
whistle blowers have the option to maintain
their confidentiality and report anonymously.

Independent Whistleblower Protection
Authority: Establish an independent authority
tasked with receiving and investigating whistle
blower complaints.

Anti-Retaliation Measures: Implement stringent

measures to prohibit retaliation against whistle
blowers.

Answer:

Policy measures to strengthen protection mechanisms for
whistleblowers:

1.

Enactment of Whistleblower Protection Laws:
Introduce comprehensive legislation specifically
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designed to protect whistleblowers from retaliation
and victimization.

2. Anonymity and Confidentiality: Implement
procedures that allow whistleblowers to maintain
their anonymity throughout the reporting process.

3. Whistleblower Rewards: Establish a system of
rewards and incentives for whistleblowers who
expose significant cases of corruption or illegal
activities.

4. Independent Whistleblower Protection Authority:
Set up an independent authority responsible
for receiving and investigating whistleblower
complaints.

5. Awareness and Training: Conduct regular
awareness campaigns and training programs to
educate employees, public officials, and citizens
about the importance of whistleblowing and the
protection available.

6. Legal Remedies: Provide legal remedies
and safeguards to whistleblowers in case of
victimization or retaliation.

7. Whistleblower Support Programs: Establish
support programs to provide counseling, legal aid,
and other necessary assistance to whistleblowers.

8. International Collaboration: Foster international
cooperation and information sharing to protect
whistleblowers across borders.

By implementing these policy measures, governments can

create a robust framework that safeguards whistleblowers

and encourages them to expose corruption, illegal
activities, and misconduct without fear of reprisal.

Q6. (b) In the contemporary world, the
corporate sector’s contribution in
generating wealth and employment
is increasing. In doing so, they are
bringing in unprecedented onslaught
on the climate, environmental
sustainability and living conditions of
human beings. In this background, do
you Responsibility (CSR) is efficient
and sufficient enough to fulfill the
social roles and responsibilities needed
in the corporate work mandated?
Critically examine. (150 words) [10]

Approach to question:

1. The corporate sector's role in wealth and
employment generation is growing, but it comes
at a cost to climate, environment, and human
living conditions.

2. Corporate Social Responsibility (CSR) is meant
to address these concerns.

3. However, CSR may not be efficient or sufficient

in fulfilling the social roles and responsibilities
required by corporations.
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Critically examining CSR reveals its limitations
in terms of scope, implementation, and impact.

CSR initiatives often focus on philanthropy
rather than addressing the root causes of
environmental and social issues.

The voluntary nature of CSR allows corporations
to prioritize profits over social and environmental
concerns.

CSR efforts may lack transparency and
accountability, making it difficult to assess their
true impact.

Answer:

1.

Q7.

The corporate sector has witnessed significant
growth in terms of generating wealth and
employment opportunities in the contemporary
world.

However, this growth has come at a cost, as
corporations are increasingly being associated with
negative impacts on the climate, environmental
sustainability, and the living conditions of human
beings.

Corporate Social Responsibility (CSR) is a concept
that emphasizes the social and environmental
obligations of businesses, beyond their profit-
making activities.

CSR initiatives are aimed at addressing societal
concerns and promoting sustainable development.

One argument in favor of CSR is that it holds
corporations accountable for their actions and
encourages them to consider the broader social and
environmental implications of their operations.

CSR can lead to the adoption of environmentally
friendly practices, the protection of workers' rights,
and the support of local communities.

However, critics argue that CSR is often seen as
a voluntary act rather than a legal requirement,
allowing corporations to prioritize their profit-
making objectives over social and environmental
responsibilities.

Additionally, CSR initiatives can sometimes be
superficial, serving as a mere public relations tool
to enhance the corporate image without effecting
meaningful change.

SECTION B

Prabhat was working as the Vice President
(Marketing)atSterling ElectricLtd., areputed
multinational company. But presently the
company was passing through the difficult
times as the sales were continuously showing
the downward trend in the last two quarters.
His division, which hitherto had been a
major revenue contributor to the company’s
financial health, was now desperately trying
to procure some big government order for
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them. But their best efforts did not yield any
positive success or breakthrough.

His was a professional company and his
local bosses were under pressure from their
London-based HO to show some positive
results. In the last performance review
meeting taken by the Executive Director
(India Head), he was reprimanded for his
poor performance. He assured them that
his division is working on a special contract
from the Ministry of Defence for a secret
installation near Gwalior and the tender is
being submitted shortly.

He was under extreme pressure and he was
deeply perturbed. What aggravated the
situation further was a warning from the top
that if the deal is not clinched in favour of
the company, his division might have to be
closed and he may have to quit his lucrative
job.

There was another dimension which was
causing him deep mental torture and agony.
This pertained to his personal precarious
financial health. He was a single earner in
the family with two school-college going
children and his old ailing mother. The
heavy expenditure on education and medical
was causing a big strain to his monthly pay
packet. Regular EMI for housing loan taken
from bank unavoidable and any default
would render him liable for severe legal
action.

In the above backdrop, he was hoping for
some miracle to happen. There was sudden
turn of events. His Secretary informed that
a gentleman Subhas Verma wanted to see
him as he was interested in the position of
Manager which was to be filled by him in the
company. He further brought to his notice
that his CV has been received through the
office of the Minister of Defence.

During interview of the candidate, Subhash
Verma, he found him technically sound,
resourceful and experienced marketeer. He
seemed to be well-conversant with tendering
procedures and having knack of follow-up
and liaising in this regard Prabhat felt that
he was better choice than the rest of the
candidates who were recently interviewed
by him in the last few days.

Subhash Verma also indicated that he
was in possession of the copies of the bid
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documents that the Unique Electronics Ltd.
would be submitting the next day to the
Defence Ministry for their tender. He offered
to hand over those documents subject to his
employment in the company on suitable
terms and conditions. He made it clear that
in the process, the Sterling Electric Ltd.
could outbid their rival company and get the
bid and hefty Defence Ministry order. He
indicated that it will be win-win situation
for both-him and the company.

Prabhat was absolutely stunned. It was a
mixed feeling of shock and thrill. He was
uncomfortable and perspiring. If accepted,
all his problems would vanish instantly
and he may be rewarded for securing the
much awaited tender and thereby boosting
company’s sales and financial health.
He was in a fix as to the future course of
action. He was wonder-struck at the guts of
Subhash Verma in having surreptitiously
removing his own company papers and
offering to the rival company for a job. Being
an experienced person, he was examining
the pros and cons of the proposal/situation
and he asked him to come the next day.

(a) Discuss the ethical issues involved in
the case.

(b) Critically examine the options
available to Prabhat in the above
situation.

(c) Which of the above would be the most
appropriate for Prabhat and why?
(250 words) [20]

Approach to question:
The ethical issues involved in the case include:

1. Integrity and Honesty: Prabhat is faced with a
situation where he is offered confidential bid
documents of a rival company. Accepting and
using these documents to outbid the competition
would involve dishonesty and breach of trust.

2. Conflict of Interest: Prabhat has a personal
interest in securing the tender to save his
division and job. This creates a conflict of interest
as he may be tempted to compromise ethical
standards to achieve personal gains.

The options available to Prabhat in the above situation:

1. Reject the Offer: Prabhat can choose to reject
the offer from Subhash Verma, maintaining his
ethical integrity and adhering to the principles
of fair competition. He can continue to pursue
the tender through legitimate means, focusing
on improving his division's performance and
exploring other avenues to secure the order.
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2. Report the Incident: Prabhat can report the
incident to his superiors and relevant authorities,
highlighting the unethical offer made by
Subhash Verma. This would uphold the values
of honesty, transparency, and fair play, and
potentially prevent any wrongdoing.

The most appropriate option for Prabhat would be

to reject the offer and uphold ethical standards. By

refusing to engage in unethical practices, Prabhat can
maintain his integrity and the reputation of Sterling

Electric Ltd.

Answer:
Ethical issues involved in the case:

L Professional Integrity: Prabhat is faced with the
ethical dilemma of compromising his professional
integrity by accepting confidential bid documents
from Subhash Verma, which were acquired
through unethical means.

2. Conflict of Interest: Prabhat is in a position where
his personal interests, including financial concerns
and job security, conflict with the best interests of
his company.

3. Unfair Competition: Accepting the bid documents
from Subhash Verma would provide Sterling
Electric Ltd. an unfair advantage over their rival
company, Unique Electronics Ltd.

Critically examine the options available to Prabhat in the

above situation:

1. Reject the Proposal: Prabhat can choose to reject
Subhash Verma's offer and maintain his integrity
by not engaging in unethical practices. This
option upholds professional values, respects
fair competition, and avoids potential legal
consequences.

2. Report the Incident: Prabhat can report the
incident to the appropriate authorities within his
company, such as his immediate supervisor or the
HR department. By doing so, he fulfills his ethical
duty to uphold organizational values and protect
the company's interests.

The most appropriate option for Prabhat: The most

appropriate option for Prabhat would be to reject the

proposal and uphold his professional integrity. By
refusing to engage in unethical practices, he maintains
the trust of his company, colleagues, and stakeholders.

Prabhat can explore alternative strategies to secure the

Ministry of Defence tender, such as collaborating with

his team, seeking external expertise, and demonstrating

the value proposition of Sterling Electric Ltd. through a

transparent bidding process. While this option may not

offer immediate relief to his personal financial concerns,
it aligns with ethical principles, legal compliance, and the
long-term sustainability of the organization.

Q8. Ramesh is State Civil Services Officer who

got the opportunity of getting posted to
the capital of a border State after rendering




20 years of service. Ramesh’s mother has
recently been detected the cancer and has
been admitted in the leading cancer hospital
of the city. His two adolescent children
have also got admission in one of the best
public schools of the town. After settling
down in his appointment as Director in the
Home Department of the State, Ramesh got
a confidential report through intelligence
sources that illegal migrants are infiltrating
the state from the neighbouring country. He
decided to personally carry out a surprise
check of the border posts with his Home
Department team. To his surprise, he caught
red-handed two families of 12 members
who infiltrated with the connivance of
the security personnel at the border posts.
On further inquiry and investigation, it
was found that after the migrants from
neighbouring country infiltrate, their
documentation like Aadhaar Card, Ration
Card and Voter Card are also forged and
they are made to settle down in a particular
area of the State. Ramesh prepared a
detailed and comprehensive report and
submitted it to the Additional Secretary of
the State. However, he was summoned by
the Additional Home Secretary after a week
and was instructed to withdraw the report.
The Additional Home Secretary informed
Ramesh that the report submitted by him
has not been appreciated by the higher
authorities. He further cautioned him that
if he fails to withdraw the confidential
report, he will not only be posted out from
the prestigious appointment from the State
capital but his further promotion which is
due in near future will also get in jeopardy.

(a) What are the options available to
Ramesh as the Director of the Home
Department of the bordering State?

(b) What option should Ramesh adopt
and why?

(c) Critically evaluate each of the options.

(d) What are the ethical dilemmas being
faced by Ramesh?

(¢) What policy measures would you
suggest to combat the menace of
infiltration of illegal migrants from the
neighbouring country?

(250 words) [20]
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Approach to question:
Ramesh, as the Director of the Home Department, has
the following options:

1. Comply with the instructions and withdraw the
report.

28 Refuse to withdraw the report and stand by his
findings.

Ramesh should refuse to withdraw the report and stand
by his findings. This option upholds the principles of
honesty, integrity, and accountability. By doing so,
he can prioritize the security and welfare of the state,
adhering to his duty as a civil servant.

The options can be evaluated as follows: Complying
with the instructions may maintain Ramesh's current
position and promotion prospects, but it compromises
the state's security and undermines his professional
ethics.

The ethical dilemmas faced by Ramesh include:
Upholding his professional responsibility and duty to
protect the state's security versus potential harm to his
career and personal life.

To combat the menace of illegal migrant infiltration,
the following policy measures could be considered:
Strengthen border security by deploying additional
personnel, advanced surveillance technology, and
strategic infrastructure.

Answer:
1. As the Director of the Home Department of the

bordering State, Ramesh has several options
available to him:

Withdrawing the report: Ramesh can comply with
the instructions of the Additional Home Secretary
and withdraw the report.

2. The most appropriate option for Ramesh would be

to resist the pressure and stand by his report. By
doing so, he upholds his ethical responsibility as a
public servant to protect the interests of the State
and its citizens. The issue of illegal migration poses
a threat to national security, public order, and the
welfare of the State's residents.

3. Critical evaluation of each option:

Withdrawing the report: This option may protect
Ramesh's career and current appointment, but it
compromises the integrity of his role and fails to
address the issue of illegal migration effectively.

4. The ethical dilemmas faced by Ramesh include:

(@) Upholding the truth: Ramesh has the
ethical obligation to report the truth about
the infiltration of illegal migrants, but he
faces pressure to suppress the information.

(b) Balancing personal and professional
responsibilities: Ramesh's personal
circumstances, such as his mother's illness
and his children's education, may influence
his decision-making process, making it
difficult to weigh his professional duty
against personal concerns.
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Qo.

Policy measures to combat the menace of infiltration
of illegal migrants from the neighbouring country
may include:

(a)  Strengthening border security: Enhancing
surveillance  systems, increasing the
number of border personnel, and deploying
advanced technology can help detect and
prevent illegal border crossings.

(b) Improving documentation processes:
Implementing robust verification processes
for identification documents like Aadhaar
Card, Ration Card, and Voter Card can help
prevent forgery and ensure the authenticity
of individuals residing in the State.

The Supreme Court has banned mining
in the Aravalli Hills to stop degradation
the forest cover and to maintain ecological
balance. However, the stone mining to still
prevalentin the border district of the affected
State with connivance of certain corrupt
forest officials and politicians. A young and
dynamic SP who was recently posted in the
affected district promised to himself to stop
this menace. In one of his surprise checks
with his team, he found loaded truck with
stone trying to escape the mining area. He
tried to stop the truck but the truck driver
overran the police officer, killing him on
the spot and thereafter managed to flee. The
police filed an FIR but no breakthrough was
achieved in the case for almost three months.
Ashok who was the Investigative Journalist
working with leading TV channel, suo
moto started investigating the case. Within
one month, Ashok got a breakthrough by
interacting with the local people, stone
mining mafia and government officials.
He prepared his investigative story and
presented to the CMD of the TV channel.
He exposed in his investigative report the
complete nexus of stone mafia working
with the blessing of corrupt police, civil
officials, and politicians. The politician who
was involved in the mafia was no one else
but local MLA who was considered to be
very close to the Chief Minister. After going
through the investigative report, the CMD
advised Ashok to drop the idea of making
the story public through electronic media.
He informed that the local MLA was not only
the relative of the owner of the TV channel
but also had unofficially 20 percent share
in the channel. The CMD further informed
Ashok that his further promotion and hike
in pay will be taken care of in addition the
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soft loan of 10 lakhs which he has taken
from the TV channel for his son’s chronic
disease will be suitably adjusted if he hands
over the investigative report to him.

(@) What are the options available with
Ashok to cope up with the situation?

(b) Critically evaluate/examine each of the
options identified by Ashok.

() What are the ethical dilemmas being
faced by Ashok?

(d) Which of the options, do you think,
would be the most appropriate for
Ashok to adopt and why?

(¢) In the above scenario, what type of
training would you suggest for police
officers posted to such districts where
stone mining illegal activities are
rampant? (250 words) [20]

Approach to question:

1.

Options available with Ashok to cope up with
the situation: Hand over the investigative report
to the CMD, compromising the integrity of the
story.

Critical evaluation of each option identified by
Ashok: Handing over the report compromises
journalistic integrity and allows the corruption to
continue unchecked.

Ethical dilemmas faced by Ashok: Ashok faces
the ethical dilemma of upholding his professional
responsibilities as an investigative journalist by
exposing the truth, while also considering the
potential risks to his personal safety and the
well-being of his family.

The most appropriate option for Ashok to
adopt: The most appropriate option for Ashok
would be to seek legal advice and protection.

Training suggested for police officers posted
in districts with rampant illegal stone mining:
Police officers posted in such districts should
undergo specialized training on tackling
organized crime, corruption, and environmental
offenses.

Answer:

Options available with Ashok to cope up with the
situation:

1.

Expose the Report: Ashok can choose to publish
the investigative report through electronic media,
exposing the complete nexus of the stone mafia,
corrupt officials, and politicians.

Share the Report with Authorities: Ashok
can share the investigative report with higher
authorities, such as the Chief Minister's office,
the State Anti-Corruption Bureau, or the Central
Bureau of Investigation (CBI).




Critical evaluation/examination of each option identified

by Ashok:

1. Expose the Report: This option would bring the
issue to public attention, creating awareness and
putting pressure on the authorities.

2. Share the Report with Authorities: Sharing the
report with higher authorities can lead to a proper
investigation and potentially result in action
against the culprits.

Ethical dilemmas faced by Ashok: Ashok faces several
ethical dilemmas in this situation. Firstly, he must decide
whether to prioritize his professional integrity and duty to
expose the truth or succumb to pressure and compromise
his journalistic ethics.
The most appropriate option for Ashok to adopt
and why: Considering the circumstances, the most
appropriate option for Ashok would be to share the
investigative report with higher authorities. By involving
the Chief Minister's office or the appropriate investigative
agencies, he can ensure a fair investigation and increase
the chances of action against the culprits.
Training suggestion for police officers posted in such
districts: For police officers posted in districts where
illegal stone mining activities are rampant, specialized
training should be provided. This training should focus
on areas such as:
Understanding and enforcing relevant laws: By
providing comprehensive and specialized training to
police officers, they can be better equipped to tackle the
challenges posed by illegal stone mining and ensure
effective enforcement of the law while maintaining their
own safety and integrity.

Q10. You have done an MBA from a reputed
institution three years back but could not
get campus placement due to COVID-19
generated recession. However, after a lot
of persuasion and series of competitive
tests including written and interview, you
managed to get a job in a leading shoe
company. You have aged parents who are
dependent and staying with you. You also
recently got married after getting this
decent job. You were allotted the Inspection
Section which is responsible for clearing
the final product. In first one year, you
learnt your job well and was appreciated for
your performance by the management. The
company is doing good business for last five
years in domestic market and this year it is
decided even to export to Europe and Gulf
countries. However, one large consignment
to Europe was rejected by their Inspecting
Team due to certain poor quality and was sent
back. The top management ordered that ibid
consignment to be cleared for the domestic
market. As a part of Inspecting Team, you
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observed the glaringly poor quality and
brought it to the knowledge of the Team
Commander. However, the top management
advised all the members of the team to
overlook these defects as the management
cannot bear such a huge loss. Rest of the
team members except you promptly signed
and cleared the consignment for domestic
market, overlooking the glaring defects.
You again brought to the knowledge of the
Team Commander that such consignment,
if cleared even for domestic market, will
tarnish the image and reputation of the
company and will be counter-productive
in the long run. However, you were further
advised by the top management that if you
do not clear the consignment, the company
will not hesitate to terminate your services
citing certain innocuous reasons.

(@) Under the given conditions, what
are the options available to you as a
member of the Inspecting Team?

(b) Critically evaluate each of the options

listed by you.

(c) What option would you adopt and
why?

(d) What are the ethical dilemmas being
faced by you?

(¢) What can be the consequences of
overlooking the observations raised by
the Inspecting Team?

(250 words) [10]

Approach to question:

The options available to the member of the Inspecting

Team are as follows:

1. Sign and clear the consignment for the domestic
market, ignoring the poor quality.

2. Refuse to sign and clear the consignment, risking
termination of employment.

Critical evaluation of each option:

1. Clearing the consignment compromises ethical
standards and may harm the company's
reputation.

2. Refusing to clear the consignment may result in

termination but upholds personal integrity.

The member should refuse to sign and clear the
consignment, risking termination, to uphold ethical
principles and protect the company's long-term
reputation.

The ethical dilemmas faced include compromising
integrity, obeying management's unethical orders, and
the potential loss of employment.
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Overlooking the observations may lead to the
company's damaged reputation, loss of customer trust,
decreased market share, potential legal consequences,
and long-term negative impacts on business growth
and sustainability.

Answer:

As a member of the Inspecting Team, the options
available to you in this situation are as follows:

1. Compliance: You can comply with the orders
of the top management and overlook the poor
quality defects, clearing the consignment for the
domestic market.

2. Non-compliance: You can refuse to clear the
consignment, maintaining your ethical stance
and highlighting the potential consequences of
tarnishing the company's reputation.

Let's critically evaluate each of these options:

1. Compliance: By complying with the orders, you
may secure your job in the short term and avoid
the risk of termination.

2. Non-compliance: Refusing to clear the
consignment upholds your ethical standards and
protects the company's image.

The recommended option would be to seek clarification

from the top management. By expressing your concerns

and highlighting the potential long-term consequences,
you demonstrate a responsible and proactive approach.

The ethical dilemmas faced by you include:

1. Upholding professional integrity: There is a
conflict between following the management's
directive to overlook poor quality and maintaining
high professional standards.

2. Balancing personal commitments: You have
aging parents who are dependent on you, and
you recently got married. Termination could have
significant financial and personal implications.

The consequences of overlooking the observations

raised by the Inspecting Team can be significant:

1. Tarnished reputation: Clearing a defective
consignment risks damaging the company's
reputation, both domestically and in potential
export markets.

2. Legal implications: If the defects in the product
result in legal issues or consumer harm, the
company may face lawsuits, penalties, or even
product recalls, resulting in financial losses.

In conclusion, the situation presents a complex ethical

dilemma where upholding professional integrity and

considering the long-term consequences are essential.

Seeking clarification and advocating for quality standards

are recommended to protect the company's reputation,

consumer safety, and one's own professional ethics.

Q11. Rakesh was working as aJoint Commissioner
in the Transport Department of a city. As a
part of his job profile, among others, he was
entrusted with the task of overseeing the
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control and functioning of City Transport
Department. A case strike by drivers’ union
of City Transport Department over the issue
of compensation to a driver who died on
duty while driving the bus came up before
him for decision in the matter.

He gathered that the driver (deceased) was
plying Bus No. 528 which passed through
busy and congested roads of the city. It so
happened that near an intersection on the
way, there was an accident involving the a
middle-aged man. It was found that there
was an altercation between the driver and
the car driver. Heated arguments between
them led to fight and the driver gave him
a blow. Lot of passerby had gathered and
tried to intervene but without success.
Eventually, both of them were badly injured
and profusely bleeding and were taken to
the nearby hospital. The driver succumbed
to the injuries and could not be saved. The
middle-aged driver’s condition was also
critical but after a day, he recovered and was
discharged. Police had immediately come
to the spot and FIR was registered. Police
investigation revealed that the quarrel
in was started by the bus driver and he
had resorted to physical violence. There
exchange of blows between them.

The City Transport Department
management is considering of not giving
any extra compensation to the driver’s
(deceased) family. The family is very
aggrieved, depressed and agitated against
the discriminatory and non-sympathetic
approach of the City Transport Department
management. The bus driver (deceased) was
52 years of age, and was survived by his wife
and two school-college going daughters. He
was the sole earner of the family. The City
Transport Department workers” union took
up this case and when found no favourable
response from the management, decided
to go on strike. The union’s demand was
two fold. First was full extra compensation
as given to other drivers who died on duty
and secondly employment to one family
member. The strike has continued for 10
days and the deadlock remains.

(@) What are the options available to
Rakesh to meet the above situation?

(b) Critically examine each of the options
identified by Rakesh.




(c) What are the ethical dilemmas being
faced by Rakesh?

(d) What course of action would Rakesh
adopt to diffuse the above situation?
(250 words) [10]

Approach to question:
The options available to Rakesh are:

1. Granting full extra compensation to the deceased
driver's family and providing employment to
one family member.

2. Denying extra compensation but providing
employment to one family member.

3. Denying both extra and
employment to the family.

Option 1: This option addresses the family's financial

needs and provides them with support. However, it

may set a precedent for similar cases and put additional

burden on the department.

Option 2: This option offers employment to the family,

ensuring their livelihood but may still leave them

financially vulnerable.

Option 3: This option maintains consistency in policy

but may further aggravate the family's grievances and

intensify the strike.

The ethical dilemmas faced by Rakesh include balancing

the financial burden on the department, ensuring fairness

and consistency in decision-making, and considering

the emotional and financial well-being of the deceased

driver's family.

Rakesh would adopt a course of action that promotes

fairness and compassion while considering the

department's financial constraints.

compensation

Answer:
Options available to Rakesh to meet the above situation:

1. Compensation Review: Rakesh can review
the compensation policy of the City Transport
Department and consider whether the existing
compensation provided to the families of deceased
drivers is fair and in line with industry standards.

2. Dialogue and Negotiation: Rakesh can initiate
a dialogue with the drivers' union and the
management of the City Transport Department
to understand their perspectives and concerns.
He can encourage both parties to engage in
negotiations to find a mutually acceptable solution.

Critical examination of each option identified by Rakesh:

1. Compensation Review: Rakesh must critically
evaluate the compensation policy to ensure it is fair
and equitable for all drivers. He should consider
factors such as the risks associated with the job,
industry standards, and the financial capabilities
of the City Transport Department.

2. Dialogue and Negotiation: Rakesh must carefully
navigate the negotiation process. He should
encourage open communication and strive for a
solution that addresses the concerns of both the
drivers' union and the management.
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Ethical dilemmas faced by Rakesh: Rakesh faces several
ethical dilemmas in this situation. Firstly, he must balance
the interests of the deceased driver's family with the
financial sustainability of the City Transport Department.
Providing additional compensation and employment to
the family may strain the department's resources and
affect its functioning.

Course of action for Rakesh to diffuse the situation:
To diffuse the situation, Rakesh should adopt a multi-
pronged approach. Firstly, he should initiate immediate
dialogue with the drivers' union and the management
to understand their concerns and perspectives. Rakesh
should communicate the financial limitations of the
City Transport Department while empathizing with the
family's loss.

Q12. You are appointed as an officer heading the
section in Environment Pollution Control
Board to ensure compliance and its follow-
up. In that region, there were large number
of small and medium industries which
had been granted clearance. You learnt
that these industries provide employment
to many migrant worker. Most of the
industrial units have got environmental
clearance certificate in their possession.
The environmental clearance seeks to curb
industries and projects that supposedly
hamper environment and living species in
the region, But in practice, most of these
units remain to be polluting units in several
ways like air, water and soil pollution. As
such, local people encountered persistent
health problems.

It was confirmed that majority of the
industries were violating environmental
compliance. You issued notice to all
the industrial units to apply for fresh
environmental clearance certificate from
the competent authority. However, your
action met with hostile response from a
section of the industrial units, other vested
interest persons and a section of the local
politicians. The workers also became
hostile to you as they felt that your action
would lead to the closure of these industrial
units, and the resultant unemployment
will lead to insecurity uncertainty in their
livelihood. Many owners of the industries
approached you with the plea that you
should not initiate harsh action as it would
compel them their units, and cause huge
financial loss, shortage of their products
in the market. These would obviously add
to the sufferings of the labourers and the
consumers alike. The labour union also sent
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you representation requesting against the
closure of the units. You simultaneously
started receiving threats from unknown
corners. You however received supports
from some of your colleagues, who advised
you to act freely to ensure environmental
compliance. Local NGOs also came to your
support and they demanded the closure of
the polluting units immediately.

(a) What are the options available to you
under the given situation?

(b) Critically examine the options listed

by you.

(c) What type of mechanism would you
suggest to ensure environmental
compliance?

(d) What are the ethical dilemmas you
faced in exercising your option?
(250 words) [10]

Approach to question:

The options available to the officer in this situation are
as follows:

1.

Enforce strict action against the polluting
industries, including revoking their
environmental clearance and imposing penalties.

Engage in dialogue with the industrial units,
workers, and other stakeholders to find a
balanced solution that ensures compliance
without causing significant unemployment.

These options can be critically examined as follows:

1.

Strict enforcement may lead to immediate
compliance but could result in severe economic
consequences, affecting workers and consumers.

Dialogue and negotiation may provide a more
sustainable solution, considering the economic
and social aspects alongside environmental
concerns.

To ensure environmental compliance, a comprehensive
mechanism should be implemented, including:

1.

Regular monitoring and inspection of industries
to detect violations promptly.

Establishing a transparent and efficient process
for obtaining and renewing environmental
clearance certificates.

The officer faced several ethical dilemmas, including:

1.

Balancing the need to protect the environment
with the potential economic consequences on
workers and consumers.
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2. Dealing with threats and pressure from vested
interests while upholding the principles of
integrity and impartiality.

Answer:

In the given situation, as an officer heading the section in
the Environment Pollution Control Board, the following
options are available:

1.

Strict enforcement of environmental compliance:
This option involves taking stringent action against
the industries that are violating environmental
norms.

Engaging with stakeholders: Instead of taking
immediate harsh action, an optionis to engage with
the industrial units, local politicians, and workers
to discuss the concerns and seek their cooperation
in achieving environmental compliance.

Conducting inspections and audits: Regular
inspections and audits can be carried out to
identify non-compliant units and assess the extent
of pollution caused by them.

Critical examination of the options:

1.

Strict enforcement of environmental compliance:
This option demonstrates a commitment to
upholding environmental regulations and
protecting public health.

Engaging with stakeholders: This option allows
for dialogue and cooperation, potentially leading
to better understanding and compliance.

Mechanism to ensure environmental compliance:
Establishing a comprehensive mechanism to ensure
environmental compliance requires a multi-pronged
approach:

1.

Strengthening regulatory framework: Review
and update existing environmental regulations to
address current challenges and make them more
effective.

Streamlining clearance procedures: Improve the
clearance process to ensure thorough evaluation
of environmental impact assessments and
strict adherence to guidelines before granting
permissions.

Ethical dilemmas faced:

1.

Balancing environmental protection with
economic considerations: The dilemma arises
from the need to protect the environment while
also considering the potential economic impact of
strict enforcement on workers and industries.

Addressing conflicts of interest: Managing
conflicts of interest between the interests of
polluting industries, local politicians, and the
well-being of the local population requires careful
decision-making.




