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Q1.

(a) The application of artificial intelligence

as a dependable source of input for ad-
ministrative rational decision-making is
a debatable issue. Critically examine the
statement from an ethical point of view.
(Answer in 150 words) [10]

Approach to Question:

1.

Introduction: Briefly introduce the topic and
highlight the dual nature of Al's impact on ad-
ministrative decision-making.

Positives

Discuss the benefits of Al, emphasising how

it improves decision-making.

Use two concise examples:

* Cost Reduction: Mention Al’s role in au-
tomating tasks and saving resources, ref-
erencing Helsinki's city government.

* Reduction of Human Bias: Highlight how
Al can mitigate personal biases, using Chi-
na’s legal research tools as an example.

Negatives

Address the ethical concerns associated with

Al usage.

Provide two key issues:

* Ethical Dilemmas: Discuss the moral im-
plications of Al in critical situations, like
military operations in Israel.

* Privacy Concerns: Mention the need for
extensive data and resulting privacy is-
sues, referencing the debates around Al
surveillance in Germany.

Prudent Use

Suggest measures for responsible Al im-
plementation.

Include examples such as regular audits
(South Korea) and ethical training (Japan)
to mitigate biases and ensure fairness.

Conclusion: Summarise the key points and em-
phasise the need for careful management of ethi-
cal concerns.

Answer:
The application of artificial intelligence (AI) in adminis-
trative decision-making presents a complex ethical land-

scape. On the one hand, Al can enhance rationality and

efficiency by processing vast datasets quickly and identi-

fying patterns that humans may overlook.

Positives:

1. Cost Reduction: Al automates routine tasks, re-
ducing operational costs. For example, Helsinki’'s
city government uses Al for citizen services, sav-
ing resources and easing administrative burdens.

2. Reduction of Human Bias: Al reduces personal
biases in decision-making. In China, Al tools as-
sist with legal research, though concerns about the
lack of empathy remain.

Negatives:

1. Ethical Dilemmas: Al's use in critical decisions, such
as in Israel’s military operations, raises moral con-
cerns about automating life-impacting judgments.

2. Privacy Concerns: Al requires vast data, sparking
privacy concerns. In Germany, Al surveillance sys-
tems have prompted debates on data protection.

Prudent Use:

1. Regular Audits: South Korea conducts audits of Al
systems to ensure fairness in healthcare decisions.

2. Ethical Training: Japan emphasises training Al de-
velopers to minimize bias.

Al can enhance decision-making, but ethical con-
cerns like bias, privacy and accountability must be
carefully managed through oversight and human in-
volvement.

(b) 'Ethics encompasses several key dimen-
sions that are crucial in guiding individ-
uals and organisations towards morally
responsible behaviour'. Explain the key
dimensions of ethics that influence hu-
man actions. Discuss how these dimen-
sions shape ethical decision-making in
the professional context.

(Answer in 150 words) [10]

Approach to Question:

1. Introduction: Start with a concise definition of
ethics, emphasising its role in guiding moral
behaviour for individuals and organisations.
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2. Key Dimensions of Ethics

* Moral Principles: Discuss how principles
like honesty, responsibility and respect for
others guide ethical behaviour.

* Deontological Ethics: Explain how adher-
ence to duties and rules, irrespective of
outcomes, ensures consistency in decision-
making.

* Justice and Fairness: Emphasise the impor-
tance of treating all individuals equally and
making unbiased decisions.

3. Influence on Ethical Decision-making in Pro-
fessional Context

*  Moral Integrity: Show how professionals,
guided by moral principles, act ethically
even when facing dilemmas.

* Adherence to Rules: Professionals follow
established codes of conduct or industry
standards.

* Fairness in Practices: Illustrate how organi-
sations ensure fairness in areas like recruit-
ment, promotion and client dealings.

4. Conclusion: Conclude by stating that these ethi-
cal dimensions are essential for fostering trust,
accountability and fairness in professional set-
tings.

Answer:

Ethics provides a framework for determining what is
morally right or wrong, shaping both individual behav-
iour and organisational practices. Several key dimensions
of ethics influence human actions and decision-making,
especially in professional contexts.

Moral Principles

1. Principles like honesty and fairness guide indi-
viduals to act with integrity, aligning actions with
societal norms.

2. Example: A journalist reports facts accurately,
even if it may harm the publication’s reputation,
maintaining public trust.

Deontological Ethics

1. This focuses on duties and rules, regardless of con-
sequences.

2. Example: A lawyer upholds client confidentiality,

even if revealing information might benefit others.
Justice and Fairness
1. Ensures equal treatment and fairness in decisions.

2. Example: A company ensures bias-free hiring,
evaluating candidates solely on qualifications.

Shaping Ethical Decision-Making:
In professional contexts, these dimensions foster respon-
sible behaviour:

1 Moral principles ensure integrity.
2. Deontological ethics maintains adherence to rules.

3. Justice and fairness promote equality.

The key dimensions of ethics are critical in shaping ethi-
cal decision-making, ensuring that professional behaviour
aligns with broader societal values. These dimensions help
organisations foster trust, integrity and fairness in their
operations.
Q2. (a) 't is not enough to talk about peace,
one must believe in it; and it is not
enough to believe in it, one must act
upon it'. In the present context, the ma-
jor weapon industries of the developed
nations are adversely influencing con-
tinuation of a number of wars for their
own self-interest all around the world.
What are the ethical considerations of
the powerful nations in today’s inter-
national arena to stop continuation of
ongoing conflicts?

(Answer in 150 words) [10]

Approach to Question:

1. Introduction: Begin by highlighting the influ-
ence of weapon industries on the continuation
of wars due to their self-interest. Emphasise that
ethical responsibilities of powerful nations are
crucial to promote peace.

2. Role of Weapon Industries in Conflicts: Discuss
how arms industries fuel wars by prioritising
profits over peace, leading to prolonged con-
flicts. Include examples of arms sales contribut-
ing to ongoing wars.

& Ethical Considerations for Powerful Nations:
Focus on the need for strong moral convictions,
international cooperation and the protection of
human rights in conflict zones. Mention the ethi-
cal responsibility to prioritise global peace over
economic gains.

4. Actions to Promote Peace: Highlight concrete
actions such as transparent arms trade policies,
support for international peacekeeping efforts,
and respect for the sovereignty of other nations.

5 Conclusion: Conclude by stressing that ethical
leadership, global cooperation, and a commit-
ment to peace should guide the actions of pow-
erful nations.

Answer:

The ethical responsibilities of powerful nations are often
compromised by economic interests, particularly in the
arms industry, which prolongs global conflicts. True lead-
ership requires a genuine commitment to peace through
sustained, ethical actions.

Key Elements of Ethical Leadership for Peace:

1. Actions Rooted in Moral Conviction: Ethical lead-

ership demands decisions based on strong con-
victions and integrity. Example: Desmond Tutu’s



peaceful resistance in South Africa promoted jus-
tice and reconciliation.

2. Cooperative International Efforts: Achieving
peace requires collaboration between nations.
Example: African Union peacekeeping missions
in Sudan demonstrate the power of collective
action.

How Major Weapon Industries Fuel Conflicts:

1. Profit Over Ethics: Arms industries prioritise prof-
its, worsening conflicts. Example: US arms sales to
Saudi Arabia during the Yemen war reflect profit-
driven motives.

2. Lack of Accountability: Weak oversight leads to
misuse and human rights abuses. Example: UK
arms sales to Saudi Arabia have been linked to war
crimes in Yemen.

Ethical Responsibilities of Nations:

1 Respect for Sovereignty: Nations should avoid
interventions motivated by self-interest. Example:
Switzerland’s neutrality respects sovereignty and
non-intervention.

2. Support for Global Peacebuilding: Nations must
contribute to international peace efforts. Example:
Japan’s support for UN peacekeeping shows a
commitment to peace.

Diplomacy, transparent arms trade, and global coopera-
tion should guide powerful nations in stopping conflicts.
Sustained ethical action, not profit, must drive interna-
tional conduct.

(b) Global warming and climate change
are the outcomes of human greed in the
name of development, indicating the
direction in which extinction of organ-
isms, including human beings, is head-
ing towards loss of life on Earth. How
do you put an end to this to protect life
and bring equilibrium between society
and the environment? (Life)

(Answer in 150 words) [10]

Approach to Question:

1. Introduction: Begin by acknowledging the role
of human greed and uncontrolled development
in exacerbating climate change and global warm-
ing, which threatens life on Earth.

2. Key Causes of Environmental Degradation:
Briefly discuss the primary drivers, such as de-
forestation, pollution, and fossil fuel dependence,
and how they lead to the degradation of ecosys-
tems and species extinction.
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B Proposed Solutions: Highlight actionable solu-
tions like afforestation, renewable energy adop-
tion, and sustainable development policies,
which can bring balance between societal needs
and environmental conservation.

4. Conclusion: Conclude by emphasising the need
for global cooperation, stricter environmental
regulations, and a shift towards a sustainable
future.

Answer:

The rapid escalation of global warming and climate
change is driven by unchecked human activities, primar-
ily in the name of development. Greed has led to over-ex-
ploitation of natural resources, pollution, and deforesta-
tion, all contributing to environmental degradation and
threatening countless species, including humans.

Human-induced Drivers of Climate Change:

1. Fossil Fuel Dependency: Reliance on coal acceler-
ates global warming. Example: India’s coal energy
sector contributes significantly to carbon emissions.

2. Deforestation: Clearing forests for agriculture and
urbanisation increases CO,. Example: 20% of the
Amazon rainforest has been lost since the 1960s.

Climate Change’s Impact on Ecosystems:

1. Ocean Acidification: Increased CO, levels harm
marine life. Example: Coral bleaching in the Great
Barrier Reef results from warming waters.

2. Ecosystem Services Breakdown: Declining pol-
linator populations threaten food security. Exam-
ple: Bee population declines negatively impact
global crop yields.

Strategies to Address Climate Change:

L Afforestation: Expanding forests absorb carbon
and restore ecosystems. Example: India’s Green
India Mission promotes afforestation efforts.

2. Renewable Energy Adoption: Transitioning to
solar and wind energy reduces fossil fuel depend-
ence. Example: India’s International Solar Alliance
supports solar energy initiatives.

By strengthening environmental regulations, transition-
ing to renewable energy, and fostering global coopera-
tion, we can mitigate the damage and restore balance be-
tween humanity and nature.

Q3. Given below are three quotations from great
thinkers. What does each of these quotations
convey to you in the present context?

(a) 'Learn everything that is good from
others, but bring it in, and in your own
way absorb it, do not become others'. -
Swami Vivekananda

(Answer in 150 words) [10]
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Approach to Question:

1. Introduction: Begin by explaining the signifi-
cance of learning from others while maintaining
one’s individuality and identity.

2. Learning and Adaptation: Discuss how learn-
ing from others is important, but emphasise
the need to adapt the lessons to fit one’s unique
values and circumstances rather than imitating
blindly.

3. Examples: Provide relevant examples that il-
lustrate the idea of absorbing knowledge and
practices while maintaining originality and in-
dependence.

4. Conclusion: Summarise the importance of
blending external influences with one’s own un-
derstanding and maintaining authenticity.

Answer:

Swami Vivekananda’'s quote, 'Learn everything that is
good from others, but bring it in, and in your own way
absorb it; do not become others', underscores the signifi-
cance of integrating valuable knowledge while maintain-
ing individuality. This perspective is vital for ethical liv-
ing, allowing individuals to learn from diverse cultures
while adapting insights to their unique beliefs.

Importance of Tailoring Lessons to Personal Values:

1. Promoting Sustainability: Local adaptations help
avoid dependency on external models and foster
sustainable solutions. Example: The Atmanirbhar
Bharat initiative encourages local adaptations of
global practices for enhanced self-sufficiency.

Contemporary Relevance of Vivekananda's Philosophy:

1. Innovative Technology Adaptation: Tailoring
global technologies to local markets empowers
indigenous industries. Example: India’s Unified
Payments Interface (UPI) customises global fintech
models to suit Indian users.

2. Localised Environmental Strategies: Adapting
global strategies to address unique ecological chal-
lenges ensures effectiveness. Example: India’s Na-
tional Action Plan on Climate Change (NAPCC)
aligns with international goals while focusing on
specific national vulnerabilities.

Swami Vivekananda’s insights emphasise the need to
absorb the best from various sources while preserving
distinct identity. In a globalised world, this principle is
crucial for personal and societal growth. Thoughtfully
integrating global lessons into local contexts enables sus-
tainable development and ethical progress.

(b) 'Faith is of no avail in the absence of
strength. Faith and strength, both are es-
sential to accomplish any great work'. —
Sardar Patel

(Answer in 150 words) [10]

Approach to Question:

1. Introduction: Begin by briefly explaining the
relationship between faith and strength, empha-
sising their interdependence in achieving great
accomplishments.

2. Faith as Vision: Discuss how faith provides the
motivation and belief in a cause or goal, offering
direction and hope.

3% Strength as Execution: Explain how strength—
whether physical, mental, or emotional—ena-
bles individuals to act on their faith and over-
come challenges.

4. Examples of Faith and Strength: Provide exam-
ples from history or personal contexts where
faith combined with strength led to success.

5. Conclusion: Summarise the importance of bal-
ancing both faith and strength to accomplish sig-
nificant achievements.

Answer:

Sardar Patel's quote, 'Faith is of no avail in the absence
of strength. Faith and strength, both are essential to ac-
complish any great work', emphasises the critical relation-
ship between belief and resilience in achieving significant
goals.

Importance of Faith and Strength in Accomplishing
Great Work:

1. Interdependence: Faith provides vision and moti-
vation, but without strength—physical, mental, or
emotional—it's insufficient to overcome obstacles.

2. Driving Determination: Faith boosts confidence,
while strength enables action, creating a powerful
drive toward achieving goals. Example: An activist
needs both faith in justice and the strength to rally
support.

3. Resilience: Strength helps individuals endure set-
backs. Faith offers hope, but strength allows them
to rise after failures. Example: Entrepreneurs rely
on strength to adapt and persevere through chal-
lenges.

4. Transforming Belief into Action: Faith inspires vi-
sion, while strength translates that vision into re-
ality through effort. Example: A scientist requires
strength to conduct experiments and face disap-
pointments.

5. Empowering Collective Efforts: Together, faith and
strength foster collaboration, essential for achieving
larger societal goals. Example: During India’s inde-
pendence movement, leaders' faith and the masses'
strength drove significant change.

Sardar Patel’s insight underscores that both faith and

strength are vital components for achieving greatness.

Together, they empower individuals and communities to

pursue their ambitions, overcome obstacles, and create

meaningful change.



() 'In law, a man is guilty when he vio-
lates the rights of others. In ethics, he
is guilty if he only thinks of doing so'.
— Immanuel Kant

(Answer in 150 words) [10]

Approach to Question:

1. Introduction: Briefly explain the distinction
Kant makes between legal and ethical guilt,
highlighting how law focuses on actions while
ethics delves into intentions.

2. Legal Guilt: Discuss how legal guilt is based on
violating the rights of others, with accountability
rooted in observable actions.

3. Ethical Guilt: Explain how ethical guilt, accord-
ing to Kant, arises even from harmful thoughts
or intentions, emphasising the moral responsi-
bility beyond actions.

4. Conclusion: Summarise Kant's point about the
broader scope of ethics compared to law, stress-
ing the importance of inner moral integrity.

Answer:

Immanuel Kant's quote emphasises the distinction be-
tween legal guilt and ethical wrongdoing, highlighting
the deeper moral responsibilities that individuals carry.

Significance of Kant's Perspective:

1. Legal vs. Ethical Guilt:

* Legal Guilt: In a legal context, guilt is estab-
lished through actions that violate established
laws and the rights of others. It emphasises ac-
countability based on observable behaviours.

* Ethical Guilt: Ethics goes beyond actions to
include intentions and thoughts. A person is
considered ethically guilty if they harbour in-
tentions to harm others, regardless of whether
those intentions are acted upon.

2. Moral Responsibility: Kant suggests that moral
responsibility encompasses not only actions but
also thoughts and intentions. This highlights the
importance of self-awareness and moral integrity.

3. Implications for Behaviour: Understanding that
ethical guilt exists even in the absence of action en-
courages individuals to cultivate virtuous thoughts
and intentions, promoting a more comprehensive
approach to moral conduct.

4. Influence on Legal Systems: Kant's view challeng-
es legal systems to consider the ethical dimensions
of actions and intentions, potentially influencing
how laws are interpreted and enforced.

5. Encouraging Ethical Reflection: Kant’s philoso-
phy encourages individuals to reflect on their mo-
tivations and desires, fostering personal growth
and a commitment to ethical principles.
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Kant's quote serves as a reminder that while laws govern
behaviour, ethics demands a deeper reflection on our in-
tentions and moral responsibilities toward others.

Q4. (a)

'The concept of Just and Unjust is con-
textual. What was just a year back, may
turn out to be unjust in today’s con-
text. Changing context should be con-
stantly under scrutiny to prevent mis-
carriage of justice.' Examine the above
statement with suitable examples.
(Answer in 150 words) [10]

Approach to Question:

1. Introduction: Begin by explaining the dynamic
nature of justice, how societal values, legal norms,
and ethics evolve over time, and why this evolu-
tion demands constant scrutiny.

2. Illustrate Changing Contexts of Justice: Use rel-
evant examples to illustrate how something once
deemed just became unjust due to shifts in soci-
etal or legal perspectives.

& Need for Continuous Scrutiny: Highlight the
importance of keeping laws, policies, and prac-
tices under continuous review to avoid miscar-
riage of justice, ensuring they stay aligned with
current values.

4. Conclusion: Summarise how evolving contexts re-
quire a flexible legal framework to maintain fairness
and justice.

Answer:

Justice evolves in response to societal values, technologi-
cal advancements, and shifts in morality. What was once
considered just may now seem unjust due to new ethical
perspectives and socio-political developments. Continu-
ous scrutiny of laws is necessary to prevent miscarriages
of justice and keep legal frameworks relevant.

Contextual Nature of Justice

1. Historical Evolution: Justice changes as societal
attitudes shift, redefining outdated practices. Ex-
ample: The Abolition of Slavery in the US, once
legally accepted, became viewed as profoundly
unjust due to evolving human rights perspectives.

2. Moral Shifts: Collective morality evolves, causing
acts once deemed acceptable to now be considered
unjust. Example: The Decriminalisation of Section
377 in India (2018) marked a shift in societal views
on LGBTQ+ rights.

Ensuring Justice in Changing Contexts

1 Judicial Scrutiny: Courts play a key role in re-
viewing laws to reflect current values. Example:
The Supreme Court’s Triple Talaq Verdict (2017)
declared the practice unconstitutional, aligning
with gender equality.
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2. Ethical Oversight: New sectors like biotechnology
require continuous ethical evaluations. Example:
Gene-editing technologies such as CRISPR under-
go ethical scrutiny to ensure responsible use.

Justice must be fluid, continuously adapting to shifts in
societal values, technology, and ethical norms. Ensuring
fairness requires constant vigilance and scrutiny of laws
and policies, as exemplified by the evolving legal and eth-
ical landscapes in various sectors. By maintaining a dy-
namic approach to justice, societies can uphold the prin-
ciples of fairness and equity in an ever-changing world.

(b) “Mindless addiction to Form, ignoring
the Substance of the matter, results in
rendering of injustice. A perceptive civil
servant is one who ignores such literal-
ness and carries out true intent'. Examine
the above statement with suitable illus-

trations.
(Answer in 150 words) [10]
Approach to Question:
1. Introduction: Briefly summarise the essence of

the statement. Highlight the importance of in-
tent over strict adherence to rules.

2. Identify the Problem: Discuss how an overem-
phasis on formalism can lead to injustices in gov-
ernance and public administration.

3. Illustrate with Examples: Provide specific exam-
ples that illustrate how rigid adherence to pro-
cesses can lead to negative outcomes. Use real-
world situations to demonstrate both failures and
successes.

4. Highlight the Role of Perceptive Civil Servants:
Describe the qualities of effective civil servants
who prioritise the spirit of the law over the letter.
Use examples to show how these individuals can
facilitate justice and fairness.

5. Conclusion: Summarise the importance of a bal-
anced approach that considers both procedural
integrity and the underlying intent, advocating
for flexibility in governance to ensure justice.

Answer:

The statement emphasises that true justice in governance
comes from focusing on the intent behind rules, not rig-
idly following procedures. Excessive formalism leads to
injustice, while perceptive civil servants act on the true
spirit of the law.

Ignoring Substance, Leading to Injustice

1. Delays in Welfare Schemes: Rigid bureaucratic
processes can delay rightful benefits, defeating
the purpose of welfare programs. Example: In
PM-KISAN, delays due to excessive documenta-
tion left many farmers without timely financial
support.

2. Inflexibility in Crisis: Rigid procedures during
emergencies hinder quick, effective responses.
Example: During the COVID-19 pandemic, some
regions struggled to distribute essentials due to
bureaucratic hurdles, while others with flexible
approaches succeeded.

Perceptive Civil Servants Focus on True Intent

1. Disaster Management Flexibility: Civil servants
must prioritise outcomes over rigid rules in crises.
Example: During the Kerala floods of 2018, officials
bypassed formalities to ensure swift rescue efforts.

2. Judicial Interpretation: Courts can interpret laws
to serve justice and evolving social norms. Exam-
ple: In Shayara Bano vs. Union of India, the Su-
preme Court struck down triple talaq, prioritizing
gender justice.

True justice in governance requires discernment, not rigid

formalism, ensuring fairness and inclusivity.

Q5. (a) The ‘Code of Conduct’ and ‘Code of

Ethics’ are the sources of guidance
in public administration. There is a
Code of Conduct already in operation,
whereas a code of ethics has not yet
been put in place. Suggest a suitable
model for a Code of Ethics to maintain
integrity, probity and transparency in
governance.

(Answer in 150 words) [10]

Approach to Question:

ik, Introduction: Introduction: Briefly explain the sig-
nificance of ethical governance in public admin-
istration and the distinction between the Code of
Conduct and the proposed Code of Ethics.

2. Explanation of Current Framework: Describe the
existing Code of Conduct and its role in guiding
public officials” behaviour, highlighting its impor-
tance in maintaining integrity and transparency.

& Importance of a Code of Ethics: Emphasise the
need for a Code of Ethics as a complement to the
Code of Conduct, outlining its role in providing
moral guidance for decision-making and foster-
ing accountability.

4. Model for Code of Ethics: Propose key elements
of the Code of Ethics:

* Incorporation of Ethical Principles: Define
core values like integrity, justice, and fairness.

* Stakeholder Engagement: Advocate for con-
sultation with diverse societal groups to en-
sure inclusivity and representation of public
interests.

5. Conclusion: Conclude by summarising how a
well-defined Code of Ethics, alongside the Code
of Conduct, can enhance integrity and transpar-
ency in governance.



Answer:

Ethical governance in public administration requires ad-
herence to rules and commitment to moral principles.
The Code of Conduct sets clear behavioural guidelines for
public servants, while the Code of Ethics provides broad-
er moral guidance for decision-making, fostering integrity
and accountability in governance.

Role of 'Code of Conduct' and 'Code of Ethics' in Public
Administration

Code of Conduct:

1 Guiding Official Behaviour: Ensures public offi-
cials follow established norms and avoid miscon-
duct. Example: Under the Central Civil Services
(Conduct) Rules, 1964, civil servants cannot accept
expensive gifts, ensuring unbiased decisions.

2. Managing Conflicts of Interest: Prevents personal
interests from influencing official duties. Example:
Public officials must disclose financial interests in
organisations they regulate.

Code of Ethics:

1. Prioritising Public Interest: Emphasises public
welfare over personal gain. Example: Civil serv-
ants expedite flood relief efforts, bypassing red
tape to help communities.

2. Upholding Integrity: Public servants must adhere
to moral principles. Example: The Right to Infor-
mation (RTI) Act, 2005 promotes transparency and
integrity in service delivery.

Model for Code of Ethics

L Incorporation of Ethical Principles: The Code should
reflect universal values like justice and fairness.

2. Stakeholder Engagement: Involving diverse groups
ensures the Code reflects broad societal interests.
Example: The RTE Act involved consultations with
various stakeholders to ensure inclusivity.

A robust Code of Ethics, supported by the Code of Con-

duct, enhances ethical governance, helping civil servants

serve the public good while maintaining high standards
of integrity and transparency.

(b) The soul of the new law, Bharatiya
Nyaya Sanhita (BNS), is Justice, Equality
and Impartiality based on Indian culture
and ethos. Discuss this in light of major
shift from a doctrine of punishment to
justice in the present judicial system.

(Answer in 150 words) [10]

Approach to Question:

1. Introduction: Introduce the Bharatiya Nyaya
Sanhita (BNS) as a transformative legal frame-
work rooted in Indian culture, focusing on Jus-
tice, Equality, and Impartiality.
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2. Justice: Highlight the emphasis on fair trials and
rights protection, such as providing legal aid in
rural areas to ensure equitable access.

3% Equality: Discuss the BNS’s commitment to in-
clusivity, referencing initiatives that offer free
legal assistance to marginalised groups.

4. Impartiality: Explain measures for a bias-free
judicial process, including mandatory recusal of
judges in potentially biased cases.

5. Shift from Punishment to Justice: Mention the
promotion of Alternative Dispute Resolution
(ADR) for out-of-court settlements and the inte-
gration of technology, like virtual courts, to en-
hance efficiency.

6. Conclusion: Conclude by reiterating that the BNS
aims to establish a just and equitable legal system
focused on rehabilitation rather than punishment.

Answer:

The Bharatiya Nyaya Sanhita (BNS) represents a major
shift in India’s legal system, replacing colonial-era laws
with a framework grounded in Indian cultural values and
modern justice needs. By embracing Justice, Equality, and
Impartiality, the BNS seeks to align contemporary legal
requirements with India's historical commitment to fair-
ness and community welfare.

Embodiment of Justice, Equality, and Impartiality in the
BNS

Justice:

1. Fair Trial and Rights Protection: BNS enhances the
right to a fair trial under Article 21 of the Consti-
tution. Example: Legal aid is provided to accused
individuals in rural areas to ensure equitable access
to justice.

Equality:

1. Accessible Legal Framework: Inspired by Ambed-
kar's vision of inclusivity, BNS streamlines legal
processes for marginalised groups. Example: Le-
gal services authorities under BNS offer free assis-
tance to economically weaker sections.

Impartiality:

1. Bias-Free Judicial Process: BNS ensures decisions
are based solely on evidence and law. Example:
Judges must recuse themselves from cases with
potential biases.

Major Shift in the Judicial System: From Punishment to

Justice

1. Alternative Dispute Resolution (ADR): BNS pro-
motes ADR mechanisms like mediation to resolve
disputes outside court. Example: Mediation cen-
tres expedite family and civil dispute resolutions.

2. Technological Integration: Aligned with the Digital
India initiative, BNS leverages technology for effi-
cient judicial processes. Example: Virtual courts and
e-filing streamline case handling and reduce delays.
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Focusing on rehabilitation, inclusivity, and transparency,
the BNS aims to establish a just and equitable legal frame-
work for a diverse society.

Q6. (a) 'InIndian culture and value system, an
equal opportunity has been provided
irrespective of gender identity. The
number of women in public service
has been steadily increasing over the
years'. Examine the gender-specific
challenges faced by female public
servants and suggest suitable meas-
ures to increase their efficiency in dis-
charging their duties and maintaining
high standards of probity.

(Answer in 150 words) [10]

Approach to Question:

1 Introduction: Highlight the rise of women in
public service as a significant step towards gen-
der equality in India.

2. Cultural and Philosophical Context

* Philosophical Foundations: Mention Indian
philosophy and leaders like Gandhi advo-
cating for women’s empowerment.

*  Educational Initiatives: Reference programs
like the Beti Padhao, Beti Bachao scheme
aimed at enhancing female literacy.

3. Challenges Faced

*  Work-Life Balance: Discuss the struggle
women face in managing job and family re-
sponsibilities.

e Lack of Support: Note the absence of child-
care facilities and flexible work hours as bar-
riers to their growth.

4. Measures to Enhance Efficiency

* Anti-Harassment Policies: Stress the need
for stronger laws to ensure safe workplaces.

* Workplace Facilities: Advocate for im-
proved maternity leave and childcare sup-
port to retain female talent.

5. Conclusion: Emphasise that promoting gender
equality in public service is crucial for effective gov-
ernance and reflects democratic values, supported
by Gandhi's perspective on women's strength.

Answer:

The rise of women in public service in India reflects a com-
mitment to gender equality. However, female public serv-
ants face challenges that affect their efficiency and morale.

Indian Culture and Value System

1. Philosophical Foundations: Indian philosophy em-
phasises gender equality as essential for progress.

Example: Gandhi’s 'Swaraj' advocates for women'’s
empowerment in public life.

2. Educational Initiatives: Government programs
that enhance female literacy support equality. Ex-
ample: The Beti Padhao, Beti Bachao scheme fo-
cuses on educating girls.

Challenges Faced by Female Public Servants

1. Work-Life Balance: Female public servants often
struggle to balance job and family duties, leading
to stress. Example: Many women report high-
stress levels due to dual responsibilities.

2. Lack of Support: Workplaces frequently lack
childcare and flexible hours, hindering women's
growth. Example: Insufficient maternity leave
contributes to higher attrition rates.

Measures to Enhance Efficiency

1 Anti-Harassment Policies: Strengthening harass-
ment laws can create safer environments. Exam-
ple: Regular audits ensure compliance with the
Sexual Harassment Act.

2. Workplace Facilities: Improved maternity leave
and childcare support help retain female talent.
Example: Establishing childcare centres in offices
can assist working mothers.

Achieving gender equality in public service is vital for

effective governance. Addressing challenges faced by

female public servants enhances their contributions. As

Gandhi said, 'To call woman the weaker sex is a libel; it

is man’s injustice to woman'. Promoting equity in public

service reflects true democratic values.

(b) Mission Karmayogi is aiming for main-
taining a very high standard of conduct
and behaviour to ensure efficiency for
serving citizens and in turn developing
oneself. How will this scheme empow-
er the civil servants in enhancing pro-
ductive efficiency and delivering the
services at the grassroots level?

(Answer in 150 words) [10]

Approach to Question:

1. Introduction: Introduction: Briefly introduce
Mission Karmayogi and its goal of fostering a
competent and ethical civil service.

2. Key Principles
* Ethical Framework: Highlight the emphasis

on integrity through training programs.

e Performance Evaluation: Mention the align-
ment of individual and public service goals
via KPIs.

3. Empowerment Mechanisms
*  Decentralised Governance: Describe how lo-

cal officials are empowered to address com-
munity needs effectively.



* Technology Utilisation: Note the use of dig-
ital platforms to enhance service delivery.

4. Conclusion: Summarise the mission’s impact on
civil servants’ professionalism and ethical con-
duct, reinforcing the importance of integrity in
public service.

Answer:

Mission Karmayogi is a transformative initiative aimed at
cultivating a competent and ethical civil service in India.
It fosters a culture of integrity, accountability, and profes-
sionalism among civil servants, aligning them with the
goal of effective governance and citizen welfare.

Principles of Mission Karmayogi

1. Ethical Framework: The mission is grounded in
ethical principles that prioritise integrity in pub-
lic service. Example: Ethical training modules at
the National Academy of Administration instil a
strong ethical foundation in civil servants.

2. Performance Evaluation: A comprehensive per-
formance evaluation system aligns individual
objectives with public service goals. Example: Per-
formance dashboards measure key performance
indicators (KPIs), enabling real-time assessment.

Empowering Civil Servants for Enhanced Service De-

livery

L Decentralised Governance: The mission promotes
decentralised decision-making, empowering local
officials to meet community needs effectively. Ex-
ample: Models in states like Goa allow field offic-
ers to make faster local decisions.

2. Technology Utilisation: Technology enhances
service delivery through digital platforms and au-
tomation. Example: Digital service portals in Ra-
jasthan streamline processes for citizens, showcas-
ing effective tech integration.

Mission Karmayogi aims to instil integrity and profession-
alism among civil servants, ensuring they adhere to the
highest standards of conduct.

Q7. There is a technological company named
ABC Incorporated, which is the second larg-
est worldwide, situated in the Third World.
You are the Chief Executive Officer and the
majority shareholder of this company. The
fast technological improvements have raised
worries among environmental activists, reg-
ulatory authorities, and the general public
over the sustainability of this scenario. You
confront substantial issues about the busi-
ness's environmental footprint. In 2023, your
organisation had a significant increase of 48%
in greenhouse gas emissions compared to the
levels recorded in 2019. The significant rise
in energy consumption is mainly due to the
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surging energy requirements of your data
centres, fuelled by the exponential expan-
sion of Al. Al-powered services need much
more computational resources and electrical
energy compared to conventional online ac-
tivities, notwithstanding their notable gains.
The technology's proliferation has led to a
growing concern over the environmental
repercussions, resulting in an increase in
warnings. AI models, especially those used
in extensive machine learning and data pro-
cessing, exhibit much greater energy con-
sumption than conventional computer tasks,
with an exponential increase. Although there
is already a commitment and goal to achieve
net zero emissions by 2030, the challenge of
lowering emissions seems overwhelming as
the integration of AI continues to increase.
To achieve this goal, substantial investments
in renewable energy use would be necessary.
The difficulty is exacerbated by the competi-
tive environment of the technology sector,
where rapid innovation is essential for pre-
serving market standing and shareholders'
worth. To achieve a balance between innova-
tion, profitability and sustainability, a strate-
gic move is necessary that is in line with both
business objectives and ethical obligations.

(a) Whatis yourimmediate response to the
challenges posed in the above case?

(b) Discuss the ethical issues involved in
the above case.

(c) Your company has been identified as
be penalised by technological giants.
What logical and ethical arguments
will you put forth to convince about its
necessity.

(d) Being a conscience being, what meas-
ures would you adopt to maintain bal-
ance between Al innovation and envi-
ronmental footprint?

(Answer in 300 words) [20]

Approach to Question:

1.

Introduction: Briefly introduce ABC Incorporated
and outline the key challenges related to sustain-
ability and environmental impact due to the rise
of Al technologies.

Immediate Response to Challenges: Clearly list
and elaborate on the immediate actions the com-
pany should take to address the environmental
concerns.
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B Ethical Issues Involved: Identify and analyse
the ethical dilemmas presented in the scenario.

4. Response to Potential Penalisation: Provide log-
ical and ethical arguments to address potential
penalisation by technological giants:

5. Balancing AI Innovation and Environmental
Footprint: Discuss strategies for maintaining
a balance between Al innovation and environ-
mental impact.

6. Conclusion: Summarise the key points dis-
cussed, reiterating the importance of addressing
environmental concerns while fostering techno-
logical innovation.

Answer:

This scenario raises significant ethical and operational
challenges for ABC Incorporated, particularly concern-
ing sustainability and the environmental impact of its Al-
driven operations.

(a) Immediate Response to Challenges

* Invest in Energy Efficiency: Implement ener-
gy-efficient technologies in data centres, such
as advanced cooling systems, to significantly
lower energy consumption.

* Transition to Renewable Energy: Aim to
source at least 50% of our energy from renew-
able sources within five years, partnering with
local solar and wind providers.

e Collaborate with Environmental Organi-
sations: Work with NGOs to develop joint
sustainability initiatives, leveraging their ex-
pertise to enhance our efforts.

(b) Ethical Issues Involved

* Profit vs. Environmental Responsibility:
Navigate the tension between profit maximi-
sation and the ethical obligation to protect the
environment, balancing short-term gains with
long-term sustainability.

* Technology Advancement vs. Ecological Im-
pact: Address the ethical implications of rapid
technological innovation that may compro-
mise environmental health.

e Short-term Profits vs. Long-term Sustainability:
Recognise that immediate financial success can
undermine environmental stewardship, neces-
sitating a shift in corporate priorities.

(c) Response to Potential Penalisation

* Advocacy for Constructive Measures: Argue
for constructive penalties that foster innovation
rather than punitive measures, promoting
frameworks that encourage sustainability im-
provements.

*  Promotion of Industry Standards: Call for uni-
versal sustainability standards in the tech sec-
tor to drive collective responsibility and ethical
competition.

Highlighting Sustainable Investments: Showcase invest-
ments in green technology and renewable initiatives to il-
lustrate our commitment to corporate social responsibility.

(d) Balancing AI Innovation and Environmental

Footprint

* Investment in Eco-friendly AI Technologies:
Focus on developing Al solutions that priori-
tise energy efficiency and sustainability.

* Aligning with Global Sustainability Goals: En-
sure our Al initiatives support international sus-
tainability frameworks, particularly the United
Nations Sustainable Development Goals.

* Regular Monitoring of Environmental Im-
pact: Conduct ongoing assessments of our
environmental impact to adjust strategies and
align with sustainability objectives.

By addressing these challenges head-on, ABC Incorpo-
rated can position itself as a leader in both technological
innovation and environmental sustainability.

Q8. Raman is a senior IPS officer and has re-
cently been posted as state DG. Among the
various issues and problems/challenges
which needed his immediate attention, the
issue relating to recruitment of unemployed
youth by an unknown terrorist group was
a matter of grave concern. It was noted
that unemployment was relatively high in
the state. The problem of unemployment
amongst graduates and those with higher
education was much more grave. Thus, they
were vulnerable and soft targets. In the re-
view meeting taken by him with senior of-
ficers of DIG Range and above, it came to
light that a new terrorist group has emerged
at the global level. It has launched a massive
drive to recruit young unemployed people.
Special focus was to pick young people from
particular communities. The said organisa-
tion seemed to have the clear objective of
utilising/using them for carrying out mili-
tant activities. It was also gathered that the
said (new) group is desperately trying to
spread its tentacles in his state. A definite/
reliable intelligence tip was received by the
State CID and Cyber Cell that a large num-
ber of such unemployed youth have already
been contacted by the terrorist outfit/group
through social media and local communal
organisations and other contacts. The need
of the hour was to act swiftly and to check
these elements/designs before they as-
sumed serious proportions. Discrete inquir-
ies made by the police through the Cyber
Cell revealed that a good number of unem-
ployed youth are very active on Facebook,



Instagram and Twitter. On average, many of
them were spending. Around 6-8 hours each
day, using electronic devices/internet, etc.
It also came to light that such unemployed
youth were showing sympathy and endors-
ing messages received from certain persons,
allegedly the contact persons of that global
terrorist group. Their social media accounts
revealed their strong affinity to such groups,
as many of them started forwarding anti-
national tweets on their WhatsApp and Fa-
cebook, etc. It seemed that they succumbed
to their ploy and started propagating seces-
sionist ideology. Their posts were hyper-
critical of the government's initiatives and
policies, subscribing to extreme beliefs and
promoting extremism.

(@) What are the options available to Ra-
man to tackle the above situation?

(b) What measures would you suggest for
strengthening the existing set-up to
ensure that such groups do not suc-
ceed in penetrating and vitiating the
atmosphere in the state?

(c) Intheabove scenario, what action plan
would you advise for enhancing the
intelligence-gathering mechanism of
the police force?

(Answer in 300 words) [20]

Approach to Question:

i,

Understanding the Problem

* Identify the Core Issues: Summarise the
main challenges, such as high unemploy-
ment, the emergence of a terrorist group tar-
geting youth, and the role of social media in
recruitment.

* Recognise Stakeholders: Identify who is af-
fected (unemployed youth, communities, law
enforcement) and who has a role in address-
ing the issue (government, police, NGOs).

Formulating the Response

*  Categorise Solutions: Organise your response
into clear sections (a, b, c) based on the require-
ments of the question. This can include op-
tions available, measures to strengthen existing
setups, and action plans for enhancing intelli-
gence.

e Prioritise Actions: List the most immediate
and impactful actions first. Highlight any
that may require quick implementation due
to the urgency of the threat.

UPSC GS MAIN SoLVED PAPERS — 2024

Detailing Each Section

Be Specific: Provide concrete actions or strate-
gies in each section. Use bullet points for clarity
and conciseness.

Concluding the Response:
* Summarise Key Points: Recap the main
strategies and their intended impact.

Emphasise a Holistic Approach: Stress the im-
portance of integrating various measures and
engaging the community for long-term success.

Answer:

Raman's role as the new DG of a state facing youth re-
cruitment by a terrorist group demands a multifaceted
strategy.

Key Stakeholders Involved

Bl U1 B W N o=

(b)

(©)

State Government

Local Communities

Law Enforcement Agencies

Youth and Educational Institutions

Social Media Platforms

NGOs and Civil Society Organisations

Judiciary

Options Available to Raman

e Immediate Intelligence Gathering: Boost in-
telligence operations to identify recruitment
tactics and networks.

* Community Engagement: Partner with com-
munity leaders and NGOs to counter radicali-
sation and build trust.

e  Cyber Surveillance: Use cyber units to moni-
tor social media for suspicious activities and
recruitment efforts.

*  Public Awareness Campaigns: Educate youth
and families about radicalisation and the im-
portance of reporting suspicious activities.

Measures to Strengthen Existing Setup

* Capacity Building: Train police in counter-
terrorism and community policing to enhance
effectiveness.

* Strengthening Cyber Units: Equip Cyber
Cells with advanced tools for better monitor-
ing of extremist activities.

* Collaborative Intelligence Sharing: Create a
framework for sharing intelligence among lo-
cal, state and national agencies.

Action Plan for Enhancing Intelligence Gathering

* Integrated Intelligence Network: Develop
a network for real-time information sharing
among local, state and central agencies.

e Data Analytics: Utilise data analytics and Al
to identify patterns in recruitment activities.

*  Anonymous Reporting Mechanism: Establish
a system for citizens to report suspicious ac-
tivities without fear of reprisal.
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* Feedback Mechanism: Implement a feedback
loop for continuous improvement based on
successful interventions.

By adopting these strategies, Raman can effectively tackle
youth recruitment by terrorist groups, strengthen law
enforcement and enhance intelligence-gathering efforts,
ultimately maintaining peace and security in the state.
A holistic approach combining proactive measures and
community engagement is essential to counter radicalisa-
tion and extremism.

Q9. With the multipronged strategy of the Cen-
tral and State Governments, especially in
the last few years, the Naxalite problem has
been resolved to a large extent in the af-
fected states of the country. However, there
are a few pockets in certain states where
the Naxalite problem still persists, mainly
due to the involvement of foreign countries.
Rohit is posted as SP (Special Operations)
for the last one year, in one of the districts
which is still affected by the naxalite prob-
lem. The district administration has done a
lot of developmental work in the Naxalite-
affected areas in the recent past to win the
hearts and minds of the people. Over a pe-
riod of time, Rohit has established an excel-
lent intelligence network to get real-time
information regarding the movement of
naxalite cadres. To instil confidence in the
public and have moral ascendancy over the
Naxalites, a number of cordons and search
operations are being conducted by the po-
lice. Rohit, who himself was leading one of
the contingents, got a message through his
intelligence source that about 10 hardcore
Naxalites were hiding in a particular village
with sophisticated weapons. Without wast-
ing any time, Rohit reached the target vil-
lage with his team and laid out a foolproof
cordon and started carrying out a systematic
search. During the search, his team man-
aged to overpower all the Naxalites along
with their automatic weapons. However, in
the meantime, more than five hundred tribal
women surrounded the village and started
marching towards the target house, as they
were their protectors and saviours. The
situation on the ground was becoming very

critical as the tribal women were extremely
agitated and aggressive. Rohit tried to con-
tact his superior officer, IG (Special Opera-
tions) of the state, on the radio set and on his
mobile phone but failed to do so due to poor
connectivity. Rohit was in a great dilemma
since out of the Naxalites apprehended, two
were not only hard-core top insurgents with
prize money of ten lakhs on their heads but
were also involved in a recent ambush on
the security forces. However, if he did not
release the Naxalites, the situation could get
out of control since the tribal women were
aggressively charging towards them. In that
case, to control the situation, Rohit might
have to resort to firing, which may lead to
valuable loss of lives of civilians and would
further complicate the situation.

(@) What are the options available with
Rohit to cope with the situation.

(b) What are the ethical dilemmas being
faced by Rohit?

(c) Which of the options do you think,
would be more appropriate for Rohit
to adopt and why?

(d) In the present situation, what are the
extra precautionary measures to be
taken by the police in dealing with
women protesters?

(Answer in 300 words) [20]

Approach to Question:

il

Introduction

*  Briefly outline the context of the situation, in-
cluding Rohit's role, the challenge posed by
the Naxalites, and the protest from the tribal
women.

Identify Key Stakeholders
e List the key stakeholders involved in the
situation.

Options Available to Rohit (a)

* Provide a concise list of potential op-
tions Rohit can consider to manage the
situation.

* Include both proactive (dialogue, communi-
ty engagement) and reactive measures (non-
lethal crowd control, withdrawal).

Ethical Dilemmas (b)

* Highlight the main ethical dilemmas Rohit
faces in making his decision.



* Discuss conflicting values, such as civilian
safety versus law enforcement duties, and
the implications of his actions.

B Most Appropriate Option (c)

e Identify the option you believe is most ap-
propriate for Rohit.

e Justify your choice with clear reasoning,
emphasizing the importance of community
relations and minimising harm.

6. Extra Precautionary Measures (d)

»  List specific precautionary measures to be tak-
en while dealing with the protesting women.

* Focus on gender-sensitive approaches, com-
munication strategies and training for law en-
forcement to handle the situation with care.

7o Conclusion

* Summarise the key points made in the re-

sponse.
Answer:

Rohit, as the SP (Special Operations) facing a critical situ-
ation with tribal women protesting against the arrest of
Naxalites, must navigate his options carefully.

Key Stakeholders
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(b)

(©)

Rohit (SE, Special Operations)

Naxalites

Tribal Women

Local Community Leaders

District Administration

State Government

Law Enforcement Agencies

Civil Society Organisations

Media

Intelligence Agencies

Options Available to Rohit

* Dialogue with Tribal Leaders: Engage leaders
to explain the situation and seek cooperation.

*  Non-lethal Measures: Use crowd control meth-
ods like water cannons to disperse protesters.

* Release of Naxalites: Temporarily release the
Naxalites to defuse tensions.

*  Withdrawal and Reassessment: Withdraw the
police team and reassess the situation.

Ethical Dilemmas Faced by Rohit

e Civilian Safety vs. Law Enforcement: Balanc-
ing the law against civilian safety.

e Trust vs. Security: Maintaining community
trust while enforcing the law.

* Utilitarian Decision-Making: Deciding be-
tween apprehending criminals and preserv-
ing lives.

*  Moral Responsibility: Weighing the duty to
protect the public against enforcing the law.

Most Appropriate Option for Rohit

* Dialogue with Tribal Leaders: This approach
can de-escalate tensions and foster community
trust, leading to a peaceful resolution while
still addressing law enforcement goals.

(d)
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Extra Precautionary Measures for Dealing with

Women Protesters

*  Gender-Sensitive Communication: Use female
officers for communication when possible.

* Establish a Buffer Zone: Maintain a safe dis-
tance to reduce clashes.

* Use of Community Mediators: Involve trust-
ed community members for communication.

e Training for Officers: Train officers on crowd
dynamics and de-escalation tactics.

By considering these options and measures, Rohit can
navigate this complex situation more effectively while pri-
oritizing the safety and well-being of all parties involved.

Q10. Sneha is a senior manager working for a

reputable hospital chain in a mid-sized city.
She has been in charge of the new super spe-
ciality centre that the hospital is building,
which has state-of-the-art equipment and
world-class medical facilities. The build-
ing has been reconstructed and she is start-
ing the process of procurement for various
equipment and machines. As the head of
the committee responsible for procurement,
she has invited bids from all the interested
reputed vendors dealing in medical equip-
ment. She notices that her brother, who is
a well-known supplier in this domain, has
also expressed his interest. Since the hospi-
tal is privately owned, it is not mandatory
for her to select only the lower bidder Also,
she is aware that her brother's company has
been facing some financial difficulties and
a big supply order will help him recover. At
the same time, allocating the contract to her
brother might bring charges of favouritism
against her and tarnish her image. The hos-
pital management trusts her fully and would
support any decision of hers.
(a) Whatshould Sneha’s course of action be?
(b) How would she justify what she choos-
es to do?
(c) In this case, how is medical ethics com-
promised with vested personal interest?
(Answer in 300 words) [20]

Approach to Question:

il

Identify the Core Issue

e C(Clearly state the ethical dilemma faced by Sne-
ha, focusing on the conflict between personal
interests and professional responsibilities.
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2. Stakeholder Analysis
* Identify and discuss the interests of key

stakeholders involved.

3. Options Available
List the possible courses of action Sneha could
take, weighing the pros and cons of each:

*  Proceed with her brother’s bid.

* Recuse herself from the decision-making
process.

*  Select a different vendor.

4. Justification of Chosen Action
e Provide reasoning for her chosen course of

action, emphasising transparency, fairness
and the rationale behind her decision.

e Discuss how she can mitigate the perception
of favouritism (e.g., involving an independ-
ent committee for evaluation).

58 Implications for Medical Ethics
* Analyse how personal interests can compro-

mise medical ethics:

e Discuss the importance of impartiality in
procurement.

* Explain how favouritism could undermine
trust in the hospital’s operations and deci-
sion-making processes.

* Mention the potential impact on patient care
if equipment procurement is influenced by
personal relationships.

6. Conclusion: Summarise the key points made,
reiterating the importance of ethical considera-
tions in healthcare management and procure-
ment processes. Emphasise the need for profes-
sionalism and accountability.

Answer:

In the scenario involving Sneha, the senior manager re-
sponsible for procurement at a hospital chain, the situ-
ation raises important ethical considerations regarding
conflict of interest and medical ethics.

Key Stakeholders

P NS U=

—_—
o
~

Sneha (Senior Manager)

Hospital Management

Procurement Committee

Medical Equipment Vendors

Patients

Hospital Staff

Regulatory Authorities

Community and Local Health Organisations

Course of Action for Sneha

*  Recusal from Decision-Making: Sneha should
step aside from the procurement process for
her brother's company.

* Disclosure: Formally disclose her relationship
with the vendor to the hospital management
and procurement committee.

* Independent Evaluation: Seek an external
party to evaluate the bids to ensure fairness
and objectivity.

* Explore Alternatives: Investigate other ven-
dors to avoid favouritism and maintain ethical
integrity.

(b) Justification for Her Actions

e Professional Integrity: Recusing herself dem-
onstrates commitment to ethical standards
and prioritises the hospital's reputation.

*  Transparency: Her actions promote fairness in
procurement, ensuring all vendors are evalu-
ated equally.

e Long-term Reputation: Emphasising the pres-
ervation of the hospital's reputation for pa-
tient trust justifies her decision.

e Legal Compliance: Her actions align with best
practices in procurement and protect the hos-
pital from legal risks.

(c) Compromise of Medical Ethics with Vested Per-
sonal Interest

e Conflict of Interest: Awarding the contract to
her brother undermines fairness and impar-
tiality.

*  Trust Erosion: Favoritism could lead to dis-
trust among stakeholders and compromise ac-
countability.

e Impact on Patient Care: Subpar equipment
from her brother’s company could affect
health outcomes.

* Ethical Responsibility: Sneha has an obliga-
tion to prioritise patient welfare and organisa-
tional integrity over personal ties.

By taking the appropriate actions and justifying her deci-
sions based on ethical standards and transparency, Sneha
can navigate this challenging situation while upholding
the integrity of the hospital and its mission to provide
quality healthcare.

Q11. With the summer heat being exceptionally
severe this year, the district has been facing
severe water shortage. The District Collector
has been mobilising his subordinate officials
to conserve the remaining water reserves to
prevent the district from plunging into an
acute drinking water crisis. Along with an
awareness campaign for conserving water,
strict measures have been taken for stopping
the over-exploitation of ground water. Vigi-
lance teams have been deployed to tour the
villages and find the farmers who are drawing
water from deep borewells or from the river
reservoir for irrigation. The farmers are agi-
tated by such action. A delegation of farmers
meets the District Collector with their issues
and complains that while they are not being
allowed to irrigate their crops, big indus-
tries located near the river are drawing huge



amounts of water through deep borewells for
their industrial processes. The farmers allege
that their administration is anti-farmer and
corrupt, being bribed by the industry. The
district needs to placate the farmers as they
are threatening to go on a prolonged protest.
At the same time, the District Collector has to
deal with the water crisis. The industry can-
not be closed as this would result in a large
number of workers being unemployed.
(@) Discuss all options available to the Dis-
trict Collector as a District Magistrate.
(b) What suitable actions can be taken in
view of mutually compatible interests
of the stakeholders?
() What are the potential administrative
and ethical dilemmas for the District
Collector? (Answer in 300 words) [20]

Approach to Question:

1.

2.

&

Introduction

e Contextual Background: Briefly summarise
the situation, including the severe water
shortage and the conflict between farmers
and industries.

* Objective: State the objective of the District
Collector in balancing water conservation
with stakeholder interests.

Options Available to the District Collector

e Identify Key Options: List the possible ac-
tions the District Collector can take, ensur-
ing each option is clearly articulated.

e Stakeholder Engagement: Describe how the
Collector can communicate with both farm-
ers and industry representatives.

e Water Management Strategies: Outline
regulatory measures like water rationing or
promoting efficient irrigation.

* Conservation Efforts: Highlight initiatives
like rainwater harvesting and alternative
water sources.

Mutually Compatible Actions

e Collaboration for Shared Interests: Suggest
actions that can align the interests of farmers
and industries.

* Equitable Water Allocation: Discuss the
possibility of balanced distribution.

* Community Engagement Programs: Pro-
pose workshops or discussions to foster un-
derstanding and cooperation.

* Incentives for Sustainability: Suggest fi-
nancial support for adopting water-efficient
practices.
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4. Potential Administrative and Ethical Dilemmas

e Identify Dilemmas: Highlight the challeng-
es the District Collector may face.

e Conflict of Interest: Discuss the risk of per-
ceived bias.

e Ethical Enforcement: Explain the dilemmas
in enforcing regulations fairly.

e Pressure from Stakeholders: Mention the
difficulty of managing competing interests.

* Sustainability vs. Immediate Relief: Ad-
dress the challenge of balancing long-term
strategies with urgent needs.

B Conclusion: Recap the importance of addressing
both water conservation and stakeholder con-
cerns. Emphasise the need for ethical decision-
making and collaboration among stakeholders
to ensure a sustainable solution.

Answer:

The scenario presents a critical challenge faced by the
District Collector in a district grappling with acute water
shortages exacerbated by severe summer heat. As the head
of the district administration, the Collector must balance
the urgent need for water conservation with the rights of
farmers, who face irrigation restrictions while industries
continue to draw significant amounts of water from local
resources.

(@)

(b)

Options Available to the District Collector

Engage Stakeholders:

* Hold Dialogues with Farmers: Organise
meetings to understand farmer concerns and
explain water conservation measures.

* Communicate with Industry: Discuss water
usage with industrial representatives and ex-
plore possible reductions.

Implement Water Management Strategies:

* Introduce Water Rationing: Regulate water
distribution to ensure equitable access for
farmers and industries.

* Promote Efficient Irrigation Techniques: En-
courage water-efficient practices like drip irri-
gation among farmers.

Enhance Water Conservation Efforts:

* Invest in Rainwater Harvesting: Promote
techniques for capturing and using rainwater.

* Develop Alternative Water Sources: Explore
wastewater recycling for agricultural or indus-
trial use.

Suitable Actions for Mutually Compatible Inter-

ests of Stakeholders

*  Balanced Water Allocation: Ensure fair distribu-
tion of water between farmers and industries.

* Community Engagement Programs: Educate
stakeholders on sustainable water practices
and conservation.

* Negotiated Settlements: Facilitate agreements
between farmers and industries on shared
water use.
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* Incentivising Sustainable Practices: Provide
subsidies to farmers adopting water-efficient
technologies.

(o) Potential Administrative and Ethical Dilemmas
for the District Collector

*  Conflict of Interest: Balancing farmer needs
with industrial demands may lead to accusa-
tions of bias.

* Ethical Use of Power: Enforcing water regu-
lations may disproportionately affect farmers,
raising ethical concerns.

*  Pressure from Multiple Stakeholders: Navigat-
ing competing interests can complicate decision-
making.

* Long-term Sustainability vs. Immediate Re-
lief: Balancing short-term needs with sus-
tainable water management strategies can be
challenging.

The District Collector must manage the water crisis while
addressing the concerns of farmers and industries. By
implementing fair strategies and fostering dialogue, the
Collector can work towards sustainable solutions while
navigating ethical dilemmas.

Q12. Dr. Srinivasan is a senior scientist work-
ing for a reputed biotechnology company
known for its cutting-edge research in phar-
maceuticals. Dr. Srinivasan is heading a re-
search team working on a new drug aimed
at treating a rapidly spreading variant of a
new viral infectious disease. The disease has
been rapidly spreading across the world and
the cases reported in the country are increas-
ing. There is huge pressure on Dr. Srini-
vasan's team to expedite the trials for the
drug as there is a significant market for it,
and the company wants to get the first-mov-
er advantage in the market. During a team
meeting, some senior team members suggest
some shortcuts for expediting the clinical tri-
als for the drug and for getting the requisite
approvals. These include manipulating data
to exclude some negative outcomes and se-
lectively reporting positive results, forego-
ing the process of informed consent and us-
ing compounds already patented by a rival
company, rather than developing one's own
component. Dr. Srinivasan is not comfort-
able taking such shortcuts; at the same time,
he realises meeting the targets is impossible
without using these means.

(a) Whatwould you do in such a situation?

(b) Examine your options and consequenc-
es in the light of the ethical questions
involved.

(c) How can data ethics and drug ethics
save humanity at large in such a sce-
nario? (Answer in 300 words) [20]

Approach to Question:

1.

Introduction: Briefly introduce the scenario, in-
cluding Dr. Srinivasan's position, the urgency of
the drug development and the ethical dilemmas
posed by the team's suggestions.

Addressing the Situation

* Immediate Actions: Outline the steps Dr.
Srinivasan should take, emphasising the im-
portance of maintaining ethical standards.

* Refusing to compromise on ethics

e Communicating concerns with the team

* Proposing alternative strategies for expedit-
ing trials

Options and Consequences

* Options Analysis: Examine the potential
courses of action, weighing their pros and
cons:

e Using Shortcuts: Analyse the potential ben-
efits (e.g., quicker market entry) versus the
risks (e.g., patient harm, legal issues).

* Adhering to Ethics: Discuss the advantages
of maintaining integrity and the drawbacks,
such as delays in development.

* Seeking Support: Explore the potential of
securing additional resources to maintain
ethical practices.

Ethical Implications

Discuss the ethical questions involved:

* The balance between profit and patient
safety

e The implications of data manipulation on
scientific integrity

e The long-term consequences of prioritising
short-term gains over ethical practices

Broader Impact of Data and Drug Ethics

Explain how adhering to data and drug ethics

can benefit society:

* Emphasising patient safety and effective
treatments

* Building trust in the pharmaceutical indus-
try

* Ensuring that the medical community can
rely on scientifically sound data for future
research and drug development

Conclusion: Summarise the key points made in
the answer, reinforcing the importance of ethical
considerations in drug development.



Answer:

In this scenario, Dr. Srinivasan faces significant ethical di-
lemmas while under pressure to expedite clinical trials for
a new drug.

(@)

(b)

What Would You Do in Such a Situation?

*  Refuse to Compromise Ethical Standards: Dr.
Srinivasan should firmly reject any sugges-
tions to manipulate data or cut corners in the
research process. Upholding scientific integ-
rity is paramount.

* Communicate Concerns: Initiate an open
discussion with the team, emphasising the
importance of ethical practices in drug devel-
opment, including patient safety and long-
term consequences.

* Seek Alternatives: Propose alternative strat-
egies for expediting the drug trials without
compromising ethics, such as increasing re-
sources for the research team, seeking collabo-
rations, or advocating for regulatory support.

Examine Options and Consequences in the Light

of the Ethical Questions Involved

Using Shortcuts:

*  Pros: Potentially faster drug development and
immediate market entry.

*  Cons: Manipulating data could harm patients,
lead to ineffective or unsafe drugs, damage
the company's reputation and result in legal
consequences.
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Adhering to Ethical Standards:

e Pros: Ensures patient safety, maintains scien-
tific integrity and fosters trust in the company
and its products.

* Cons: May delay market entry and result in
financial loss, but ultimately strengthens the
company's reputation in the long run.

Seeking Support and Resources:

e Pros: Could alleviate pressure and provide a
viable pathway to complete the trials ethically.

*  Cons: Might require significant time and ef-
fort to secure additional resources.

How Can Data Ethics and Drug Ethics Save Hu-

manity at Large in Such a Scenario?

* Patient Safety: Upholding drug ethics ensures
that the safety and well-being of patients are
prioritised, preventing harmful side effects
from inadequately tested drugs.

e Trust in the Medical System: Adhering to
ethical standards foster public trust in phar-
maceuticals and medical research, which is
crucial for public health initiatives, especially
during health crises.

* Long-Term Benefits: Ethical practices lead to
more effective drugs, reducing the burden of
illness and healthcare costs in the long run,
thus benefiting society as a whole.

Dr. Srinivasan should prioritise ethical standards despite
the pressures faced, focusing on patient safety, scientific
integrity and long-term benefits for society.



